National Public Education Reference Group (NPERG) 
Terms of Reference
March 2026
1. Composition 
1.1. The National Public Education Reference Group (The Reference Group) will consist of members from, but not limited to:
	· National Emergency Management Agency (Chair)
· Northland CDEM Group
· Auckland CDEM Group
· Bay of Plenty CDEM Group
· Waikato CDEM Group
· [bookmark: _Int_lY6PCv8e]Tairāwhiti CDEM Group
· Hawke’s Bay CDEM Group
· Taranaki CDEM Group
	· Manawatū-Whanganui CDEM Group
· Wellington CDEM Group
· Nelson-Tasman CDEM Group
· Chatham Islands CDEM Group
· Marlborough CDEM Group
· West Coast CDEM Group
· Canterbury CDEM Group
· Otago CDEM Group
· Southland CDEM Group


1.2. From time to time, specialists and professionals in appropriate subjects may be asked to attend meetings from agencies such as Natural Hazards Commission. 
2. Objectives
2.1. To share ideas and initiatives in the promotion of CDEM to better integrate national and regional public education approaches. 

2.2. To promote consistency and awareness of public education practices across the country and to encourage collaboration across CDEM Groups and the National Emergency Management Agency (NEMA). 
3. Scope
3.1. The Reference Group serves as a forum for sharing information and providing inter-agency guidance on long-term public education approaches for Civil Defence Emergency Management (CDEM), as well as broader public education matters. 

3.2. The National Public Education Reference Group is a ‘Reference Group’ and not a decision-making group. Members on the Reference Group represent the interests and views of their CDEM Group to inform and influence the national direction, and in turn enhance regional public education initiatives.

3.3. The Reference Group members are to consult with the CDEM Groups they represent and provide informed feedback on national promotions and initiatives.

3.4. The Reference Group members are to identify, in consultation with their CDEM Groups, regional initiatives and initiatives that can be supported at a national level.

3.5. The Reference Group members are to provide information and updates on recent public education initiatives for the purpose of knowledge sharing and to identify opportunities for collaboration. 
4. Method
4.1. The Reference Group shall meet online as needed and on times agreed as determined by NEMA. Unless stated otherwise, meetings will occur monthly, and dates will be confirmed at least three weeks before the meetings take place. 

4.2. An online shared workspace will be made available for the interchange of ideas and for use by the Reference Group as and when required.
5. Governance and Reporting 
5.1. Responsibility and accountability for the national direction sits with the Chair of the Reference Group, who is a member of NEMA’s Public Education and Digital Channels Team. 

5.2. NEMA will provide secretariat support for the meetings, including minute taking and distribution.

5.3. The Secretariat or Chair will circulate meeting notes and action points to members of the Group as soon after the meeting as practicable, and within two weeks of the meeting, and ensure that finalised minutes are saved on to the online shared site.
6. Period of the Reference Group
6.1. The Reference Group shall be established for a period until dissolved.

6.2. While the Reference Group is active, members are responsible for carrying out the objectives listed in this document.

6.3. The Reference Group may also be disbanded at any time if members agree the duties of the Reference Group have been fulfilled or that the Reference Group is no longer required. 

6.4. These Terms of Reference will be reviewed at the end of each calendar year, and a draft document will be socialised before the first meeting of the following year. The next review of these Terms of Reference is due to take place in December 2026. 


APPENDIX 1: Draft Agenda Template 

National Public Education Reference Group (NPERG) Meeting Agenda 
	Date 
	

	Time
	



Discussion Topics 

1. Actions from previous meeting 
	Action Item
	Owner
	Due 
	Status 

	
	
	
	

	
	
	
	




2. NEMA updates 
· Upcoming campaigns and projects 
· NEMA news
· Recent wins
· Roadblocks and risks 
· Resource sharing

3. Roundtable updates 
· Upcoming campaigns and projects 
· Recent wins
· Roadblocks and risks 
· Potential e-Bulletin stories 
· Resource sharing

4. Case studies / hot topic discussions 
An opportunity for the group to share best practices, showcase recent projects in greater detail, and explore emerging topics e.g. AI applications, managing misinformation, and strategies for delivering public education initiatives with limited resources.

5. Actions for next meeting 

6. Closing remarks 

National Emergency Management Agency		Page 1 of 1
NPERG Terms of Refence March 2026	
