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FREE business forum for Chinese
business owners and managers

Infiation, staffing shortages, supply chain challenges, floods and pandemics. Running a small business
in these volatile times is not easy. Now is the time to future-proof your business.

Speakers include the Deputy Prime Minister, Central and Local Government officials, community and
business leaders and emergency service professionals.

Gain valuable insights about how to keep your business running
Network with Government officials, leaders and professionals
Many sessions will be held in Mandarin

All written material will be in Simplified Chinese

Lunch will be provided
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Register today to go in the draw to win $1,000 of free advertising with SkyKiwi and other prizes.
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Introduction

This project was funded by the National Emergency Management Agency (NEMA) via the Civil Defence
Emergency Management (CDEM) Resilience Fund.

The project was led by Auckland Emergency Management’s (AEM) Principal Business Resilience
Advisor, Bridget Vercoe, and supported by the wider AEM team and Auckland Council.

Workshop host partners included:
e Insurance Council of New Zealand
e Ministry of Business Innovation and Employment
e Ministry of Social Development
e Employers and Manufacturers Association
e Accident Compensation Corporation
e New Zealand Police
e Auckland Regional Public Health Service
e Asian Family Services
e Balmoral Chinese Business Association
e Business North Harbour.

SkyKiwi, Auckland’s leading Chinese media outlet, sponsored the forum. A number of other Auckland
Chinese businesses supported the forum by providing product for the spot prizes and lucky draw.



Background

At the 2019 census, 28.2% of Auckland’s population identified with an Asian ethnicity, with over a third
(86.0%) of those identifying as Chinese. Many are small business owners.

To build the resilience of Auckland’s Chinese small business community to emergency events, AEM has
a dedicated programme of work - https://www.aucklandemergencymanagement.org.nz/zh/work-ready.
A comprehensive engagement and media strategy has been developed to support the business
resilience resources.

However, it remains increasingly challenging to engage with this time poor and hard to reach section of
Auckland’s business community and often low to nil attendance at business engagement events we
offer.

Chinese business owners are hesitant to engage with Council, mainstream business associations and
business support organisations which are often seen as culturally irrelevant.

The 2021 Colmar Brunton Disaster Preparedness Survey repeatedly identified Asian New Zealanders as
being one of the least prepared, especially Chinese business owners and/or managers. They have few
business connections outside the Chinese community, often struggle with English and have little
understanding of how emergency management works.

“Planning will not make a lot of difference. My wife and | are always here, there is no need to involve
other people. If the power went out, we could not run our restaurant. The Government would have to
help us.” (Auckland Chinese restaurant owner).

Project objectives

The objective of this project was to reduce the barriers for engagement by piloting a new engagement
model which empowered Chinese business owners to build their emergency preparedness capacity in an
environment which was familiar linguistically and culturally appropriate.

The one-day, free forum focussed on emergency preparedness, resilience and recovery. All sessions
were tailored specifically for the Chinese small business owner and/or manager. Most sessions were in
Mandarin and all written material in Simplified Chinese.

There are few opportunities for Chinese business owners to hear from Central and Local Government
officials and the emergency services and ask questions in Mandarin. This novel engagement approach
aimed to draw the attention of this hard-to-reach group motivating them to attend and participate.

It also aimed to increase the Chinese business community’s trust in the emergency management sector,
ensuring more positive outcomes from future resilience building and response activities.

If successful, the hope was the forum could become a regular annual or biannual event and may be
replicated to support Auckland’s other ethnic business communities.

This project related to the National Disaster Resilience Strategy priority of enabling, empowering, and
supporting community resilience. More specifically it related to the objectives of enabling and


https://www.aucklandemergencymanagement.org.nz/zh/work-ready

empowering individuals, households, organisations, and businesses to build their resilience, paying
particular attention to those people and groups who may be disproportionately impacted by disasters.

It also related to recognising the importance of culture to resilience, including support of cultural
places, institutions, and activities, and to enable the participation of different cultures in resilience
building activities.

Project deliverables

A Working Group, including staff from AEM and Council’s Connected Communities team, was set up in
May 2022 and a survey seeking feedback on the conference programme sent to Chinese business
organisations.

In September 2022, a Specialist Advisory Group, involving representatives from Auckland’s Chinese
business communities, was established to provide advice, information and direction to the Working
Group, and support the provision of speakers and promotional activities.

Members of the Specialist Advisory Group were invited by the Working Group as nominated
representatives of their organisations and because of their connections and standing in the Auckland
Chinese business community.

Membership of the Group included:
e LisaLi- China Chamber of Commerce
e Gloria Gao - CNSST Foundation
e Gavin Zhang and Cheng Goh - Balmoral Chinese Business Association
e Yanan Yang- Business North Harbour
e Cozy Tsui - representing South Auckland’s Chinese business community.
e Jessica Phuang and Kevin Deng - NZ Police
e Jasmine Yang - NZ Chinese Women’s Association

Monthly meetings were held with the Specialist Advisory Group to seek their advice and thoughts on the
programme, speakers, venue, catering, promotional activity and all other aspects of the forum. For the
forum to meet the needs of the Chinese business community, it was imperative that the planning was
owned and led by Chinese business and community leaders.

A conference organising company, Cracker Jack Events, was employed to handle the logistics of the
event. Rooms at Auckland’s Aotea Centre were booked for 2 May.

Following the Auckland Anniversary flood and Cyclone Gabrielle and on agreement from NEMA, the
date for the forum was moved to 11 September. The forum was renamed, and the programme refreshed
to include recovery support for business.



Forum programme

The final programme, based on feedback of the business survey results, featured an official opening by
Auckland Councillor Maurice Williamson followed by a keynote address by the Deputy Prime Minister
and Minister for Auckland, Hon Carmel Sepuloni.

The workshops focussed on the following topics and involved the following organisations:

e Business continuity and emergency planning - AEM and the Insurance Council of New Zealand.

e Financial support and advice for business - Employers and Manufacturers Association, Accident
Compensation Corporation, Ministry for Social Development and Ministry for Business
Innovation and Employment.

e Crime prevention and safety - New Zealand Police.

e Public and environmental health - Auckland Regional Public Health Service and Auckland
Council.

e Everything building (property) related - Auckland Council

o Wellbeing and benefits of strong, supportive business networks — Asian Family Services,
Balmoral Chinese Business Association and Business North Harbour.

See Appendix one for a copy of the printed programme.

Promotional activity

A webpage on AEM’s website was created in English and Chinese to promote the forum. The page
hosted links to the forum programme, speaker profiles and registration page on Event Finda.

To reduce promotional costs, a sponsorship agreement was signed with SkyKiwi, Auckland’s largest
Chinese media outlet. SkyKiwi provided $5,000 worth of free promotional activity along with a voucher
for $1,000 of free advertising on SkyKiwi’s channels to be given to the winner of the lucky draw.

Key emergency preparedness messages were drafted to guide the promotional activity. These messages
were created by AEM staff in collaboration with the Specialist Advisory Group to ensure they spoke to
and met the needs of the Chinese business community.

SkyKiwi’s promotional activity included stories promoting the forum and emergency preparedness on
its website and WeChat channel, a Webzilink headline article and banner advertising.

A web story, social media stories and a video (in English and Chinese) were developed and given to
Auckland’s Business Improvement Districts and Associations, the EMA and other business and Chinese
organisations to help these organisations promote the forum to their business members.

Emails about the forum were also sent to the Auckland Chamber of Commerce, Naisi Chen’s office,
Chinese Consulate and Auckland Council’s Local Boards and Connected Communities team.

Flyers were developed and shared with the Business Improvement Districts and Associations with large
numbers of Chinese businesses in their area, the Restaurant Association, NZ China International Trade
Association, Asian Patrol of East Auckland and New Zealand Chinese Building Industry Association for
distribution at its annual conference. More than 700 flyers were distributed.

Media stories featured on Our Auckland, TV33, Go Kiwi, Ausnz news site, Discover Auckland,
Careengine.us, Stuff Events, Mpages.co.nz, New Times Net, ausnznet.

We Chat articles were shared widely amongst the Chinese community.
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Inflation, staffing supply chain floods and ics. Running a small
business in these volatile times is not easy. Now is the time to future-proof your business.

Speakers include the Deputy Prime Minister, Central and Local Government officials, community
and business leaders and emargency service professionals_

Gain valuable insights about how to keep your business running
Network with Government officials, leaders and professionals
Many sessions will be held in Mandarin

All written material will be in Simplified Chinese

Lunch will be provided

Register today to go in the draw to win $1,000 of free advertising with SkyKiwi and other prizes.
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9.30am to 3.00pm
Auckland’s Aotea Centre
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4 N h/NEDES IR (Chinese Medium-Small Business Resilience
and Recovery Forum)
The Forum was held at the Aotea Centre on Monday, 11 September.

More than 200 business owners registered for the free event. Largely due to the terrible weather on the
day, only about 120 people attended.

The forum went extremely well. Attendees were engaged, with many asking questions during the Q and
A sessions at the end of each workshop.

Journalists from SkyKiwi and TV33 attended and interviewed both speakers and attendees.

CNSST, Fire and Emergency New Zealand and SkyKiwi hosted information stands in the lobby area and
their staff were on hand to chat with attendees.

The attendee packs contained a range of emergency preparedness resources in Chinese, such as the
Business Continuity Guide, Emergency Response Template and Emergency Checklist.

A number of Chinese businesses donated product for spot prizes and the raffle at the end.

Recorded interviews with the forum’s speakers along with preparedness messaging and the link to
AEM’s Chinese business webpage were forwarded to all those who registered following the event. The
recordings are also hosted on AEM’s website -
https://www.aucklandemergencymanagement.org.nz/zh/work-ready.

The feedback from participants was extremely positive with many stating they would like to see the
forum become an annual event.
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Budget

Activity Expenditure Full year budget Budget forecast
Conference $12,000.00 $20,000.00
management

Venue hire, AV, $30,034.00 CDEM Resilience Fund | $16,000.00
security and catering $43,000.00

Promotional expenses | $3,735.19 $5,000.00
- programme, flyers, AEM contribution

translation costs etc $5,000.00

Filming speaker $3,000.00 $5,000.00
interviews

Miscellaneous costs $546.00 $2,000.00

Evaluation

N/ LR IR (Chinese Medium-Small Business Resilience and Recovery Forum) met its objectives:

All sessions were tailored specifically for the Chinese small business owner and/or manager, with
most sessions presented in Mandarin and all written material in Simplified Chinese.

The forum provided Auckland’s Chinese business community with the practical information needed
to build their emergency preparedness capability. Attendees left the conference with a greater
understanding of how the emergency management system in New Zealand works and what they
need to do to ensure their business survives and thrives during and following an emergency event.
The forum provided a safe and comfortable environment for Chinese business owners to engage
with Auckland Council, Central Government and the emergency services, to ask questions and
network.

Auckland’s Chinese community was humbled that AEM had gone to the effort to put on a forum
specifically for their community, subsequently building trust and removing some of the barriers to
future engagement.

Learnings from this pilot will inform the development and help guide future engagement strategies
for AEM’s engagement with the region’s Chinese and other ethnic business communities.

Members of the Specialist Advisory Group have expressed support for the forum becoming an
annual or biannual event and discussions are underway about how best to initiate a
community/Council partnership delivery model.

The strong working relationships developed with the members of the Specialist Advisory Group, key
players in the Chinese community, will support AEM’s future readiness, response and recovery
activities.



Key learnings
The key learnings from this pilot project are as follows:

Specialist Advisory Group’s pivotal role

The support, advice and guidance from Yongjie Li, Auckland Council’s Specialist Advisor, and the
Specialist Advisory Group members and their respective organisations was pivotal to the forum’s
success. Involving Chinese business and community leaders from inception to delivery ensured the
forum’s content, delivery and promotion was tailored to the audience - Chinese migrants who own or
manage small businesses in Auckland.

The calibre of people on the Specialist Advisory Group also lent credibility to the event and helped
attract sponsorship and interest from high-profile speakers.

Importance of hosting the forum in Mandarin

The success of the forum was largely due to the fact that the forum was held in Mandarin. Few
Government-hosted business events are in any language other than English, making it difficult for
businesspeople who struggle with English to get the information they need to successful run their
businesses in New Zealand.

Attendees were extremely grateful for the opportunity to hear from and be able to ask questions of key
Central and Local Government representatives as well as the emergency services in their native
language.

Most of the audience found understanding the English presentations challenging and were grateful for
the Chinese interpreters available in some of the sessions.

Mix of speakers providing practical advice

The mix of speakers from Central Government, Local Government, the emergency services, community
groups and business organisations resulted in a programme which was of interest to business owners
from a range of different sectors.

The focus on practical advice made a refreshing change from many business forums which tend toward
the academic.

Speakers were asked to - Please focus on providing practical advice and information that is key to the
small business owner and/or manager who is new to New Zealand.

What would you say to a friend who has recently arrived in New Zealand and set up a small business?
What are the key things they need to know about insurance? Where can they go for more information
and support?

A high- profile key speaker of status, like the Deputy Prime Minister, is important for creating a sense of
excitement and motivating people to attend.



Creation of strong working relationships between AEM and the Chinese community

The forum provided the perfect vehicle for AEM to build strong relationships with the organisations
represented on the Specialist Advisory Group. Relationships which may prove highly beneficial for
AEM’s future readiness, response and recovery work.

The forum generated significant goodwill from within the Chinese business community for AEM and its
work.

The difficulty of engaging with time poor small business owners

Getting time poor businesspeople to engage is an ongoing challenge. Only about 50% of those who
registered turned up on the day.

Ideas for increasing attendance include:
e Charging a nominal fee to attend (e.g., $20) to encourage people who register to attend.
e Holding a half day rather than full day forum.
e Moving the forum to a Friday or weekend day.
e Starting the promactional activity earlier.
e Instead of having a media sponsor, support all relevant Chinese media outlets interested in the
forum.

Next steps

AEM to explore the opportunity of the forum becoming an annual or bi-annual event hosted by AEM,
Auckland Council and the community. Several members of the Specialist Advisory Group have
expressed an interest in their organisations providing financial support for future forums.

Costs could be reduced by holding the forum in the morning, hence eliminating the need for lunch to be
provided and moving the forum to a more affordable venue.

The exhibition area could be enlarged, and companies charged to hold a stand. Likewise financial
sponsorship could be sought from the Chinese business community.

AEM to use the learnings from the Chinese forum to plan for and deliver similar forums tailored to meet
the needs of Auckland’s Korean and Indian business communities.
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FREE business forum for Chinese
business owners and managers

Infiation, staffing shortages, supply chain challenges, floods and pandemics. Running a small business
in these volatile times is not easy. Now is the time to future-proof your business.

Speakers include the Deputy Prime Minister, Central and Local Government officials, community and
business leaders and emergency service professionals.

Gain valuable insights about how to keep your business running
Network with Government officials, leaders and professionals
Many sessions will be held in Mandarin

All written material will be in Simplified Chinese

Lunch will be provided
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Register today to go in the draw to win $1,000 of free advertising with SkyKiwi and other prizes.

\
|

T

!

2 b

- —SSETHHLA

TITITITI

L

SAD
() mpen | Snnsee,... »




LZEABRMTRS

ERFA

Speakers and workshop hosts
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Keynote speaker

Hon Carmel Sepuloni
Hon Carmel Sepuloni 2—{&G% - EF - BRM

)L FERFERKIKeston(MANEARINT
RILA -

Carmelii & FWoltara(#fi§ 1) - RAFRE - 5
MR R =M -

CormelF 2008 Fif AL - KN RERFINAS
HSEERSARNIEY - FEHEGNE - RRESE
HAFFSERWH XA L2 -

ZdtRiE - Carmel ®F2011 & 2014 £H 3L
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EXRIZHAD - ComelifEH &2 MM S
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ZX - Xfem@ BBk RARBHBK (KF
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FEBEFHMBK -
ComelERHERFD - RNTFRAFRHBIE - &
BRAERBENLFAHNENH M HR
REARSVERNE - OFEENHAEXATHER
RORANE - CEBRNTFRU-IANE - B
- EHARENERENZRNTLRS - B
MEFEZ=SAFFERTOHHR -

Carmel Sepuloni is a mother, wife, daughter of a
migrant, a Government Minister and the Labour
MP for Kelston.

Born in Waitarg, Carmel is of Samoan, Tongan
and New Zealand European descent.

Carmel entered Parlioment in 2008, having
worked in the tertiary sector as a literacy
educator, a student mentor adviser, an equity
manager, and a Pacific heaith research project

manager.

A brief break away from Parlioment in 2011-2014
saw Carmel become Chief Executive of Vaka

Tautug, a national ‘by Pacific, for Pacific’, health,
disability and social services provider.

Iin the current Labour Government, Carmel serves
as the Minister for Social Development and
Employment, Minister of Workplace Relations,
Minister for Aucklond, Minister for Arts, Culture and
Heritage and Associate Minister of Foreign Affairs
(Pacific Region). She also serves as the 20th
Deputy Prime Minister of New Zealand, the first
Pacific and third femaile Iin the role.

She has previously held the portfolios of ACC,
Disability Issues and Associate Pacific Peoples.

Across her portfolios, Carmel is committed

to transforming the wellare system so that

it’s fairer and treats people with dignity, and
providing opportunities for people to get ahead
in life - including better opportunities to get into
meaningful and sustainable employment. She's
also committed to building a sustainable, diverse,
inclusive and resilient arts and culture sector, and
strengthening Aotearoa New Zealand's ties with
the Pacific region
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Workshops

Yongiie U

Yongje UZRE=HNEH T ENENERME -
A7 FERVFRE=HUE - NFHEER
FEALE - RESTFRAHBTRESFRAHAEE
MERE  REREHEAE~ENERA  RURAR
AR RPAEXEEDHRLIDIHELFIE - B
HEVMORIUBRHEXRORLEY -

Yongje U KM MMARHZEANATRSRILT
£ « RepARILOIN : BXLZIR - ARFAR
SHREFOHTHIE  SERBTHFSHRANRL
HRMRRE - CER-DRAAOEES -

Yongjie U is a Specialist Advisor with Auckland
Council's Connected Communities team. He's
been working in community development at
Council since 2007 and has extensive experience
working with diverse communities to identify
community issues, deliver work ammes
including local driven initiatives (LDI) funding
allocation, capacity building, and community
relationships.

Yongjie specialises in inclusion and diversity and
his initiatives such as intercultural tours, local
government structure and services workshops
have won government awards/nominations. He is
a fluent Mandarin speaker.

Bridget Vercoa

Bridget VercoeZRR=HBWRBZ AR E R IRX
FHHREC - RREAESEHERRETLS
GAMENAE OREAERERREIVEER
EFHNABURHNEECLLERSEWNHEN
Bl RPAEHIARZREZERRATHNER
HEARBNEFDAAE -

Bridget 184 B dL #5180 ISR PR SR A0 8 b ISR L IR
FULEY  HRAELH  FHFERURPRE
ASNESERSENERE -

Bridget Vercoe is the Principal Business Resilience
Advisor at Auckiond Emergency Management
(AEM). A role which includes working closely

with business associations and other industry
partners, to deliver a range of emergency
preparedness resources and initiatives tailored
to meet the needs of small business owners. This
includes resources and activities for Auckland's
Chinese and Korean business communities.

Bridget has the Business Continuity Institute’s
Certificate in Business Continuity and emergency

t experience in the corporate, NGO
and Central Government space.

Iim Grafton

Tim Grofton 2 EZREBSORRAGTE - 222
REBEASNRL2R - EOLRYBLIRRARLER
MRS RRLUUOERUAESARERNRE - @
BAHFPWENE - MRS KBROENIAL IO ERIC
=B - EMAFE=REHSZH - Tm REE—-RAE
HH SRR ANRITES -

EHRAGANHNL I AGES TMERRWHEREREMAP
SEMMER - ESAETREEESRT(LH BHWR «
Tim Grafton is the Chief Executive of the Insurance
Council of New Zealand Te Kahui Inihua o
Aotearoa (ICNZ) and @ member of the executive
board of the Global Federation of Insurance
Associations. Tim has extensive experience in
providing strategic, policy and communications
advice to public and private sector leaders and
was an adviser to former Prime Ministers and
Ministers of Finance as well as leading private
companies. Prior to joining ICNZ, Tim was an
executive director of a leading market research

company.

Among several governance roles, Tim is the
former Chair of the Representative Users Group of

the Deep South Science Challenge which focuses
on research to adapt to climate change.

Anna li

%% (Anna Li)
FEARZRIRVEBHEEABSPONE
B-AnCEIRFLER TP L BWMEFSONB
WIEE -
RAGELHAETELUREAGRERERER B
BOBHEE  EHEEESNAG0FENHEE -
EHERIESHAEENAE  BAHE  B%
BY PENREEEENEERERES -

Anna Li is the manager of the Employers and
Manufacturers Association (EMA) Chinese

Business Centre. Anna established and developed
the Centre and manages the day-to-day
operations.
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She is a certified Project Management
Professional (PMP) and International Financial
Manager (IFM) with an advanced business
degree and 20 years of experience in project
management Her international work experience
includes management positions in New Zealand,
Australia, Malaysio, China and the United States.

Rebecca Mitchell

Rebecca Mitchell 2 M= BANMRERH LT AR
MatkA - R5FRTENHRENRY - REFAHR
BENGEE - HREURMUTARETS 1 - 8t
BUEHAASEAPBBLERURABEEFAEROHES
WHEY RAFHARGTLARERGOHENEIHR
HEEHHTMN -

As a Strategic Business Customer Partner with
ACC, Rebecca Mitchell works with industry bodies
and organisations to provide helpful and timely
information to support employers and business
customers. She aiso gathers and shares insights
relevant to both ACC and the business customer,
identifies opportunities to deliver value and co-
ordinates activities that align with the needs of
the industry sector.

Wendy Lin

#3W (Wendy Lin)

KXW Z2006FEMAH SR RBY - BORKER
MBRBEEREBTELUREZMAISN - AR
HEE - BBLIRER - RXBDARTREANT
EHeNHEaE -

Wendy Lin joined the Ministry of Social
Development in 2008. Her role focusses

on assisting immigrants and refugees into
employment and training. She speaks Mandarin,
Cantonese and English. Wendy is passionate
about helping people to achieve their goals.

IuiRuthorford

Tui Rutherford ZRA A « SRR LB TR B
EBRBER - ZBNNONETHOT

* RIBEHEAUARSZHY - HHHNZEHK
ERAMWEN - MHSENAR  TRARHILL
BHREAHEE -

* Business.govt.rzMil - R MAHBHTFHE= )N
REFFETRRARXEIGHATRERUE
ELSERFTQRT) -

* HREMS - BR-TEHANTEZLUHYE
HEA -

c NEZRYRS-RIRUBSERBNNEL
RS HANEZHRYTER -

TN EE P EEWHTHOTR - R&E2XM30
FR-EHE/NEKB N BEECURKTAFRE S -
Tui Rutherford is the Head of Small Business
Services with the Ministry of Business, iInnovation &
Employment (MBIE). The Small Business Services
portfolio includes:

* The Regional Business Partners Network -
helping New Zealand businesses connect
to the right advice, people, funding and
resources.

* Business.govtnz - Business.govtnz makes it
easier for small businesses in New Zealand
to understand and comply with government
and succeed.

* Better for Business - a programme
developed to champion New Zealand
businesses.

* The New Zealand Business Number - is a
globally unique identifier, available to all Kiwi
businesses.

Tul has a deep understanding of Kiwi small
businesses- and has spent the last 30 years
working to support and grow small businesses.

Matthew Tierney.

Matthew Tiemey 2R F FHRE=REN2ETE
BAEREMBRE - XE-TWALNE - §
ENNBENSEHRTFERLHKNTRAD
MRRRTITE -

Matthew&E SRR % T 165 - 202055 F M8

& - 02FFMNEWFWILLRILZ NS

1 - Mathew5 SR U ENA LR D RREE
HMTEROGE  HABRREAARCEPRUFNE
fEkEXRZ AL -

Matthew Tierney is Manager of the National Retail
Investigation Support Unit for the New Zealand
Police. This is a new unit which targets the most
violent and recidivist retail theft offenders.

Matthew was a police officer for 16 years and left
in early 2020. In earty 2022 he was reemployed

by the police to establish this new unit. Matthew
works very closely with the retail sector to reduce
harm from crime and is looking forward to forging

new partnerships with this goal in mind.
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KevinDeng

Liang Deng. ttmKevin, Z A= W& D WAL
BEXRFHEBEA - Kevin22009E S ME R TIE
m-:&—HI#TNtﬁ-ZElﬂAaB%Q
BIfE-

20184 « KevinmATEH - KEFSWRRED
HMEESE - RO ENNHERAX(LAE
HRWNER  FS5EPURHHETHEF - itk
MR EREINFEAUBLUBREEAAN -
HRUTENEDUBMBHEOHKEXR -

Liang Deng, also known as Kevin, is the Ethnic
Peoples Community Relations Officer for the New
Zealand Police. Kevin joined the Police in 2008,
where he worked on the front line for about seven
years before moving to Community Policing.

In 2018, Kevin joined the Maori, Pacifica and Ethnic
Service Group. The Group provides cultural advice

and support, creates initiatives in partnership
with ethnic communities to reduce crime and

victimisation, and builds partnerships that
support ethnic communities.

shanshan Ui

F®WM (Shanshan L)
FMMA008FERENR = ET AR RTEFS
IfE - FMEE—-ERERPBER  BXEH
AMAER -
ZRANSA/URSSARZRELORRERF
BHARFOHRMHTE  RPAETPRG LA
BN SRMBLUBANER - 20215 - i
ESAMSRMENEEK - AHWTRWET
HNBEANPH—A -
ZRBAFHEARZBELOXRERFBRES
BRRAMEE  SSILRSHMNE PIEESHR
BEIYE -

Shanshan Li has been working for the Auckland
Regional Public Health Service (ARPHS) since
2008, first as a Health Protection Officer and then
Qs 0 programme supervisor.

Shanshan was extensively involved in the ARPHS'
COVID-19 public health actions, including its air
and sea border response, contact tracing and
cluster management. In 2021, she was appointed
to the COVID-19 Response Unit as Operations
Manager, an integral part of the Covid Response
Operations Leadership Team.

Shanshan is currently the System and Informatics
Programme Manager at ARPHS, leading

the informatics team in maintaining data
management platforms for the service.

Bonnie Fan

Bonnie Fon 220084 fE AR FEBE AMMREF
ARTEHUEN - 2017F - FUERSLZRAE
MEATEMIL - BonniefEANER/RBEZTEE
AWM EEIILRAINEAN - RIGRSETR
BHXANKRS  REPEURBHDSSLHEZ
XKk -

Bonnie Fan joined Auckiand City Council in 2008 as
an environmental heaith officer. In 2017, the Council
Food Safety and Health Enforcement team was
formed. Bonnie transferred to this new team as an
enforcement officer/ food safety officer, primarily
focused on dealing with complaints about food,
health nuisance and hazardous substances.

Jason Wang

EF (Jason Wang)
ITRRREFTULPERAFELURRRFTE
LBER - RNIVFERET NI - FER
WFTELBNEEERRS  RHPAFRNTE
BREURRRAFITRLTRORSE -

Jason Wang is Manager Project Assessment
Central, Building Consents for Auckland Council.
He has worked for Council since 1999 and

held a variety of roles in the Building Consents
Department, including roles in inspection and
building consents.

DRavid Pan

David Pon ERZZHF UK VEHFRABH—R -
IfERSAZROACTENHNYURY  OREZLFT
IHFHMBRELORARIL - BN - 85T
ARERUBRHXBRRSAADHEE - FWLUR
KEFTE- B RESSERLEERURL
7 R IR RS -

David Pan works at Auckland Council as a
Principal Planning Specialist. A role focussed on
providing professional planning advice, including
specialist planning advice on consenting matters.
He also monitors, analyses and implements
legisiative and policy changes and is involved

in processing a wide range of land use and
subdivision resource consent applications.
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lvanYeo

Ivan Yeo 2 E SR E M H 888 £ EU R AR
W - A2004FERAH S M EEARELUE © Ivon
—HERMRERLATLE - vonS 5TIF SR
B « fiffLke Minds, Like Mine (EE4A - st 3t
®) BB BHARRARFENALELURES
REAFED -
VoNZEREBRECHRARENERSEUNE
i RIS IAENEZHEIBERT IR
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Ivan Yeo is the Deputy Director and Public Health
Lead at Asian Family Services. He has been
working in the mental heaith sector since he
completed his Social Science degree in 2004. ivan
has been involved in many projects, including
Like Minds, Like Mine, Suicide Prevention and
Postvention and the Inaugural Asian Health Week.

Ivan believes in raising awareness of mental
heaith and well-being for migrant communities
and hopes to empower individuals to flourish in
New Zealand society.

Gavin Zhang

% @ # (Guodong (Gavin) Zhang)
EEEANIERR ZBamoOIfiZEARELRE
#—E + ZDominion RALEBHEN LR TR
=R -

2 ‘BERFEENNERN" HOBA - EWRLF
BFEAAAERLLRE - B EHSRREET
e - Albert EdenZ i & R Dominion g £ 3§
BEMZLE - f2Dominion RAG KT ENIES/E
H—GEERA BRS 5720194 - 20205 R
025 =ZMEMAMIXOPUTBEELTLE -
Guodong Zhang is the Vice president of Auckiand
Balmoral Chinese Business Association (ABCBA)
with experience in development of local Dominion
Road Chinese business community.

He is the founder of the My Kitchen Restaurant
Group, with over 14 years’ experience in hospitality
and food business development and eight

years’ experience working with Auckland Council,
Albert Eden local board and Dominion Business

Association. He is a key member of the Steering
Group for Dominion Rd Moon Festival and was
actively involved in establishing and organising
the three-day moon festival in 2018, 2020 and 2022

YananYang

$HEH (Yanan Yang)

HEME “LBBE" MOAXXE -BERS5EE
YEREIRAREDAE AWHERECIELR
AERANESPESBANSL - RRATHE
W LRBLHEHTERR -

Yanan Yang works as a Relationship Ambassador
at Business North Harbour. A role which requires
him to work closely with business owners and
managers to ensure they are making the most

of the opportunities and services thot Business
North Harbour provides. He has a background in
marketing and working for business associations.
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Chinese Medium-Small
Business Resilience and
Recovery Forum

Time | B}j@ Topic | W&

9.30am Registration Open
L4 9:30 Welcome Morning Tea and Exhibition Space

Welcome (karakia)
Official opening: Councillor Sharon Stewart, Chair of Auckland’s Civil Defence and
Emergency Management (CDEM) Committee

i AShaonStewort S+ BN * R G ARSESEAS TR ANE

Keynote: Deputy Prime Minister and Minister for Auckland,
Hon Carmel Sepuloni

Hon Caormel Sepulon

n.10am Business continuity and emergency planning
41110

This session will give you the information and skills needed to develop an emer-
goncy response and business continuity plan that is relevant for your business and
unique circumstances. It will also give you a greater understanding of the support
avaiiable during and after an emergency event.

X

Auckiond Council, Specialist Advisor -

Auckland Emergency Management, Principal Business Resilience Advisor

- Badget Vercoa

Insurance Council of New Zealand (ICNZ), Chief Executive - Iim Grafton
- Yongiie |

S LZRENEC - Bidge

ARRTE - 1 Gr

(This session will be in English and Mandarin)
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Financial support and advice for business

This session outlines the financial support and advice availlable for small
DUSINGSS owners.

EISH NI S ITRRNT RN T HREFE BB 4

Employers & Manufacturers Association (EMA),
Chinese Business Centre Manager - SR (Anng ({)

Accident Compensation Corporation (ACC),
Strategic Business Customer Partner - Babec fitch

Ministry for Social Development (MSD), Work Broker - # 8 (Wendy Lin)

Ministry for Business Innovation and Employment
(Head of Small Business) - Tyl orfor

- -

CEISE T :-': ABEDOSSBEN - FR% (Anng 1))
RARLMER % l.- FatA &m;zc_cg Mitchell
] : y r: =
YRS ER- IH(EHU‘QIYQ o

(This session will be in Engl‘sh cmd Mandarin)

Concurrent workshops ~ Forum attendees to choose from one of the three options below

Crime prevention and safoty

)

This session will provide you with strategies and advice to prevent crime and keop
you and your employees safe.

EBH TN CRRGARUERF AN BRERATIABLZ RN BRI RN
New Zealand Police, Prevention Lead - Kevin Deng
New Zedaland Police, Manager of the National

Retall Investigation Support Unit - A pw Tie,

L &,
VN LB

TE L Y Tl o Tio
(This session will be in Enghsh and Mandarin)

(A FHEFI RIS BEN

Public and environmental health, including contaglous disease provention
This session focuses on handling hazardous substances, contaglous disease
prevention (COVID, noro and rotovirus, flu, measies etc). As well as legisiation

() HFAPA | o
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that reguiates food businesses, beauty salons and hairdressers and the licenses
needed to operate these businesses, how to get them and the consequences of
trading without a license.

Auckiand Regional Public Heqlth Service, Programme Manager Systems and Infor-
matics - F#RR{Shanshan 1)
Auckiand Council, Enforcement Officer Alcohol and Environmental Health

N D ¥

%

AR A\ D
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(This session will be in Mandarin)

(AR aSLISR8ERT

Everything building (propcrly) related

This session will give you all the information you need to ensure your business
property is legal and fit for purpose. It will also look ot the process for inspecting the
safety of bulidings after an emergency. This session Is relevant for people who own,
lease and rent property.

G s Jid %

3 LA

Auckiand Council Manager Project Assessment (Council Building Consents)
- : ] 1S A » )

Auckiand Council, Principal Planner - Dawvid Yue Pan

nx

in Mandarin)

"
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200pm
T4200

Ten-minute tea and coffee break

210pm
T4210

Woellbeing and benefits of strong, supportive business networks

This session will focus on the importance of building strong business networks, inter-
culture communications and strategies for dealing with stress and racist behaviour
RISAT IS o M WS008 A

PEH

Asian Family Services, Deputy Director and Public Heaolth Lead - lvan Yeo

Balmoral Chinese Business Association, Chair - 3 il ## (Guodaong (Gavin) Zhang)

Business North Harbour, Chinese Ambassador - 4% % (Yanan Yang)




240pm
T42:40

3.00pm
-4.00pm
T43008400

Forum close and prize draw

Networking, Afternoon Tea and Exhibition Space
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Thank you to:

AREIZE A RE RIS EIKEF

Our official sponsors and partners

National Emergency

>

Management Agency
. Te Rakau Whakamarumaru
09 =K Hi
SKYKIWI.COM
ARRIZERXBEZRS
Our Specialist Advisory Group
Cheng Goh, Albert-Eden Thriving Town
Centres - Cross Cultural Specialist
d Auckiand Baimoral BUSI N ESS Business
CHNAGE Bt EAST North
Tl TAMAKI Harbour
CcN , CNSST .
S z -]f' FOUNDATION O CWA

HE=HERS
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Our workshop host partners

Auckland <
Council == 2 (4 ICNZ =

I Kaumhera o Tamae Macyrau M

t. % MINISTRY OF BUSINESS, f @ “ MINISTRY OF SOCIAL
INNOVATION & EMPLOYMENT ‘ 1 DEVE LOPMENT
HIKINA WHAKATUTUKI \v B 16 MANKTO WIHARAMIATO GAA

He Koupare. He Manoaoki.

¢
() |poLice ©

Asian Family Services

Harbour Health New Zealand

I:E,':,‘,};;f“:l Te Whatu Ora

Auckland Baimoral

‘ ’ Chnese Business
I Association
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A ARIEIZ IR IE A

Our generous donors

SkyCity Auckland Yue's Dumpling
Matakana Estate Kiwi To

Bistro 55
lil.

-—u—-.n--———.m

New Zealand Chinese
Entrepreneurs Association

A AUNEW QQQQHQ.“'th

AUNEW Good Health

i 2| # © SUMMADE @ CHINZ | LOGISTICS. % 38 & % 91 3%

Sum Made Restaurant Chinz Logistics

W EIRESF amintsadg

” TIGER BROKERS

Al Snack Tiger Brokers
- NEW ZEALAND
Jameslaw (7} [PoLice

James Law Realty New Zealand Police
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