A W.-'.L.".".“i, CDEM Resilience Fund project application
BB b s Wshasacemen form

This form provides the minimum of information for the application;
a detailed project plan should be developed to inform this
application and may be attached.

Project title ’ | Kia Kotahi te Hoe — Further Together
gth June 2021

Date of appllcatlon

'Applicant | Te Kotam oTe Taulhu Charitable Trust

te. COEM Group must endorse/sponsor all applications)
Sponsoring CDEM Groups Nelson Tasman CDEM
Marlborough CDEM
Other local authorities, Groups or organisations Marlborough District Council
supporting this proposal Nelson City Council

Tasman Dlstrict Councnl

Background and Executive Summary

The 2010 and 2011 Christchurch earthquakes had direct impacts on Te Wai Pounamu. A dally Te
Tauithu Marae and Maorl Health Provider stocktake was undertaken so as an Iwi and Maori
community, resources could be directed to those highest areas of need. Through the 2016 Kaikoura
earthquake (which also had devastating effects in the Marlborough district), the M.E.A.N team
(Maori Emergency Action Network) was established, working closely alongslde Marlborough CIV”
Defence Emergency Management. From . & 3
there, representation on Co-ordination Executive
Groups were encouraged, and iwi representation
have participated since 2017.

To strengthen civil defence responses moving
forward, the fIl‘S‘t of two Te Tauihu hui was held in
December 2018 at Te Hora Marae, and asecond
follow-up hui Was held in late March 2019 In
Nelson, post the Pigeon Valley fires. Eight key
themes arose out of Te Tauihu Emergency
Management Initiative (2018/2019). The Pigeon
Valley Fire, grew to be the largest wildfire in New
Zealand history. Iwi Liaison was at the forefront,
supporting the response and recovery process, partnering with Nelson Tasman Civil Defence
Emergency Management,

In late 2019 acknowledging that COVID-19 was a threat to wellbeing, planning commenced to hold
two Maorl Emergency Operations Centre Introduction Workshops in early March 2020. These were
held with Marlborough CDEM, and had over 30 attendees. At lockdown, the attendees were the
first agencies contacted to see whether they'd be willing to partlclpate onh the Méaori Welfare
Recovery team initiated at lockdown Level 4.

In 2021, discussions commenced under Te Kotahi o Te Tauihu Charitable Trust, (owned by
the eight manawhenua iwi) that a consistent approach to clvil defence responses across Te
Tauihu (Marlborough, Nelson, Tasman) is needed. Nelson Tasman Civil
Defence, Marlborough Clvil Defence and Te Kotahi o Te Taulhu Charitable Trust have framed
up a draft Te Taulhu Clvil Defence Strategy which will be out for consultation in July 2021,
This application Is in support of implementing Te Taulhu Crisis Response Plan.
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Challenge/opportunity

Te Kotahi 0 Te Tauihu Charitable Trust comprises
of the eight manawhenua of Te Taulhu o Te Waka
| a Maul. The organisation was established to

support the recovery from COVID-19 impacts,
with Clvil Defence Emergency Management fits
under the Whai Oranga hoe. In terms of this,
there Is a commitment for a two year period to
support our communities In terms of preparation
for future events so that we are all better prepared.
Embedded below is our draft Emergency
Management Plan.

-
w

Crisis%20Response%
20Plan%201st%20Jurn

The time is ripe, now.

Alignment with priorities and objectives of the National Disaster Resilience Strategy (NDRS) jz00
words maximum description]
This

This application looks to develop our collective capacity to anticipate and respond to the effects of
an emergency event, to minimise those impacts by responding effectively, and as we recover
functionality, review our response that there is an ongoing lessons learned approach so that we
build our knowledge for future events. - We will do this by:

s Increasing M&ori participation on EOC, CIMS4 and Response Team tralmng

e Working along CDEMs to look after the spiritual
wellbeing of CDEM teams, volunteers and our
communities.

e Increase the number of Marae who have
Marae Emergency Management Plans and
better supports whanau, hapill and iwi
preparedness,

o Work with Marae to identify what resources
and equipment are required to enable them to
support a civil defence emergency. -

Provide cultural tralning to CDEM kaimahi.
Work together as partners across CDEMs/Te
Kotahi o Te Tauihu to consult, review and
adopt a Te Tauihu Crisis Response Plan
Consider sponsoring tertiary level Graduate Diploma in Emergency Management

s Integrate Maor! representation and participation through all levels of the emergency
management system within Te Tau |hu.

s Manage risks, enabling, empowering and supporting community resilience.

Alignment with Principles and Allocation Preferences /200 words maximum description]

e Te Taulhu o Te Waka &-Maui Crisis Response Strategy, has as its underpinning
values, whakapapa, manaakitanga, wairuatanga, Okaipdtanga, kotahitanga, rangatiratanga,
whanaungatanga, kaitiakitanga and Te Reo Maori.
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o With these values at the core of the response, working In partnership with not only Civll Defence
Emergency Management teams, but our wider community, equity of outcome is more likely to
be achieved.

e Te Tauihu are happy to share any plans, documentation, reports or models, that would assist
other reglonal areas in the development of thelr own partnership approach ‘with thelr Civil
Defence Emergency Management teams. We  pumergse= . |
are also happy to recelve best practice
learnings from other reglons as part of our
own quality improvement,

e Te Punl Kakirl funding the kick start In 2018 In
terms of our Initial Emergency Management
Initlative.  Marlborough CDEM is funding up
to six Marae Emergency Management Plans.
Te Kotahl o Te Taulthu Charltable Trust has
contributed thelr Pouwhakahaere resource to
lead out Te Taulhu Crisis Response Strategy.

o This application is built from previous mahi,
commencing from 2011,

Application of outcomes/benefits to sector /200 words meximum description]

Whénau wellbelng through emergency responses.
Marae having the resources and knowledge
to support whanau and haptl for at least the
first three days after an emergency.

e |wl and marae understand how the
emergency management system operates
and how It can help In an emergency.

e CDEM Groups across the rohe demonstrate
commitment to an active partnership with Te
Tau Ihu iwi, by providing CDEM-related
education In a way that works for Maorl (e.g.
on the marae) and by ensuring iwl
representation and participation on relevant
groups.

o Increased Maori workforce(s) involved in Civil
Defence emergency management.

Ongolng costs (post project) and how It will be funded [Pisass provide & summary of ongaing costs (if any) and
how it will be funded/managed - 200 words maximum]

Collectlvely we have funded this kaupapa internally, utllising our own skills, knowledge, resources,
and finances. We simply don't have the capacity to take this kaupapa to the next level without
additional support. Further discusslons will be held within the partnership In terms of sustainabliity
from 2022 onwards.

Frojeckdestgn™ ol T ey LRt A

e e

Project anar (3 hrs x 95 3 eks) EMA application $ 122,650,
Other project members Not applicable

External providers/contractors (Respective marae will Nelson/Tasman Marae Emergency
determine the 'who' will lead this) Management Plans 3 x $5k = $15,000
NEMA Resource (if required) Posslbly secondment request
Note: The application Is not ‘closed’ to capital $246,069

ltems. Capltal expenditure request is as follows:

Storage units 8 x $25,246 = $201,968; First Ald kits

$196.38 x 8 = $1576; Generators $1799 x 8 =
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$14,392; CD Gabinet 623.76 x 8 = $4,990; AED Def
$1905 x 8 = $15,960; and Chemlecal tollet/pop up

showers $440 x 16 = $7184,

Key Milestones Date for Cost (Invoice Amount)
completlon

Stakeholder consultation complete, fesdback 30™ August 2021 - $30,625

reviewed, amended strategy tabled for approval

Te Taulhu Emergency Management model agreed, 31% October 2021 $30,625

with representation/particlpation confirmed.

Marae Emergency Management Plans completed 31% March 2021 $15,000

and Implementation commenced.

.Marae and Mé&orl based training courses provided, Oct 21 to June 22 $30,625

Capltal Items Marae rohe based purchased and June 2022 $246,069

operatlonal .

Project evaluation completed. 30" July 2022 $30,625

Partlal funding approved Work with philanthroplc agencies

Low registration of M&ori on courses Utilise comms resource within Te Kotahl and
promote widely across iwl and Maataa
Waka. Reframe as EQC/CIMS a core
module for any employer. Marae based
programme delivery.

Unable to get capital equipment (contalners) Storage units the blggest ltem, there Is
ample cholce for others. Commence
negotiations immediately application
outcoms known,

Disconnect between stakeholders Regular updates and quarterly stakeholder
hul.

$383,569

Other sourcss of funding or support (Te Kotahi $ 21,350
Pouwhakahaere — to date over 100 hours; and we
will resource venues and kai for consultation forum)

Budget [Please supply spreadsheet] ﬁ

NEMA%20application
Xlsx

Applies If application exceeds $100,000 over the life | Are you prepared to Yes No
of the project attend an Interview in <] O
support of this o

applicatlon (if
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No [

(Sign-off below conlirms support)

Approval of Chief Executive
(Chief Execulive or Head of the organlsation receNing the
funding}

Approval of CEG Chalr : . () /
/ j e f:f é‘-‘jf’ﬁ_;f,w ‘
", ’A'I’“t*“/"’ g4 ylg ! decis ;;_::Wﬂk é&ﬂﬁeﬁlﬁm g Chis
G __Pat Dougherty __ Chief gxegutlve _ _
'CDEM Group comment _ Chief Executive Marlborough District Council e

Nelson City Council

Note: Only complete forms will be considered for assessment. All completed forms and supporting
documents must be emalled to NEMA on Resillence.Fund@nema.govt.nz
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NEMA Assessment (Infernal Use Only) =

|

<
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Principles

Local/Reglonal Focus

Valulng the role of Maorl In Emergency Management System

NEMA involvement required

Allocation Preferences

Alignment with NDRS

Achleving equity of outcomes for Méorl communities, marae, hapd, Iwi, and
Maorl organisations.

Outcome focused

Applicable In other regions/CDEM Groups

Enables national consistency

Wider funding/resource commitment (i.e. co-funding, on-going funding,
resource time committed)

Bullds on exIsting wark

Operational expenditure (Opex)

Capital expenditure (Capex)

Other

Ol {oojo| aolojojgl olal (olo|o

Application from individuals or other organisations endorsed/sponsored by
CDEM Group

| NEMA Subject Matter Expert Comment  su
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' NEMA Director Decision Sign-off ~ Approved [ Declined [

Director of Clvll Defence Emergency Management
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