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Evaluation checklist 2: Evaluation of the engagement programme 

Planning Overview 

Name the community targeted in this programme.

State the defined goals and objectives for the engagement programme.

State the desired outcomes and outputs from the engagement programme.

What kind of pre-engagement indicator measurement has been taken? 

Include the budget developed for the programme.

Programme Overview 

What percentage of the community was involved with the programme? 

Did the people targeted in the programme engage with CDEM? 

What were the actual outcomes and outputs resulting from the engagement? 

Do these actual outcomes and outputs meet the goals and objectives of the 
engagement programme? 

Future Expectations 

What kind of follow-up is planned after the completion of the programme?

What expectations does the community have of CDEM in the future? 

What expectations does CDEM have of the community? 

Have these expectations been formally communicated by the CDEM representative?


