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UNCLASSIFIED 
 EV-20-MIN-0038 

Cabinet Economic 
 evelopment Committee 

Minute of  ecision 

This d cument c ntains inf rmati n f r the New Zealand Cabinet. It must be treated in c nfidence and 
handled in acc rdance with any security classificati n,  r  ther end rsement. The inf rmati n can  nly be 
released, including under the Official Inf rmati n Act 1982, by pers ns with the appr priate auth rity. 

North Island  rought: Financial Assistance 

Portfolios Local Government / Civil  efence 

On 11 Ma ch 2020, the Cabinet Economic Development Committee, having been autho ised by 
Cabinet to have Powe  to Act [CAB-20-MIN-0089]: 

Background 

1 noted that the uppe  No th Island is expe iencing a seve e d ought, no significant  ainfall is 
fo ecast ac oss the  egion until May 2020 at the ea liest, many places in No thland a e 
expe iencing seve e wate  sho tages, and fu the  a eas a e likely to be simila ly affected as 
the impact of the d ought extends fu the  south; 

2 noted that p elimina y analysis suggests that the total cost of meeting immediate and 
p essing needs associated with the d ought could be up to $16 million, based on: 

2.1 expe ience to date with t anspo ting wate  to tempo a y locations; 

2.2 secu ing new wate s sou ces; 

2.3 info mation f om the Depa tment of Co  ections about the situation at the No thland 
Region Co  ections Facility; 

2.4 anticipated ext a demand fo  Ru al Assistance Payments fo  d ought-affected 
p ima y secto  businesses and sho t-te m assistance unde  the P ima y Secto  
Recove y Policy; 

3 noted that, while some of these costs (such as the Depa tment of Co  ection’s costs) can be 
expected to be met f om existing baselines, the seve ity and u gency of the situation, the fact 
that details of the  esponse have yet to be wo ked th ough, the p oximity to the Budget 
mo ato ium (afte  which date it will not be possible to adjust app op iations), and the need 
to avoid the  isk of incu  ing unapp op iated expenditu e, all indicate that it is p udent to 
app op iate some new funding fo  this pu pose fo  2019/20; 

Additional funding for an immediate response to the North Island drought 

a reed to new funding of $10 million in 2019/20, to p ovide fo  immediate and p essing 
needs associated with the d ought, to be used only in the event that existing baseline funding 
is not available fo  this pu pose; 
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a reed to establish the following new app op iation: 

Vote Appropriation 
Minister 

Title Type Scope 

P ime Ministe  
and Cabinet 

Ministe  of Civil 
Defence 

Maintaining wate  
supply in pe iods 
of d ought 

Non-
Depa tmental 
Othe  Expense 

This app op iation is 
limited to 
cont ibutions 
towa ds maintaining 
wate  supply du ing 
pe iods of d ought 

6 a reed to new funding of $0.100 million in 2019/20 to the National Eme gency 
Management Agency hosted by the Depa tment of the P ime Ministe  and Cabinet, to 
p ovide suppo t to the wo k p og amme associated with the new app op iation; 

7 approved the following changes to app op iations to give effect to pa ag aphs 4 and 6 
above, with a co  esponding impact on the ope ating balance and net co e C own debt: 

($m) – inc ease/(dec ease) 

Vote Prime Minister and Cabinet 

Minister of Civil Defence 

2019/20 2020/21 2021/22 2022/23 2023/24 & 

Outyears 

Multi-Catego y Expenses and 

Capital Expenditu e: 

Eme gency Management MCA 

Depa tmental Output Expense: 

Management of Eme gencies 

(funded by  evenue C own) 

0.100 - -
-

-

Non-Depa tmental Othe  Expense: 

Maintaining wate  supply in pe iods 

of d ought 

10.000 - - - -

Total Operatin  10.100 - - - -

8 a reed that the changes to app op iations fo  2019/20 above be included in the 2019/20 
Supplementa y Estimates and that, in the inte im, the inc eases be met f om Imp est Supply; 

9 a reed that the expenses incu  ed unde  pa ag aph 7 above be cha ged as a p e-commitment 
against the Budget 2020 ope ating allowance; 

10 a reed that any unspent amounts of the app op iation inc eases in pa ag aph 7 above be 
available fo  t ansfe  to 2020/21, subject to confi mation by the App op iation Ministe  and 
Ministe  of Finance; 

11 a reed that any spending against the Non-Depa tmental Othe  Expense item ‘Maintaining 
wate  supply in pe iods of d ought’ be subject to the ag eement of the Deputy P ime 
Ministe , Ministe  of Finance, Ministe  of Local Gove nment, and Ministe  of Civil 
Defence; 

2rnfoawa2b 2020-03-12 08:25:22 UNCLASSIFIED 
2 

Proa
cti

ve
ly 

rel
ea

se
d b

y t
he

 M
ini

ste
rs 

of 
Lo

ca
l G

ov
ern

men
t a

nd
 C

ivil
 D

efe
nc

e



  

 
 

  

 

  
 

 

 
 

     

 
  

 
 

 

  

 
 

 

 

 

 

 

  

  

UNCLASSIFIED 
 EV-20-MIN-0038 

12 noted that: 

12.1 the Ministe  of Civil Defence intends to delegate autho ity to the Chief Executive of 
the Depa tment of the P ime Ministe  and Cabinet, who would sub-delegate to the 
Chief Executive of the National Eme gency Management Agency in line with 
existing Depa tmental Agency ag eements, to app ove payments f om this 
app op iation 

12.2 app ovals would be made following consultation with the Depa tment of Inte nal 
Affai s and othe   elevant agencies as app op iate; 

13 directed the National Eme gency Management Agency, in consultation with the Depa tment 
of Inte nal Affai s and othe   elevant agencies, to develop and  efine mo e detailed plans and 
p ocedu es  elating to this app op iation, including: 

13.1 identifying specific solutions fo  No thland, and an app oach that could be used in 
othe  places if  equi ed; 

13.2 developing c ite ia and p ocedu es fo  g anting funding  equests and monito ing 
implementation; 

Additional funding for Rural Assistance Payments 

14 noted that the Ministe  of Finance, the Ministe  of Ag icultu e, and the Ministe  fo  Social 
Development (joint Ministe s) have autho ity to app ove Ru al Assistance Payments (RAPs) 
of up to $500,000 pe  event following the classification of an adve se event by the Ministe  
of Ag icultu e [POL Min (08) 14/5]; 

15 noted that joint Ministe s have al eady app oved RAPs fo  eligible fa me s in No thland and 
pa ts of Auckland, and that RAPs a e now  equi ed fo  the  est of Auckland and Waikato; 

16 a reed that RAPs be made to eligible fa me s and g owe s whose income is affected by 
d ought in the Waikato  egion and  est of the Auckland  egion, fo  eight months; 

17 approved the following changes to app op iations to p ovide fo  the decision in 
pa ag aph 16 above, with a co  esponding impact on the ope ating balance and net co e 
C own debt: 

($m) – inc ease/(dec ease) 

Vote Social Development 

Ministe  fo  Social 
Development 

2019/20 2020/21 2021/22 2022/23 2023/24 & 
Outyea s 

Benefits o  Related Expenses: 
Ha dship Assistance 0.157 0.264 - - -

Total Operatin  0.157 0.264 - - -

18 a reed that the change to app op iations fo  2019/20 above be included in the 2019/20 
Supplementa y Estimates and that, in the inte im, the inc ease be met f om Imp est Supply; 

19 a reed that the expenses incu  ed unde  pa ag aph 17 above be cha ged as a p e-
commitment against the Budget 2020 ope ating allowance; 

20 noted that, subject to ag eement to pa ag aphs 16 and 17 above, $771,000 will have been 
app oved to suppo t fa me s in No thland, Waikato and Auckland; 
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 EV-20-MIN-0038 

21 noted that it is likely fu the  a eas will  equi e assistance fo  RAPs, and that the cost will be 
mo e than joint Ministe s have autho ity to app ove; 

22 a reed to inc ease the maximum amount able to be app oved by joint Ministe s fo  RAPs 
fo  this event f om $500,000 to $2 million (including the funding app oved to date as 
detailed in pa ag aph 20 above), and that any fu the  funding above this amount would 
 equi e Cabinet’s app oval; 

23 a reed to inc ease the pe iod in which joint Ministe s can make RAPs available fo  this 
event f om 12 months to 18 months; 

Additional funding for Vote Agriculture, Biosecurity, Fisheries and Food Safety 
regarding primary sector, rural communities and animal welfare 

24 noted that so fa  this yea , the Ministe  of Ag icultu e has classified 10 medium-scale 
adve se events in the p ima y secto  and that, as a  esult, the available Adve se Events and 
Ru al Suppo t Contingency Funding has been exhausted; 

25 a reed to p ovide additional assistance of up to $1 million in each of 2019/20 and 2020/21 
to the p ima y secto , to wide   u al communities, and to those with animal welfa e needs to 
help alleviate the impact of the cu  ent d ought, to be used only in the event that existing 
baseline funding is not available fo  this pu pose; 

26 approved the following changes to app op iations to give effect to pa ag aph 25 above, with 
a co  esponding impact on the ope ating balance and net co e C own debt: 

($m) – inc ease/(dec ease) 

Vote A riculture, Biosecurity, 
Fisheries and Food Safety 

Minister of A riculture 

2019/20 2020/21 2021/22 2022/23 2023/24 & 
Outyears 

Ag icultu e: P og ammes 
Suppo ting Sustainability MCA 

Non-Depa tmental Output 
Expenses 

Ag icultu e: Recove y Assistance 

(funded by  evenue C own) 

1.000 1.000 - - -

Total Operatin  1.000 1.000 - - -

27 a reed that the change to app op iations fo  2019/20 above be included in the 2019/20 
Supplementa y Estimates and that, in the inte im, the inc ease be met f om Imp est Supply; 

28 a reed that the expenses incu  ed unde  pa ag aph 26 above be cha ged as a p e-
commitment against the Budget 2020 ope ating allowance; 

29 a reed that any unspent amounts of the app op iation inc ease in pa ag aph 26 above be 
available fo  t ansfe  to 2020/21, subject to confi mation by the App op iation Ministe  and 
Ministe  of Finance; 
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Longer-term approach to three waters regulatory and service delivery issues 

30 noted that the drought illustrates a number of broader issues relating to the three waters 
regulat01y and service delive1y system that are being considered through the government's 
Three Waters Review, and that work being progressed through this Review includes: 

30.1 ensuring Taumata Arowai, the proposed new Water Services Regulator, will have the 
leadership roles and emergency powers needed to manage drinking water 
emergencies associated with water shortage issues in future; 

30.2 exploring options for resolving systemic, strnctural issues relating to three waters 
se1vice delive1y, infrastrncture, and funding; 

31 noted that, once the immediate crisis facing the upper No1ih Island has passed, the Minister 
of Local Government anticipates there will be fuiiher conversations with councils about 
se1vice delive1y models, ff2f(f)1NJ

Janine Hru.vey 
Committee Secretru.y 

Present: 
Rt Hon Winston Peters 
Hon Phil Twyford 
Hon Dr Megan Woods (Chair) 
Hon Chris Hipkins 
Hon David Parker 
Hon Nanaia Mahuta 
Hon Iain Lees-Galloway 
Hon Damien O'Connor 

Hon Willie Jackson 
Hon James Shaw 
Hon Eugenie Sage 

Hard-copy distribution: 
Minister of Local Govemment 

Minister of Civil Defence 
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Ofce o the Minister o Local Government 
Ofce o the Minister o Civil De ence 

Chair 
Cabinet Economic Development Commitee 

Financial assistance relatng to the North Island drought 

Proposal 

1. This paper seeks approval  or fnancial support to provide immediate and short-term
relie to regions afected by the North Island drought. Agreement is sought  or:

1.1 a new appropriaton o $10 million to provide  unding to be used, i needed, as 
part o an immediate response to the drought, plus $100,000 to administer this 
support; 

1.2 $421,000 to extend the availability o Rural Assistance Payments (RAPs) to 
Waikato and parts o Auckland, and an increase in the maximum amount that 
can be approved  or RAPs by Ministers  rom $500,000 to $2 million  or this 
event; 

1.3 an increase in appropriatons to Vote Agriculture, Biosecurity, Fisheries and 
Food Sa ety o up to $1 million in each o 2019/20 and 2020/21 to support 
community-level initatves that help alleviate the social, economic and 
environmental impacts o the drought and support the wel are o animals. 

Executve summary 

2. The upper North Island is experiencing a severe drought, which is expected to contnue
 or several weeks. Communites in the Far North District, and other parts o the
Northland region, are the most afected at this stage, with several places on the
maximum ‘Level 4’ water restrictons. Communites in other parts o the country are
increasingly being afected.

3. There are ongoing concerns that the drinking water supplies o many communites
could  ail or run out. The drought is also afectng other water users and Crown
 acilites, and is having a signifcant impact on the primary sector, animal wel are, and
the availability o water  or frefghtng. The Government has classifed the drought
conditons in Northland, Auckland, Waikato, parts o Horizons-Manawatū, and
Gisborne as an adverse event  or the primary sector.

4. While work is underway to respond to this situaton, it is highly likely that additonal
support  rom government will be required. Preliminary analysis suggests that the total
cost o meetng immediate and pressing needs associated with the drought could be
up to $16 million. This fgure is based on experience to date with transportng water to
temporary locatons, securing new water sources, in ormaton  rom the Department o 
Correctons about the situaton at the Northland Region Correctons Facility (Ngawha
Prison), and antcipated extra demand  or RAPs  or drought-afected primary sector
businesses and short-term assistance under the Primary Sector Recovery Policy.
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5. While some o these costs (such as the Department o Correcton’s costs) can be
expected to be met  rom existng baselines, the severity and urgency o the situaton,
the  act that details o the response have yet to be worked through, the proximity to
the Budget moratorium (afer which it will not be possible to adjust appropriatons),
and the need to avoid the risk o incurring unappropriated expenditure, all indicate
that it is prudent to appropriate some new  unding to respond to this situaton  or
2019/20.

6. We are seeking agreement to establish a new appropriaton, charged as a pre-
commitment against the Budget 2020 operatng allowance, o up to $10 million to
respond to the drought. This would deal with immediate and pressing needs, and be
 or the purpose o ensuring adequate water supply to North Island communites during
periods o water shortages. Providing water  or human consumpton and sanitaton
purposes would be the highest priority.

7. There would be fexibility in how this  unding is directed, but indicatve assessments
are up to $3 million  or the Northland region, and up to $7 million  or other parts o 
the North Island. We consider there are benefts to developing a strategic, proactve
approach, to address the immediate situaton in Northland in partcular.
9(2)(j), 9(2)(f)(iv)

8. The Natonal Emergency Management Agency (NEMA) would be directed to develop
and refne more detailed plans and procedures, in consultaton with the Department o 
Internal Afairs (DIA), and other relevant government agencies. This work would
include: ident ying and costng specifc solutons  or Northland, and an approach that
could be used in other places; and developing criteria and procedures  or grantng
 unding requests and monitoring implementaton.

9. Given the exceptonal nature o the drought conditons, government agencies are also
seeking additonal  unding at this tme, as  ollows:

9.1 $421,000 to extend the availability o Rural Assistance Payments to Waikato 
and parts o Auckland, and an increase in the maximum amount that can be 
approved  or Rural Assistance Payments by Ministers  rom $500,000 to 
$2 million  or this event; and 

9.2 an increase in appropriatons to Vote Agriculture, Biosecurity, Fisheries and 
Food Sa ety o up to $1 million in each o 2019/20 and 2020/21 to support 
community-level initatves that help alleviate the social, economic and 
environmental impacts o drought and support the wel are o animals. 

10. Finally, this paper provides an overview o the longer-term work and legislatve
re orms that are being progressed through the Minister o Local Government’s Three
Waters Review. In ormaton about this work is included because it is exploring
solutons to many o the systemic issues that are being highlighted and exacerbated
by the drought, which will contnue to afect communites and councils across the
country i lef unaddressed.

11. Once the immediate crisis in the upper North Island has passed, it is antcipated there
will be  urther conversatons with councils about service delivery models,
9(2)(f)(iv)
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Background 

The uppe  No th Island is expe iencing a seve e d ought, which is expected to contnue fo  
seve al weeks 

12. The upper North Island is experiencing a severe drought. This situaton is getng
worse, and no signifcant rain all is  orecast across the region untl May 2020 at the
earliest. Several weeks o sustained rain would be needed to break the drought. An
estmated  our-to-fve substantve rain events o 25 millimetres are needed be ore
areas o concern see relie .

13. The impacts o drought are contnuing to expand across much o the North Island and
in the upper South Island. These impacts are being exacerbated by water shortages,
and on-property bores and dams that are running dry. A map showing the areas
afected by drought across the North Island (‘adverse event status’) is atached.

14. Communites in the Far North District, and other parts o the Northland region, are the
most afected areas at this stage. Five towns in the Far North District (Kaikohe, Kaitaia,
Kawakawa, Paihia and Rawene), and the entre Kaipara District, are on Level 4 water
restrictons, limitng water use to drinking, cooking and washing only. These
restrictons are the highest that can be imposed.

15. There are ongoing concerns that drinking water supplies in many communites could
 ail or run out, including retculated supplies and sel -suppliers. Emergency supplies
are being established in several locatons, partcularly Kaikohe and Kaitaia.

16. The drought’s impact in Northland is exacerbated by local characteristcs. For example:

16.1 Towns are spread out, and a relatvely large number o households are on tank
water, adding to the challenges o water distributon and access. 

16.2 A number o people are sel -isolatng in relaton to COVID-19, meaning they 
may be unable to leave their house to collect drinking water, i needed. Health 
advice relatng to COVID-19 relies on good sanitaton  or handwashing, which is 
at risk with low water supplies. 

16.3 A low rate-paying base and areas o deprivaton means some councils have a 
limited ability to raise additonal  unding to address water shortage and water 
distributon issues, partcularly without rates increases. For example, Kaikohe is 
the third highest area o deprivaton in New Zealand. 

17. In additon to the impact on councils and their communites, the drought is also
afectng other water users, and Crown  acilites such as the Northland Region
Correctons Facility. A  urther critcal  actor associated with drought is the extreme fre
risk, along with limited availability o water sources  or fghtng fres.

18. The Government has classifed the drought conditons in Northland, Auckland,
Waikato, parts o Horizons-Manawatū, and Gisborne as an adverse event  or the
primary sector. It has also been classifed as a medium-scale event under the Primary
Sector Recovery Policy. A key tool to manage drought through destocking is being
afected by lower export demand due to COVID-19, and there is a risk o processing
being curtailed due to lack o water. Water availability issues are also having an
impact on animal wel are. Pasture cover is very low and some  armers are using
winter  eed reserves now.
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Wo k is al eady unde way to  espond to this situaton, but it is likely that additonal 
suppo t f om gove nment will be  equi ed 

19. A large number o actvites to respond to the drought are underway across the
Northland region, and in other parts o the North Island. Ministers are receiving
regular, detailed updates on this situaton. Actvites include:

19.1 providing emergency supplies to some communites that are not on retculated 
networks, including installing emergency water tanks in towns in the Far North, 
and delivering water to some marae through the New Zealand De ence Force; 

19.2 putng plans in place to ensure hospitals and community health services can 
contnue to  uncton and deliver sa e services; 

19.3 coordinaton, in ormaton-sharing, and psychological support across the 
primary sector, and  or animals afected by the conditons; 

19.4 increasing the readiness and response capability across the Northland region to 
respond quickly to, and minimise the impact o , fres – including setng up 
portable dams in towns, placing helicopters on stand-by, and awareness-raising 
campaigns. 

20. The Provincial Growth Fund (PGF) recently provided $2 million to Kaikohe and Kaitaia,
to help meet their immediate water needs. This  unding contributes to the overall cost
o supplying water  or up to 100 days to these communites. The total cost o the
project is estmated at $7 million, with the balance to be paid by the Far North District
Council.

21. The PGF contributon has provided much-needed support, but was a one-of payment
 rom a contngency  und, and the PGF should not generally be used to invest in
municipal water supply projects. There are ongoing concerns about water supply
issues  acing other towns and surrounding areas, many o which are also  acing Level 4
water restrictons. These issues are partcularly acute  or isolated communites,
marae, and households that do not receive council drinking water supplies.

22. The exceptonal nature o the drought conditons, and the likelihood these will
contnue  or some tme, mean there is a signifcant risk that the response may become
difcult  or councils and agencies to manage within existng budgets. This is a
partcularly challenging situaton  or smaller councils, which may not have budgeted
 or expenditure at the level required, and  or households,  arms and other businesses
that are already experiencing fnancial hardship as a result o the drought.

23. There are existng sources o government fnancial assistance, which are being made
available to eligible applicants. Key programmes are:

23.1 Rural Assistance Payments,  or  armers and growers who operate a primary
sector business and whose income  rom that business has been signifcantly 
afected by an adverse event; and 

23.2 Special Needs Grants, which are being used to assist domestc household sel -
suppliers to purchase drinking water. 

24. For Rural Assistance Payments, there are limitatons on what  unding can be made
available without Cabinet approval. Additonal  unding will be required, partcularly i 
the drought conditons contnue and extend across the country. This is discussed
 urther later in this paper.
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UNCLASSIFIED 

25. While there are existng Government  unds  or emergency management responses and
recovery, the drought situaton does not meet the underpinning policy criteria. NEMA
has a special  unding policy that is not designed  or a drought situaton, and no costs
associated with the drought are eligible. I existng  unds are used  or situatons they
are not intended to cover, this would set a precedent and cause issues  or  uture
incidents. We are there ore proposing a bespoke appropriaton, as described  urther
below.

26. The Minister o Health could consider declaring a drinking water emergency under the
Health Act 1956. Such an emergency can be declared when there is "... a serious risk
o harm to the health or sa ety o any people arising ....  rom a lack o drinking water
available to those people". This includes drought situatons. Any drinking water
emergency would expire afer 28 days, unless emergency regulatons are made.

27. The powers released by such a declaraton would, i exercised, allow public health
regulatory ofcers to:

27.1 require all persons within a specifed area to use an alternatve drinking-water
supply; 

27.2 require emergency work [such as new pipelines or water tankers] to be done to 
provide an alternatve supply o drinking water; 

27.3 close any public place that does not have an adequate supply o sa e drinking 
water. 

28. However, declaring a drinking water emergency does not unlock access to any sources
o government  unding. The costs associated with any o the measures outlined above
would be borne by the supplier in the frst instance. Such costs may be signifcant.

Comment 

Part A: Immediate response to the North Island drought situaton 

We need to make a funding commitment now  elatng to the No thland d ought situaton 

29. We are seeking agreement to establish a new appropriaton, charged as a pre-
commitment against the Budget 2020 operatng allowance, o up to $10 million to
respond to the drought.

30. Any spending against this item would be subject to the agreement o the Deputy Prime
Minister, the Minister o Finance, the Minister o Local Government, and the Minister
o Civil De ence. It is antcipated that the Minister o Civil De ence, as Appropriaton
Minister, would delegate authority to approve payments to the Chie Executve o the
Department o the Prime Minister and Cabinet. Approvals would be sub-delegated to
the Chie Executve o NEMA, in line with existng Departmental Agency arrangements,
and would be given  ollowing consultaton with DIA, and other relevant agencies, as
appropriate.

31. The severity and urgency o the situaton in Northland, along with the Budget
moratorium that will take efect  rom the end o March 2020, mean that we cannot
delay these decisions. We are also aware that other parts o the North Island are
startng to  ace similar issues, which may also warrant a government response. It is
vital that we act now to ensure  unding is available, and can be released quickly, as
required.
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UNCLASSIFIED 

32. The situaton in Northland is currently being coordinated and led by the Northland Civil
De ence Emergency Management (CDEM) Group, working with local councils and
central government agencies across the region. While we would expect this work to
contnue, there is a signifcant risk that the response may become difcult to manage
within existng budgets, or may put increasing pressure on communites that are
already experiencing fnancial hardship. As the impact o the drought extends across
the North Island and is beginning to afect areas  urther south, natonal support may
be required.

33. The response so  ar is largely reactve, and there are a large number o individuals and
organisatons working in this space, and a range o risks to be managed. I government
 unding is to be made available, we need to ensure there is a clear, coherent,
accountable plan outlining how this money will be spent and how water will be
provided to all o the communites in need.

34. Financial support could also be a  orerunner to  urther conversatons with councils
about developing sustainable, resilient service delivery models. These would be  uture
conversatons, though, once the immediate crisis has passed, and with a view to
avoiding similar situatons arising again. 9(2)(f)(iv)

The funding would be associated with the delive y of a costed implementaton plan fo  
No thland, plus a contngency fo the  est of the No th Island 

35. We consider there are benefts to developing a strategic, proactve approach to
addressing the immediate situaton in Northland. We need a plan that can look across
the multple issues that are  acing diferent communites, users, and water supply
areas, and ident y specifc solutons.

36. 

37. 

9(2)(j)

9(2)(j)

38. It is highly likely that other districts and regions o the North Island will require
support. This has been considered in the context o the overall  unding request,
though with a higher degree o uncertainty about the nature and extent o the support
that may be sought.

39. We are seeking to establish a new appropriaton, charged as a pre-commitment
against the Budget 2020 operatng allowance, o up to $10 million to respond to the
immediate and pressing needs associated with the drought. This fgure has been
estmated on the basis that up to $1 million might be required  rom central
government to secure a drinking water supply in up to 10 towns, in additon to local
authority contributons. (This is similar to the PGF contributons re erred to earlier.)
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UNCLASSIFIED 

40. There would be fexibility about how this money would be allocated, but the overall
amount is based on an indicatve assessment o :

40.1 Up to $3 million  or the Northland region. This would be directed at the Far
North, in partcular, due to the signifcant challenges  acing this district, 
including the number and distributon o sel -suppliers, and relatvely high 
deprivaton. 

40.2 Up to $7 million  or the rest o the North Island. There is a high degree o  
uncertainty about the specifc use o this contngency. This uncertainty is a 
result o a rapidly changing drought situaton in the North Island, and unknown 
emerging needs in areas likely to be afected by drought. The contngency is 
being sought at this tme to ensure it is available should the current drought 
situaton contnue to worsen (as expected). 

41. Funding would be prioritsed as  ollows:

41.1 potable water  or human consumpton –  ocusing partcularly on supportng 
people that do not ordinarily receive drinking water supplies  rom their local 
council; 

41.2 potable water  or sanitaton purposes, including handwashing as a response to 
COVID-19; 

41.3 wastewater systems; 

41.4 stock wel are; 

41.5 hortculture. 

42. As noted above,  urther work is already underway to develop and refne more detailed
plans, including ident ying specifc solutons  or Northland, and an approach that
could be used in other places i required. This work is being led by NEMA and DIA, and
involves other relevant government agencies 

43. 9(2)(j), 9(2)(f)(iv)

9(2)(j)

44. From a government perspectve, this would represent a spending approach that is
efcient and accountable. This is highly pre erable to considering numerous, ad hoc
requests  or  unding, and potentally making decisions in an uncoordinated manner.

45. This approach could also enable cross-regional prioritsaton, and ensure there are no
gaps in coverage. Given there are limited optons  or water sources, decisions may
need to be made about how to prioritse users and uses. It would be benefcial  or this
to be considered strategically and holistcally.

46. For  unding requests to be approved, there would need to be an assurance that the
cost is reasonable, and there is an appropriate plan  or delivering the
requested/proposed services. The  ocus would be on solving immediate needs, which
cannot otherwise be addressed through existng sources/suppliers.
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UNCLASSIFIED 

47. The appropriaton is sought under Vote Prime Minister and Cabinet, with NEMA
managing the drawdown  rom the  und and applying robust criteria. The criteria will
ensure a threshold is required to be reached, including consideraton o the level o 
capacity and capability o the relevant local authority, and will ensure a needs-based
approach is applied.

48. Ofcials will develop more detailed criteria and procedures  or grantng  unding
requests and monitoring implementaton,  or discussion with relevant Ministers
shortly. This paper seeks $100,000  or NEMA to develop these criteria, work with
providers to allocate the wider  unding, and administer the support.

49. We propose to atach conditons and tme limitatons to the appropriaton to ensure it
is used transparently and only as intended to address immediate and short-term
needs. These conditons will include a requirement  or regular reports back to
Ministers on how the appropriaton is being spent.

50. As the tming  or approval o  unding requests, and so the incurring o expenses, may
be delayed beyond 30 June 2020, it is proposed that any o the $10.1 million  or
meetng immediate and pressing needs associated with the drought, plus related
overheads, be available  or trans er to 2020/21, subject to confrmaton by the
Appropriaton Minister and Minister o Finance. Any money remaining in the
appropriaton at 30 June 2021 would be returned to the Crown.

Given the exceptonal natu e of the d ought conditons, additonal funding is being sought 
fo Ru al Assistance Payments 

51. Rural Assistance Payments (RAPs) are a listed recovery measure  rom the Government
in the Primary Sector Recovery Policy  or medium- and large-scale event classifcatons.

52. RAPs are non-taxable payments administered by the Ministry o Social Development
(MSD) through the Special Needs Grants Programme under the Social Security Act
2018. RAPs are designed to help cover essental living costs o  armers and growers
who operate a primary sector business and whose income  rom that business has been
afected by an adverse event.

53. RAPs are paid at the applicable net rate o Jobseeker Support. Farmers and growers
must meet eligibility criteria including an income test and cash asset test. MSD works
closely with Rural Support Trusts to administer RAPs.

54. RAPs can be authorised  ollowing the Minister o Agriculture’s declaraton o an
adverse event. The Minister o Finance, the Minister o Agriculture, and the Minister
 or Social Development (joint Ministers) have authority to approve RAPs o up to
$500,000 per event [POL Min (08) 14/5 re ers].

55. On 11 February 2020, the Minister o Agriculture classifed the drought conditons in
the Northland region and parts o the Auckland region as an adverse event  or the
primary sector. Subsequently, joint Ministers agreed to authorise RAPs  or a period o 
eight months  rom 2 March 2020 to 2 November 2020  or  armers in the afected
areas, at an estmated cost o $350,000 across two fnancial years (2019/20 and
2020/21).
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UNCLASSIFIED 

56. On 28 February 2020, the Minister o Agriculture extended the classifcaton o an
adverse event  or drought conditons to the rest o Auckland and the Waikato region.
The Ministry  or Primary Industries (MPI) estmates that an additonal 30  amilies in
this area may need support  rom RAPs  or a period o eight months. The estmated
cost  or providing RAPs to up to an additonal 30  amilies in the afected areas between
1 April 2020 and 30 November 2020 is $421,000.

57. As the drought is considered one event, despite being across multple regions, this
estmated costng on top o the $350,000  or Northland and parts o Auckland exceeds
the amount joint Ministers have the authority to approve. Cabinet approval is
there ore required  or additonal  unding.

58. The additonal expenditure o $421,000 cannot be absorbed within MSD baselines as it
is not a  orecast change. It there ore requires an adjustment to the Hardship
Assistance appropriaton.

59. MPI predicts that it is likely the adverse event classifcaton will extend to other regions
across the country as the drought conditons contnue. The impact will contnue even
when the drought breaks, and the long recovery period will need to be considered.

60. The estmated total cost o RAPs depends on how many regions are classifed as an
adverse event and how many  amilies in those areas need support  rom RAPs. For
example, i 100  amilies required support  rom RAPs  rom 1 April 2020 to 30 November
2020, the estmated cost is $1,405,000. It should be noted that ofen  orecasted costs
exceed actual expenditure  or RAPs.

61. Given the exceptonal nature o the drought conditons and the likelihood that the
adverse event classifcaton will be extended to more regions, agreement is sought to
increase the maximum amount that can be approved  or RAPs by joint Ministers  rom
$500,000 to $2 million  or this event.

62. In additon, given the nature o this drought, MPI predicts there may be a need to pay
RAPs  or a period longer than 12 months. Joint Ministers authority only extends to
approving RAPs  or a period o up to 12 months. Agreement is sought to increase this
period  or this event,  rom 12 months to 18 months.

63. MSD will monitor expenditure and report back to Cabinet i the costs exceed
$2 million, or the period  or which RAPs are required is antcipated to be longer than a
period o 18 months and  urther Cabinet approval is required.

An inc ease in app op iatons fo Vote Ag icultu e, Biosecu ity, Fishe ies and Food Safety is 
also being sought,  ega ding the p ima y secto ,  u al communites, and animal welfa e 

64. When a drought adverse event triggers the classifcaton o a medium- or large-scale
event under the Primary Sector Recovery Policy,  unding is released by MPI to deliver
direct assistance to  armers and growers, workers and their  amilies. The  unding is
generally provided to community-based organisatons such as Rural Support Trusts
(RSTs) to coordinate recovery actvites and deliver psychosocial services, including
one-on-one assistance and re erral to other support services. This support helps
enable  arming  amilies to get through tough tmes and meet their basic needs.
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UNCLASSIFIED 

65. Large areas o the North Island and the upper South Island are already in
meteorological drought or close to it. Many communites that have been coping so  ar
are now approaching the limits o their ability to manage the ongoing dry conditons
without some  orm o external support. We expect most o these areas to seek
assistance in the next  ew weeks in the expectaton that they will receive support
under the Primary Sector Recovery Policy.

66. So  ar this year, the Minister o Agriculture has classifed 10 medium-scale adverse
events in the primary sector and, as a result, the available Adverse Events and Rural
Support Contngency Fund has been exhausted. However, the Treasury notes that the
appropriaton used  or this Fund is a mult-category appropriaton and, while the
amount in the category ‘earmarked’  or that Fund may have been exhausted, there is
stll scope  or MPI to shif  unds  rom the other categories to this category i it is
considered a priority. (As specifed in CO (18) 2, requirements  or seeking new  unding
outside o the Budget process are urgency and inability to meet  rom within existng
baselines.)

67. Signifcant additonal resources will be required to support both the work o the RSTs
and a much wider range o community-led actvites to mitgate the impacts o the
drought, which are likely to be  elt in many communites  or at least the next 18
months.

68. Furthermore, adverse events, such as droughts, are occurring with increasing
 requency and severity as a result o climate change. This is leading to a greater level o 
demand  or government assistance to support each event where it occurs. Farmers,
growers and rural communites will adapt to a ‘new normal’ o drier conditons and to
more intense storms and rain events, but this will take tme.

69. We are seeking an increase in the Vote Agriculture, Biosecurity, Fisheries and Food
Sa ety appropriaton o up to $1 million in each o 2019/2020 and 2020/21 to support
community-level initatves to provide relie  rom the social, economic and
environmental impacts o this event and to protect the wel are o animals.

70. This  unding will enable MPI to support the delivery o a wide range o assistance that
is tailored to the partcular needs o iwi/Māori and communites. It will provide the
necessary fexibility to support relie and recovery eforts in a tmely way by people
and organisatons that are a part o afected communites.

71. Animal Wel are support would  ocus on regional centres, and enable the disseminaton
o in ormaton and provision o expert advice. This would include workshops and
drop-in centres  or li estyle block and homesteaders who have less  amiliarity with
managing animals through drought.

72. I the drought situaton gets worse, and all avenues to deal with livestock are
exhausted, then on- arm slaughter o producton animals may need to occur. Such an
approach would require both technical in ormaton and psychosocial support to assist
with this very difcult task  or animal owners.
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UNCLASSIFIED 

Part B: Longer-term approach to three waters regulatory and service delivery issues 

The d ought situaton illust ates a numbe  of b oade , systemic issues that a e being 
add essed th ough the Th ee Wate s Review 

73. The drought situaton highlights a number o strategic, systemic issues – exacerbated
by, but broader than, the lack o rain – that are  acing councils and communites across
the country, and need to be addressed in the longer term. These issues have been
highlighted in various  orums, including inter-agency discussions and situaton updates.

74. Key issues afectng the three waters include: access to sa e drinking water; public
health and environmental issues relatng to drinking water and wastewater;
in rastructure defcits/ ailures and resilience issues; service delivery arrangements and
afordability issues; and gaps in the regulatory  ramework and in leadership roles
relatng to emergency situatons o this kind.

75. The Three Waters Review, led by the Minister o Local Government and DIA, has been
considering these issues and is progressing the pieces o work outlined below. The key
re orm proposals target, and should provide a longer-term soluton to, many o these
issues. However, the underlying core problems – in rastructure defcits,  ragmented
service delivery, and afordability – will remain difcult to address without a more
 undamental consideraton o delivery arrangements.

76. Legislaton is already being progressed to establish Taumata Arowai, the new Water
Services Regulator. This Bill is currently being considered by the Health Commitee.
It is antcipated the Bill will be enacted by the end o July 2020.

77. A separate Water Services Bill is currently being prepared to give efect to Cabinet
decisions in 2019 to re orm the drinking water regulatory system. The draf Bill

9(2)(f)(iv)
includes Taumata Arowai’s powers during drinking water emergencies.

78. 

79. 

9(2)(f)(iv)

9(2)(f)(iv)

80. When it is operatonal, and the proposed new regulatory  ramework is in place,
Taumata Arowai will have clear leadership and coordinaton roles. This means in
 uture it will play a central role in leading and directng a response to drinking water
emergency situatons o this kind; and work with local authorites to ident y, manage
and respond to the risks o  urther events.
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UNCLASSIFIED 

81. 9(2)(f)(iv)

82. Finally, the Minister o Local Government is contnuing to explore optons  or three
waters service delivery and  unding re orm, as outlined in the paper that was agreed
by the Cabinet Business Commitee in January 2020 [CBC-20-MIN-0006 re ers]. The
Minister has indicated a pre erence  or regional or mult-regional enttes, as part o 
any voluntary re orm proposals. Enttes o this kind would be beter placed to plan
 or, and strategically respond to, drought-related events, which are likely to become
increasingly common as the impact o climate change is  elt.

83. As noted earlier in this paper, once the immediate crisis in the upper North Island has
passed, there will be  urther conversatons with councils about service delivery
models. 9(2)(f)(iv)

Consultaton 

84. This paper was developed under urgency by DIA and DPMC/NEMA, and involved
conversatons with, and a limited opportunity to provide  eedback  or, the  ollowing
agencies: The Treasury; DPMC (PAG); MPI; MSD; Fire and Emergency New Zealand;
Department o Correctons; Ministry o Health; Ministry o Business, Innovaton and
Employment (Provincial Development Unit); and Ministry  or the Environment.

85. The content o the paper seeking appropriatons relatng to Vote Social Development
and Vote Agriculture, Biosecurity, Fisheries and Food Sa ety was provided by the
responsible agencies (MSD and MPI).

86. Given the urgent need to make decisions on this mater, and the tme rame  or
preparing this paper, it has not been possible to undertake wider consultaton with
local government, iwi/Māori, and other stakeholders. However, there will be
engagement with relevant local authorites, organisatons, and iwi/Māori during
implementaton.

Financial implicatons 

Addit nal funding f r immediate resp nse t  the N rth Island dr ught 

87. This paper seeks a new appropriaton o $10 million in 2019/20 in Vote Prime Minister
and Cabinet.

88. This appropriaton is intended to cover a range o potental interventons that require
 urther development, so is sought now ahead o the Budget moratorium, with
drawdown subject to the approval o the Deputy Prime Minister, Minister o Finance,
Minister o Local Government, and Minister o Civil De ence.

89. This paper also seeks new  unding o $100,000 to enable NEMA to adequately support
the management and administratve processes associated with interventons that are
being proposed through this initatve.
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UNCLASSIFIED 

90. As noted above, it is proposed that any o the $10.1 million  or this appropriaton
would be available  or trans er to 2020/21, subject to confrmaton by the
Appropriaton Minister and Minister o Finance. Any money remaining in the
appropriaton at 30 June 2021 would be returned to the Crown.

Addit nal funding f r Rural Assistance Payments 

91. To date $350,000 across two fnancial years, 2019/20 and 2020/21, has been approved
by joint Ministers  rom the between-Budget contngency to pay RAPs to eligible
 armers in the Northland region and parts o the Auckland region.

92. This paper seeks agreement to an additonal $157,000 in 2019/20 and $264,000 in
2020/21 ($421,000 total) as a pre-commitment against the Budget 2020 operatng
allowance to extend the payments o RAPs to the rest o Auckland and to Waikato  or
eight months.

93. There are likely to be  urther costs i drought conditons contnue across the country
and more areas need support  rom RAPs. The estmated total cost o RAPs depends on
how many regions are classifed as an adverse event and how many  amilies in those
areas need support. I 100  amilies require support  rom RAPs across the country, the
total estmated cost is $1,405,000. As  orecasted costs ofen exceed actual
expenditure  or RAPs, MSD will monitor expenditure and report back to Cabinet i the
costs exceed $2 million  or this event.

Addit nal funding f r V te Agriculture, Bi security, Fisheries and F  d Safety regarding 
primary sect r, rural c mmunites and animal welfare 

94. This paper seeks agreement o up to an additonal $1 million in each o 2019/20 and
2020/21 to increase the support provided to the primary sector under the Primary
Sector Recovery Policy, and to support rural communites and animal wel are through
adverse events.

Human rights 

95. The proposals in this paper are intended to ensure people in afected communites
receive support in a tme o need. There are no legislatve or regulatory implicatons
that afect human rights.

Legislatve implicatons 

96. There are no legislatve implicatons arising  rom the proposals in this paper.

Publicity 

97. This paper will be published, subject to any redactons, pursuant to Cabinet Ofce
circular CO (18) 4. The Ministers o Local Government and Civil De ence will develop a
communicatons plan  or communicatng with local authorites, iwi, and the public.

Recommendatons 

98. The Minister o Local Government and Minister o Civil De ence recommend that the
Cabinet Economic Development Commitee:
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UNCLASSIFIED 

1. note that the upper North Island is experiencing a severe drought, no signifcant
rain all is  orecast across the region untl May 2020 at the earliest, many places
in Northland are experiencing severe water shortages, and  urther areas are
likely to be similarly afected as the impact o the drought extends  urther south;

2. note that preliminary analysis suggests that the total cost o meetng immediate
and pressing needs associated with the drought could be up to $16 million,
based on experience to date with transportng water to temporary locatons,
securing new waters sources, in ormaton  rom the Department o Correctons
about the situaton at the Northland Region Correctons Facility, and antcipated
extra demand  or Rural Assistance Payments  or drought-afected primary sector
businesses and short-term assistance under the Primary Sector Recovery Policy;

3. note that, while some o these costs (such as the Department o Correcton’s
costs) can be expected to be met  rom existng baselines, the severity and
urgency o the situaton, the  act that details o the response have yet to be
worked through, the proximity to the Budget moratorium (afer which date it will
not be possible to adjust appropriatons), and the need to avoid the risk o 
incurring unappropriated expenditure, all indicate that it is prudent to
appropriate some new  unding  or this purpose  or 2019/20;

Addit nal funding f r an immediate resp nse t  the N rth Island dr ught 

4. agree to new  unding o $10 million in 2019/20, to provide  or immediate and
pressing needs associated with the drought, to be used only in the event that
existng baseline  unding is not available  or this purpose;

5. agree to establish the  ollowing new appropriaton:

Vote Appropriaton 
Minister 

Title Type Scope 

Prime Minister 
and Cabinet 

Minister o Civil 
De ence 

Maintaining 
water supply in 
periods o  
drought 

Non-
Departmental 
Other Expense 

This appropriaton 
is limited to 
contributons 
towards 
maintaining water 
supply during 
periods o  drought 

6. agree to new  unding o $0.100 million in 2019/20 to the Natonal Emergency
Management Agency hosted by the Department o the Prime Minister and
Cabinet, to provide support to the work programme associated with the new
appropriaton;

7. approve the  ollowing changes to appropriatons to give efect to the policy
decisions in recommendatons 4 and 6 above, with a corresponding impact on
the operatng balance and net core Crown debt:

($m) – increase/(decrease) 
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UNCLASSIFIED 

Vote Prime Minister and 

Cabinet 

Minister of Civil  efence 

2019/20 2020/21 2021/22 2022/23 2023/24 

& 

Outyears 

Mult-Category Expenses and 

Capital Expenditure: 

Emergency Management MCA 

Departmental Output Expense: 

Management o  Emergencies 

( unded by revenue Crown) 

0.100 - - - -

Non-Departmental Other 

Expense: 

Maintaining water supply in 

periods o  drought 

10.000 - - - -

Total Operatng 10.100 - - - -

8. agree that the proposed changes to appropriatons  or 2019/20 above be
included in the 2019/20 Supplementary Estmates and that, in the interim, the
increases be met  rom Imprest Supply;

9. agree that the expenses incurred under recommendaton 7 above be charged as
a pre-commitment against the Budget 2020 operatng allowance;

10. agree that any unspent amounts o the appropriaton increases in
recommendaton 7 above be available  or trans er to 2020/21, subject to
confrmaton by the Appropriaton Minister and Minister o Finance;

11. agree that any spending against the Non-Departmental Other Expense item
“Maintaining water supply in periods o drought” be subject to the agreement o 
the Deputy Prime Minister, Minister o Finance, Minister o Local Government,
and Minister o Civil De ence;

12. note that the Minister o Civil De ence intends to delegate authority to the Chie 
Executve o the Department o the Prime Minister and Cabinet, who would sub-
delegate to the Chie Executve o the Natonal Emergency Management Agency
in line with existng Departmental Agency agreements, to approve payments
 rom this appropriaton, and that approvals would be made  ollowing
consultaton with the Department o Internal Afairs and other relevant agencies
as appropriate;

13. direct the Natonal Emergency Management Agency, in consultaton with the
Department o Internal Afairs and other relevant agencies, to develop and refne
more detailed plans and procedures relatng to this appropriaton, including:

13.1 ident ying specifc solutons  or Northland, and an approach that could be
used in other places i required; and 

13.2 developing criteria and procedures  or grantng  unding requests and 
monitoring implementaton; 
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UNCLASSIFIED 

Addit nal funding f r Rural Assistance Payments 

14. note that the Minister o Finance, the Minister o Agriculture, and the Minister
 or Social Development (joint Ministers) have authority to approve Rural
Assistant Payments (RAPs) o up to $500,000 per event  ollowing the
classifcaton o an adverse event by the Minister o Agriculture [POL Min (08)
14/5 re ers];

15. note that joint Ministers have already approved RAPs  or eligible  armers in
Northland and parts o Auckland, and that RAPs are now required  or the rest o 
Auckland and Waikato;

16. agree that RAPs be made to eligible  armers and growers whose income is
afected by drought in the Waikato region and rest o the Auckland region  or
eight months;

17. approve the  ollowing changes to appropriatons to provide  or the decision in
recommendaton 16 above, with a corresponding impact on the operatng
balance and net core Crown debt:

($m) – increase/(decrease) 

Vote Social  evelopment 

Minister for Social 

 evelopment 

2019/20 2020/21 2021/22 2022/23 2023/24 

& 

Outyears 

Benefts or Related 

Expenses: Hardship 

Assistance 

0.157 0.264 - - -

Total operatng 0.157 0.264 -
-

-

18. agree that the change to appropriatons  or 2019/20 above be included in the
2019/20 Supplementary Estmates and that, in the interim, the increase be met
 rom Imprest Supply;

19. agree that the expenses incurred under recommendaton 17 above be charged
as a pre-commitment against the Budget 2020 operatng allowance;

20. note that, subject to agreement to recommendaton 16 and 17, $771,000 will
have been approved to support  armers in Northland, Waikato and Auckland;

21. note it is likely  urther areas will require assistance  or RAPs, and that the cost
will be more than joint Ministers have authority to approve;

22. agree to increase the maximum amount able to be approved by joint Ministers
 or RAPs  or this event  rom $500,000 to $2 million (including the  unding
approved to date as detailed in recommendaton 20 above), and that any  urther
 unding above this amount would require Cabinet’s approval;

23. agree to increase the period in which joint Ministers can make RAPs available  or
this event  rom 12 months to 18 months;
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UNCLASSIFIED 

Addit nal funding f r V te Agriculture, Bi security, Fisheries and F  d Safety regarding 
primary sect r, rural c mmunites and animal welfare 

24. note that so  ar this year, the Minister o Agriculture has classifed 10 medium-
scale adverse events in the primary sector and, as a result, the available Adverse
Events and Rural Support Contngency Funding has been exhausted;

25. agree to provide additonal assistance o up to $1 million in each o 2019/20 and
2020/21 to the primary sector, to wider rural communites, and to those with
animal wel are needs to help alleviate the impact o the current drought, to be
used only in the event that existng baseline  unding is not available  or this
purpose;

26. approve the  ollowing changes to appropriatons to give efect to the decision in
recommendaton 25 above, with a corresponding impact on the operatng
balance and net core Crown debt:

($m) –increase/(decrease) 

Vote Agriculture, Biosecurity, 

Fisheries and Food Safety 

Minister of Agriculture 

2019/20 2020/21 2021/22 2022/23 2023/24 

& 

Outyears 

Agriculture: Programmes 

Supportng Sustainability MCA 

Non-Departmental Output 

Expenses 

Agriculture: Recovery 

Assistance 

( unded by revenue Crown) 

1.000 1.000 - - -

Total Operatng 1.000 1.000 -
-

-

27. agree that the proposed change to appropriatons  or 2019/20 above be
included in the 2019/20 Supplementary Estmates and that, in the interim, the
increase be met  rom Imprest Supply;

28. agree that the expenses incurred under recommendaton 26 above be charged
as a pre-commitment against the Budget 2020 operatng allowance;

29. agree that any unspent amounts o the appropriaton increase in
recommendaton 26 above be available  or trans er to 2020/21, subject to
confrmaton by the Appropriaton Minister and Minister o Finance;

L nger-term appr ach t  three waters regulat ry and service delivery issues 

30. note that the drought illustrates a number o broader issues relatng to the three
waters regulatory and service delivery system that are being considered through
the Government’s Three Waters Review, and that work being progressed
through this Review includes:
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UNCLASSIFIED 

30.1 ensuring Taumata Arowai, the proposed new Water Services Regulator, 
will have the leadership roles and emergency powers needed to manage 
drinking water emergencies associated with water shortage issues in 
 uture; 

30.2 exploring optons  or resolving systemic, structural issues relatng to three 
waters service delivery, in rastructure, and  unding; and 

31. note that, once the immediate crisis  acing the upper North Island has passed,
the Minister o Local Government antcipates there will be  urther conversatons
with councils about service delivery models, 9(2)(f)(iv)

Authorised  or lodgement 

Hon Nanaia Mahuta 

Minister o Local Government 

Hon Peeni Henare 

Minister o Civil De ence 
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