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SCIRT - what is it?

Collaboration of 8 parties - relationship contract
set of objectives

programme of projects

production line — asset assessment to handover

commercial model - cost control
‘unique’ - built from scratch

intentional ‘Peak Performance Plan’
stakeholder and community engagement
measure ‘everything’.
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Is it working?

5SCIRT

Rebuilding Infrastructure

Status

got things working
given confidence
controlled costs
flexible

innovative

made mistakes
learnt

been recognised.

Oebergy  SEMAL O | cnubcare MDIWP (e SR SFtc

1487 850,572

143,007,532
137222854

200, &

5SCIRT

Rebuilding Infrastructure

1,943 060,798

Obengy  SEMAL O | cnubcare MDIWP (e SR SFktcr



22/10/2015

throughput
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Legacy

What? Who for? How?

* Foundations * Disaster ‘industry’ * People
Model » Government Support
Systems Local Government Forums
Culture Institutions Internet
Tools Industry Publications

Academics Papers
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Data

-

Many sources

Linked
warehouses

Bl & GIS views
Integral system
Live
information
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Sample tool - pipe data

 Asset information
— Observation
— Location
* Recording
— Database
— Business systems.

5SCIRT

U b
Rabuilding Infrastructure =1}

I

f
¢
l

[ el - B L L

I
i

5SCIRT o

euieagy  SEMAL O e | chgbcar MDIWNP (e ST SFktchor

Rebuilding Infrastructure



22/10/2015

Database

DEF]

* Linkto CCTV

* Location

* Link to Maps

» Condition - faults
Functions

* Queries

* Reports

* Linked to business systems - planning,
projects, financials, Long Term Plan
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Business

Foundation
 Truth
* Live
* Integrated
Result
* Enabling
* Informing
* Future v/
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Legacy

What? Who for? How?
* Foundations * Disaster ‘industry’ * People
Model » Government * Support

Systems * Local Government  + Forums

Culture * Industry * Internet

Tools * Institutions * Publications
* Academics * Papers
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