
Resilience Fun d App lication Form
This form provides the
developed to inform th
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Sponsoring CDEM Group Bay Civil Defence Emergency Management
Hawke's

Other localauthorities, Groups or
organisations supporting this
proposal

Hawke's Bay Regional Council

Napier City Council

Fire & Emergency New Zealand

St John

Mana Ahuriri

MBIE

Executive summary [200 words maximum]

ISTh H iilNapier (Mataruah ou Commu n ity H ubEmergency (cE Res ilieH) nce is aProjectncommunity-led itiative that toseeks u andeq rp prepare Napie Central School AS the centralationevacu dan emergency se siterespon for Hit NNapier t, apter AhuririCBD, and Surroundareas Matarua tnghou ,s central location and e levation atun ral ma kes itly Napier's rimapevacu ryation npoint he even of ma disasteraJo such as Hicl taku bdsu uctionng zoneorearthquake tsunami n ansuch even ISit ctt, nticipated that Mataruaho u and its localuncomm wo beuldity nundated awith n infl ux of sten thof ofousands froevacuees m su rrounareas. ding

nder-resou

uMataruaho current lacksly Civil Defenany ce sites, infrastructu re orsystems ncyemergentmanageme resou torces s srt uchuppo an nflux. ileWh he r HiNapie HCE was tn itiatedlocal comm nu byleadersity 2024tn fu il(with fromsupport Hawke's c MDE ndaBay the terCentra Sch Napool Boa tord) address this critica it nsremaigap critical uly rced andunde Therprepared Ec H cu lacksrrently essential uteq pment, communicationincludingmeequip nt, foodgenerators, water and med tca asies,suppl WC asil intra ed nelpersonto redrequicoordieffectively emenate nsoperatiorgency and effortsresponse ud n eng mergenciesbothConsequenily the loca andcommunity areevacuees VUleft atlnerable anrisk d t-u toeq ipped handle large-scale disasters h aighl ighting deficiemajor in Nncy overaapier'scyemergen rednessprepa

Details on application

Project description
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throug h th IS initial project is paramount to ensunng the safety and
a major

and the

Add resslng this issue
particu larly ln response to

resilience of the Napler peo ple and its local commun ities,

SC ism ic/tsu naml event affecting Hawke' S Bay

documents for more nfo rmation about the Napler CEH
We also attach the followi

support for this Project:

n

1 . Concept & Vision Paper August 2024'-

2. NZ Herald Article dated 20 October 2024'

3. Letter of Support trom Kirsten wise (nnayor of Napier) Napier city council dated 25

4. ifi:*!rr* from Hinewai ormsby (chair of the'awkes Bav Resional council and

chair of the Hawke,s Bay civit oetence brorp Joint committee) dated 5 December 2024'

5. Letter of supportfrom snane Briggs (Acting iroup Manager and Group controller)

HBCDEM dated 16 January 2025

6. certificate of tncorporation of the Napier Hill (Mataruahou) community Emergency

Response SocietY ( nc)

launch of the CEH took p lace on 22 October 2024 (attracting
We also note that a communitY

session followed in Novembe based on

1 00 local commun ity members) and a role play'
Hawke' Bayover

and format (refe attached photograPhs, and S

the CDEM CommunitY H ub stru cture
bers have srnce

by Napie City cDEM staff Over 80 commun ity mem
Today article overseen

oing basi S AS part of the host communitY
rol led to supPort and particiPate ln the CEH on an ong

anden
M BI E funding of $ I 00 000 has been received

for the cEH We also note that separate
School also belng based on

solar generation and battery sto rage at Napier Central
applied to

project Broader commu n ity and man a whe nua
the school being the CEH base for th ts

ement has also prog ressed since Au ust 2024
engag

Challenge/opportunity [200 words m aximum]
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Naprer faces significant and immed iate d isaster
which

flsks particu la rlY from the Hiku ra ng subd uctionzone, has a 26% chance of caus ing a major earthquake
n such an t, th

and tsunami in the next 50 yea rs.even ousands (if not tens of thousands) oflying areas tnclud Napier
evacuees would be forced to flee low-tng CBD and Ahuriri, to M atarua ho Napierimporta nce, Mataruaho

u Hi lt). Despite its strategicu cu rrently lacks the Civil Defence infrastructure, systemsemerge ncy management resources and
necessa ry to support evacu ees or coord inate an effectivecomm un ity- led response. Th is leaves both local

and
residents and d isplaced evacuees VU lnerableunprepared tn the face of a large-scale d isaster

Napier's history underscores its vulnerability to such events. The 1g31 Hawke,s Bay earthquake,New Zealand's deadliest natural disaster, devastated tne region, levelling much of Napier anddisplacing thousands' while lessons were learned, the rocaicommunities remain exposed to
:lgt::tfr:TJisks'particularlv 

with the srowins threats of seismic activfty and ctimate-driven

cyclone Gabrielle in 2023 also demonstrated the devastating impacts of extreme weather eventsand exposed gaps in community-level preparedner, 
""ror.-Hawke,s 

Bay. lsolated communitiesrelied on ad hoc' under-resout""d 
"it", 

to provide critical support, highlighting the need for well-equipped' well-prepared, strategically located emergency nror. rn" Napier Hill cEH at Napiercentral school initiated in 2024, wasa direct r""sponse to ftris need but remains significan'yunderprepared to meet the demands of a major disaster.
This project presents a vital opport un ity to close thcEH with essential

ese gaps by equipping and empowerin g theresources, Such as communication eq u ipment, generators, foodmed tca suppl ies and providing com hensive
water and

addressi
pre train ing for th e local commu n ity Beyondng immediate risks th IS in itiative also arms to set th foundatirepl tca ble mode of

e on for a scalable,comm unity- led emerg ency p repa red ness By rnvesting in Mataruah ou'S
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Bay region and beYond

tncesbest practistratedemonalsocanbutivesnot safeguardsonlythis awke'sprojectlience,resl Htheacrossotherinform groupsandatth inspirecannceresiliendareadinesscommun itv

Alignment with priorities and objectives of the NationalDisaster Resilience Strategy (NDRS) 1200

words maximuml

Thiscommunity-ledresilienceprojectstronglyaligns
with the priorities and objectives of the

NDRS in the following waYs:

1. Managing Risks: This project minimises the significant human risks posed by a seismic or

tsunami event originating from the Hikurangi sutduction zone' Mataruahou is the

designated 
"u"..'Ltion 

zone for tnou'"nO'"of evacuees from Napier CBD and Ahuriri' yet

there is no civil Defence infrastructure or resources to support this influx' As a result' an

emergencywouldleaveevacueesandresidentsvulnerableandunassisted,further
compounding distress and endang"'ing tiu"t' Developing the Napier Hill CEHs' emergency

response ."p""iti", and capabilities is a criticalto ensure a coordinated, effective and

controlled community-driven response

2 EffectiveResponseandRecovery:MataruahouandtheNapierHillcEHisbeing
strengthened to serve as a critical community-led coordination point for emergency

managementbuildingcapabilityandcapacitytomanageanemergencyatcommunityscale.
It will ensure immedilte communication, support, and recovery operations in the aftermath

of a disaster, addressing the needs of evacuees and residents during the crucialfirst 72

hours before the wider civil defence response is mobilised'

roject specificallY invests in comm un ity prepared ness

3. Empowerlng Commun ities: Th IS p
collaboration tra ln ing

resilience by buildi ng ski lls, knowledge and confide nce through
and

local residents are equipped and empowered
d col lective commun ity action. Th IS ensures

suchan
d effectivelY to large scale emergencies as

to operate the Napier H ill CEH and respon

ml nt nvolving the Hiku rang subduction zone
a malo earthquake/tsu na eve

vlslon of a safe more resilient Aotearoa ensunng Napie
Th ls n itiative alSO reflects the NDRS

d isasters.
nd tng comm un ities are better prepared for futu re

Mataruahou and its su rrou

maximumlwordsPreferences [200locationAIandwithnt PrinciplesAlignme

following ways:

1. Gommunity-led resilience: This project supports the principle of community-led

resilience by equipping the cEH with essential resources and providing training to

empower the local community to take an active role in disaster preparedness and

response.Bystrengtheninglocalcapanirities,thisprojectaimstoreducerelianceon
externalsupportduringthefirstT2hoursfollowingadisastereventandfostera
culture of self-reliance, collaboratitn anO resilienCe within the local community'

This project also aligns with key principles and allocation preferences set out in the NDRS in the

evacuationha igh-risknitiativeis targetsthuof eq itythwith e nciplened priAlig Hil IS2 uity:Eq Napieee mergencles.suto large-scalpportresourcesnohascurrentlythatarea riu nAhandDCB yetthefromof peoplesandsthouforsiteationevacuatedthe design Thishub.naratioand opeu ippeda eqwithout pertyprorisksface significantevacuees services.criticaltoaccessitableen equnent eed, sunngisthaddresses urgproject
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3 eValu for tnvestment: The jectpro also demonstrates ueval for investme nt byexistin leveragingrcesresoug dan networks slesson fromlearned GaCyclone brie lle and otherd majoisasters, hou'Matarua s icstrateg geog locationraphic and aprovid tng scalablecomm nu fraity-led mework for vulother nerable comm nu Thities. ts crucial first bui lds asolid stepfoundation for long{erm resil ience combi innby tmg iatemed resource provision witha inclusive commun dity-led isaster resi lien ce mprogra

ofApplication outcomes/benefits to sector [200 words maximuml

The project's design and operational framework wiil be documented and made avairabre under acreative commons license to ensure Ican be adapted and adopted by other regions acrossNew Zearand. This incrudes detaired p..".r", for equipping hubs, training and engagingcommunity members' and fostering collaboration between ro-."rauthorities=and residents. Bysharing these resources, the prolect aims to help build 
""p".,ty 

nationwide and promoteconsistency in community resilience initiatives. rne rcssons Larneo will inform future planning

;H:::TI::hilTJil:"""T::resions 
to repricate or adapt tne mooerto their unique hazard

This initiative not only enhances Napier's preparedness but arso contributes to the wider civirDefence and emergency management sector by setting a l.epticaote standard for resilience-building at the community level.

projectisTh lsoa tmsa SEto ASrve a nationa model for best tnpractices ucomm ne ity-ledmamerge nancy ntgeme tn an urba n settin ts besta melishg nt, u ineq ct dnrpp trainfra gmework tngdewill monstrate locahow lised so lutions can dad ress crit ical disatngaps sterreadiness dan renresil ce rticupa for hlarly coastaligh-risk u rban and de latednsely popuevacuatio n areas.

On costsgoing and how(post-project) it will be funded words[200 maximuml
The Napie Hi (Mataruah ou) CEH Resilience
costs post roject by

Project has been designed to minim rse ongoingp implementi ng systems an d resou rces thatand operational expend iture Eq ipment
require mtn imal maintenanceu provided th rough this project has bee riowill be selected for its du rabi lity nd low

n p rit ised anda maintenance requirements, and ropriateWI il be put tn place to ens u re its longevity Periodic
app measures

maxt rse
trarntng SCSS lons will be streamlined tom comm un ity engagement wh ile min imising costs

lf ongoing costs arise, they will be relatively small and covered through local fundraising efforts,support from local organisations (such AS Napier
and co rporate

City Council) commun itv charity organ isationSsponsorships. These man ageable expenses willoperatio nal and effective with
ensure the CEH rema insout placi ng reliance on external fu nding.

Any future nvestments to expand the hub 's capabilities
needs will focus

and capacities aligned with comm un itvon secu ring add itional fundi ng th rough capital projectsparty funding providers (not N EMA) A
supported by other third-

to s rt futu
specific purpose of this application IS to secu re co-fundiuppo re app lication s to other agencies and bod ies

ng
p lace Any tn itial fundin received

requiring a base level of funding ing as pa rt of th IS application is therefore expectedstrong foundat ton and SETVES as a co pell
to provid e am tng bustness case and support for oth futopportunities, demonstrating SU ppo rt for th h b,S

er ure fund ine u success and commun ity mpact
To be clea r, this project IS designed to sta d indepe
furth fin

n nde ntly postfund tng and will not rreer ancial support from N EMA. It critical fi
requ

IS a rst step tn bu itd ing resilie wh ile layig roundwork for SU stainab le groMh and develo
nce ng thepment over time AS community needs evolve

g
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Project manager Martin Williams

Other project members Michelle McGuinness

Tony Clifford

Lisa Daysh

Dean Ferguson

Harry McPhail

Helen Jackson

PeterTorrington

Dan Tosswill

Stefan Freudenberg

External providers/contractors FIRSTT2

Communicate NZ

Fire Rescue & First Response Ltd

NEMA resource (if needed) Specialist support and/or training for large scale
disasters and management of urban and larger
population-based hubs and civil defence centres and
support for establishing a successful frameworUmodel.

Engagement with HBCDEM and local councils.

NEMA to suggest any particular resource that may be
available to support project and continued development
of the CEH.

Key milestones Date for completion Cost (invoice amount)

Purchase and installation of
emergency equipment (as specified
in the budget)

2 months following
confirmation of successful
funding

$ 81,514.81 (excluding
GST)

Referquote from
FIRSTT2

Conduct the series of initial training
sessions (as specified in the budget)

2 to 4 months following
confirmation of successful
funding

$ 22,000.00 (excluding
GSr)

D4H Set Up 6 months following
confirmation of fu nding

$ 8,700.00 (excluding
GST)

Test and review hub functionality
through simulated emergency
scenarios and refresher sessions

Bi-annually each year
following fi nal training
sessions.

$0

Project design

Deliverables [Note payments will be made after successful completion of mitestones identified]
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Equipment protocols,

emergency procedures and

course notes to be kept and

reviewed accordingly for
refreshers.

Suggested mitigation / managementRisks

Targeted community engagement campaigns and

incentives through the Napier CEH's website and

Facebook page

I nsufficient community participation in

training: Reduces operational
readiness and weakens the hub's
capacity to respond effectively

Delays in acquiring or installing
equipment: Could delay the hub's
operational readiness for disaster
response.

Advance procurement planning and partnership with

suppliers (which is already completed)

Funding shortfall for ongoing costs:
May affect maintenance of
equipment and continuity of training
sessions.

Leverage local fundraising, charity partnerships,

corporates and businesses and sponsorships.

Disruption to Napier Central School's
operations: Potential conflict
between school and hub activities
during emergencies.

Establish clear protocols through a Memorandum of
Understanding (MOU).

$ 123,436.29 (excluding GST)

Please refer to the attached spreadsheet for a
comprehensive breakdown of project costs.

CDEM Resilience Fund contribution

Members of organisation to contribute time to the course
planning and delivery

Local authority / organisation
contribution

Other sources of funding or support Previous funding: MBIE Funding of $100k was received

to install solar panels and batteries in the roof of the

Napier Central School both as a use case for the school
and as part of the development of this Community
Emergency Hub.

Otherwise all other applications for funding have been

declined to date (approximately $150,000).

Budget [please supply spreadsheet] The budget is broken down into both initialcapitaland
operational expenditure for this phase 1 of this project.

Please refer to the attached spreadsheet for a

comprehensive breakdown of project costs.

ldentified risks

Funding request and use
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Applies if application exceeds
$100,000 over the life of the project

Are you prepared to attend an
interview in support of this
application (if needed)?

Yes X Non

ls this application from an individual or other organisation Yes n NoX

Does the CDEM Group support this application? fslgn off betow confirms

/
supportl

Yes X Non

Approval of Chief Executive

[Chief Executive or Head of the
organisation receiving the fundingl

Name: Martin \A/illiams

Approval of CEG Chair

Name: Doug Tate

All communications regarding the application, including approval decisions will be addressed to
the Chief Executive and CEG Chair

Application confirmation

CDEM Group comment

Note: Only complete forms will be considered for assessment. All completed forms and
supporting documents must be emailed to NEMA at resilience.fund@nema.qovt.nz

Principles Yes No

Local/ regionalfocus n

Values the role of Miori in the Emergency Management System

NEMA involvement required

Allocation Preferences

Alignment with NDRS

Achieves equity of outcomes for Mdori communities, marae, hap0, iwi and
MSori organisations

Outcome focused

NEMA Assessment Iinternal use only]
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Applicable in other regions / CDEM Groups

Supports national consistency

trWider funding / resource commitment

!Build on existing work

uOperational expenditure (Opex)

Capital expenditu re (Capex)

Application from individuals or other organisations endorsed/sponsored by

CDEM Group

NEMA Subject Matter Expert Comment

Other

Not supported

tl
Suppoded

I

NEMA Regional Emergency Management Advisor Comment Supported
n

Not supported

tr

NEMA Review Panel Comment Suppoded
n

Not supported

n
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Director of Givil Defence Emergency Management

NEMA Director Decision Sign-off Approved
T

Declined

T
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Appendix A ort T

Project number

Progress this quarter and next steps

Contact details

Status (on track, delayed, etc.)

Project tiile

Project manager

Milestones

Progress of deliverables

Executive summary of status

Date: DD MMMM yy
CDEM Resilience Fund project Status Report
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VarianceBudget forecast

Mitigation

Fullyear budget
Budget to date

Expenditure to date

lssue

ActivitY

Other

Stakeholders

QualitY

Dependencies

Budget

Staff resources

Schedule

ldentification of any issues (actual or potential)

Budget

CDEM-Resilience'Fund-application-form 
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CEG ChairChief Executive

I confirm the status report is accurately reflected and the invoice amount is correct.

Project Manager

Comment on variance

Comment by Resilience Fund Coordinator

Confirmation
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