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Foster 
Resilience as 
a Strategic 
Capability



Within a 5 year period,  what % of 
Global1000 organisations 

experienced a 30% drop in their share 
price over the course of a week? 

Answer: 40% (Pretty, 2002)



Rethink how 
you plan for 
Disruption





To what extent have the following factors 
helped mitigate the impact of the earthquake 
to your organisation?

Very 
important

Moderately 
important

Slightly
important

Not 
important

Business continuity, emergency 
management or disaster 
preparedness plan (48)

35% 6% 17% 42%

Practiced response to disaster 
(48)

44% 4% 10% 42%



Planned and Adaptive 
Resilience
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Manage Social 
Capital just as 

closely as 
Financial Capital



Organisations with more money, more staff, 
more organisational resources don’t necessarily 

recover faster

It seems resources are less important than 
resourcefulness…



The bigger drivers of resilience

Who your 3am friends are
The way you treat your customers

The way you treat your staff
The way you treat your suppliers 

Resilience emerges from the day-to-day culture 
of the organisation!



Keep your 
greatest asset 

engaged



The importance of middle-management
E-Q

Balancing workload demands
Creating a learning culture



Don’t take your 
eye off the ball
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Resilience Indicators

Resilience
The ability to survive a crisis 

and thrive in a world of 
uncertainty

Leadership & 
Culture

Networks Change
Ready

Leadership

Staff 
Engagement

Decision 
Making

Innovation & 
Creativity

Situation 
Awareness

Breaking 
Silos

Effective 
Partnerships

Leveraging 
Knowledge

Internal 
Resources

Proactive 
Posture

Unity of 
Purpose

Planning 
Strategies

Stress Testing 
Plans

√
√

!

!



• Foster Resilience as a strategic 
capability

• Rethink how you plan for disruption

• Manage social capital just as closely as 
you manage financial capital

• Keep your greatest asset engaged

• Don’t take your eye off the ball!
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