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Practical tools for CDEM Welfare: A
Resilience Funded project

Claire Nyberg

Northland Civil Defence Emergency Management Group “Resilient Communities Together”
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* Induction

« Power point presentation “"WCG/LWC new member induction”
* Induction checklist for WCG/LWC members

* Local Welfare Management

* Local welfare management opportunities and
recommendations

* Professional Development and training
* Professional development and CDC stock take

« CDEM Welfare Leaderships programme Recommendations
(MCDEM)

 Pathways report (MCDEM)



Welfare tools

/ :
/’-
« Welfare Forums

» Welfare forums are now held twice yearly (once in a regional
centre and one in Wellington)

« Needs assessment

 National welfare registration and needs assessment review
project replaced the need for this project to be progressed

 Public information messaging
 Despite requests very little information was supplied
« What was collected was uploaded to EMIS

« Standard templates
 Discontinued as part of other sub-projects



Welfare tools

ocal welfare delivery management across the sub-

functions

* This is now part of local welfare management but thought
should be given to managing relationships with agencies and
dealing with a lack of sub-function resources locally

 Civil Defence/ Community-led Centre guidance
* Professional development and CDC stocktake
 To be considered as a separate stand alone resilience fund
application
 Linking CDEM welfare to resilience/ community response
planning
* This was discontinued due to a lack of demand within the sector
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