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Exercise Framework

Principle focus:

 Operational exercising between CDEM
Groups

Also recognises requirement to exercise at
all levels of CDEM.
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Exercise Framework

7-\

Y
L]

| New Zealand

ShakeOut

[”"I..




Exercise Framework

Operational exercising within individual organisations

Operational exercising at CDEM Group level

Operational exercising across CDEM Groups/Specific
CDEM Groups & MCDEM

(NEP 1ocus) Strategic exercisi rJJ Ol pational
diffangements — CIDEVI Groups, VICIDENVI & DE

L
(Y2

Other agency exercises eg. Ministry of Health, Police,

Ministry of Agriculture & Forestry
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NEP Governance Group

Representation consists of:

 One rep from every CDEM Group (16)
 One rep from MCDEM

* One rep from the National Engineering
Lifelines Committee (NELC)
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NEP Governance Group

o Sets & reviews 10 year timetable for Tier 3
& 4 exercises

 Determines format, scenario & participants
for Tier 3 & 4 exercises

e Reviews the Charter.
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Capital Quake - 2006
‘ ﬁ
Ruaumoko - 2008

eXercise

Exercise Tangaroa 2010

exercise
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9:26am, 26 September, 2012
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Just to recap...

¥

| New Zealand

ShakeOut °

L]




New Zealand ShakeOut

« A national earthquake preparedness
campaign leading up to a nationwide
eanhquakecknl
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Alm

Everyone who participates in New Zealand
ShakeQOut Is better prepared to ‘Get Thru’ an
earthquake.
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Objectives

People throughout New Zealand understand the right
actions to take in an earthquake.

To promote earthquake planning and discussion by
Individuals, families and organisations in the lead up

to 26 September 2012.
NewZeaIan py )
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Objectives cont’d

To have one million people participate in the ‘drop,
cover and hold’ drill at 9:26am on 26 September
2012.

To provide targeted resources and activities enabling

varying levels of participation.
New Zealand py |
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3 easy steps to get involved

1. Sign up (go to )

2. Spread the word (share with friends,
family, workmates, customers & suppliers
via word of mouth, Facebook, Twitter, email
etc)

3. Drop, Cover and Hold on 26 September

2012. ¥
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http://www.getthru.govt.nz/

Co-branding

GET READY g/ \

I I CIVIL

New Zealand

ShakeOut
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www.getthru.govt.nz

How to Get Ready Disasters Who to contact Downloads
E— E— E— E— E— —-—

® @ © @@

Earthquake Storms Flood Tsunaml Volcano Landslide Latest news

If a disaster happened now,
would you be ready? gEt [ dy to

Due to its location and environmen

ShakeQut

click here to join New Zealand's largest ever
ready, so you'll get through. ed rthq ua ke d ri"

9:26am 26 September 2012

This website will show you how to get

English | TEIRAST (Simplified Chinese) | & Traditional Chinese) | f&=gr (Hindi) | St=0

(Kore Te Reo Maori | Gagana S a | Lea Faka-Tonga | Arabic) NEW Zealand

about this site | Who to Contact | www.civildefence.govt.nz | newzealand.govt.nz Sha keout »




MNew Zealand

Observer information and

WhHY ¢ e, . Mew Zealand: v evaluation fo

Il at 8.26am on

Who is Participating® edns 26 September 2012, the . : A

How to Parficipate ST AR L e o , i Ded I C at ed

Resources — . .
website:

Mews and Events

Share the ShakeOuwt

Pariners . ] ! { till time to share your T phs

Participant Login Loginn print vour

= e - Cofcateof Pricpaton shakeout.govt.nz

Other ShakeOuts

= PLAY & SHARE
=)

E PLAN YOUR DRILL E
How to plan your drill & get
1.3 million

Participants and

Click the map for details
about each area

to ShakeOut for
Organisations (P

How to trigoer the drill (including
using the civil defence sting and .
ST 1
sample voiceover broadeast > (FILE) BEAT THE QUAKE

for people with
disahilities or special reguirements
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Loads of resources to help with
planning ...

¥
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facebook | twitte

Be 3 part of e ShakeOut
Register Here!

e,
‘ Why Participate?

Wi . —
How to Participate
Resources

News and Ewvents

Share the ShakeOut

Partners.

Participant Login

Contact Us
Other ShakeOuts

PARTICIPAN

1,352 participants are
registered in Melson
Tasman

Participant Totals by
Category in Nelson
Tasman

Lists of Melson Tasman
Participants:

Select 3 category... ¥

w  OTHER SHAMEOUTS

@ NELSOMN TASMAN EARTHQUAKE HAZARD S

Central Mew Zealand, which includes the Nelson Tasman Region, lies
within a seismically active zone. The major fault through the Nelson
Tasman region {and in Mew Zealand cverall] is the Alpine Fault. Branching
off the Alpine Fault, in approximately a north to northeast direction, are a
number of other faults, in particular, the Waimes-Flaxmore Fault system in the east and the Lyell and White Cresk
faults in the west.

Alpine Fault

There is evidence of repeated movement along the Alpine Fault cccuming over recent geclogic time, with several
surface ruptures cocuming over the last 1,000 years. The Alpine Fault has accumulated encugh strain to rupture
along its whole length within the region and such an event is capable of generating a major earthquake of
magnitude 7.1 or greater on the Richter Scale. Studies indicate that there is a high probability of movement
occuming on the Alpine Fault within the next 100 years.

In historic times {post Eurcpean settlement) the Melson Tasman region has experienced moderate levels of
seismicity. The 1228 Murchison Earthquake (7.8 on the Richter Scale) is the only large magnitude shallow
earthquake known to have occumed within the region and resulted in observed ground shaking intensities of 7 on
the Modified Mercalli intensity scale (MMT) to MMS across the district. At least four large shallow earthquskes
whose epicentres lie outside the region have resulted in cbserved ground shaking intensities of MMT or more
within the Melson Tasman region.

The following links provide further regional earthguake information:

= Melson Tasman COEM Group Plan (draft, 2011, pages 85-88)

Earthquakes and ground sheking can generate a number of secondary hazards including tsunami. Further
information about the tsunami risk in the Nelson-Tasman region can be found here:

= Melson Tasman COEM Group Plan (draft, 2011, pages 52-593)

Earthquake hazards in other regions:

Select 3 region... ]

Earthguake
hazard by
region
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Custom flyers

Custom Flyers for each Category (PDF files)

Individuals and Families Community Groups

Pre-Schools Businesses

Schools Health and Disability Sector bl e teaand shakeout

Youth Organisations Non-Government Organisations @
Tertiary Education Animal Shelter/Service Providers - f
Government Agencies Agriculture/L ivestock Industry -
Local Authorities Volunteer/Service Clubs = A |
| | - £
Iwi Science and Engineering s B _
"””"’

lwi {(Te Reo Maori) Media Organisations

Emergency Services
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Drill planning documents

NEW ZEALAND SHAKEOUT
) ; 4 CHAMPION’S GUIDELINE

Drl" Pla"nlng Dﬂf—umEntE me Hwyouo:nhelp:-plaadtl’#wuldandge(omer:-involvedin
the largest earthquake drill in New Zealand's historyl

Countdown to ShakeOut for Organisations (PDF) Introduc

Drop., Cover and Hold is still the right action to take (PDF)

One million people doing an earthquake drill? How you can help (PDF)

Paricipation guidelines for Civil Defence Emergency Management Grou

4 month Preparedness Programme for Organisations (doc)

Champions guideline (PDF)
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Posters and flyers

Posters/Flyers
Download these PDF files that can be printed as flyers, or printed larger as posters.

Sized for A4 printing:

Sy Sus =D &e=o

GET @D sames 1o seem e, Get ready 1o ShakeOut!

READY TO Lo 5 ol e

SHAKEOUT = [ omoe | coven | woto

F Gl - = =

B whew gethry gort.az_ e
"Get Ready to "When the Ground "Drop. Cover. Hold" "Join us for the largest
ShakeQOut" Begins to Shake" earthquake drill in
New Zealand history!"

Black & White Version (Includes "When the Ground

Begins to Shake"
to print on the back side)
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Web banners

Web Banners

You can place one of these ShakeOut web banner images on your web page to encourage participation in New
Zealand ShakeOut.

To download, right-click (control-click on Mac) and choose "Save Image As_.." or "Download Image”

get ready to join New Zealand's largest get ready t0  9:26am 26 September 2012

Sha kEOUt ever earthquake drill Sha keout

9:26am 26 September 2012 www.getthru.govt.nz

W getthru. govt.nz

New Zealand join New Zealand's largest
ever earthquake drill
ShakEOUt 9:26am 26September 2012

Visit wwwy.getthru.govt.nz to register for New Zealand Shakeout and for more info
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Colouring pictures for kids

Colouring in Pictures
Download these PDF pictures for children to colour and enjoy.

Sized for A3 printing:

Whe aith begina bx whaka

DROP,
HolD

o

"Under the Table" "Drop. Cover. Hold" "Turtle Safe" "Turtle Safe Song"
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Facebook timeline banners

Facebook Timeline Banner Images

Download banners to put on your facebook timeline.

HHAT DG YOU D¢
MWIHEN A 1 s PP
| ERRTROURLE i ks

Newr Zealand
ShakeOut ~™* 7
national earthquake drill
g:26am 26 September 2012

r\-'\-—-l-'.ll-: n-

WHAPPENS o2
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Online advertisements

Online Ads
Add some animated ads to your online page. Contact us at shakeout@dia.govt.nz for the assets. And just

remember when embedding these banners to your website, please ensure the link goes to the ShakeOut
registration page www.shakeout.govt_nz/reqgister.

JOIM SHAKEOUT GUR HATIONAL
EARTHQUAKE DRILL, SEPT 26

S AL TR BT, TG S0, 52T (FAGET: SIGH UP HOW
P GET THR @ =

GET READY
GET THRU @

AT CUS HAT A A TR, DAILL 50T 35 mmm@
JGH PR GET THRU

"Online Ad 728x30" "Online Ad 300:x260" "Online Ad 468x60"




Desktop backgrounds and
screen savers

Desktop Backgrounds and Screensavers

You can place a ShakeOut screensaver on your web page to encourage

participation in the ShakeOut. Y
DROF | OOUER | HOLO

9:26am IEMI'I-'I.IJEI 2012

New Zealand

ShakeOut °




4 minute online video

DROP ¢
COUER s

HOLD
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And new earthquake TV and radio
adverts




(ontaces:
Jo Guard o4 4
Anita

Emnail Jo or Anita at
shakeoutiidia. N

WA hiru.govt.nz
Finz et tor

ifinzgetthr

News ShakeQut promotional resources
We s e o

Izaland Sha
and the We:

The Mational Plannin
wu informed of pro

r and Hold earthquake drill at

Monthly
CDEM
Group

ewsletter
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Email not displaying correctly? View it in your browser.

)

Q. 204IT] 0 SepDLeImbDe

[ Newy fealand

" ShakeQut

Regular

We have two months to go to New Zealand ShakeOut (26:9-9:26) and you

are among more than 530,000 participants already involved - we are on the
way to 1 millon newsietier

Why Drop, Cover and Hold? t O

registrants

Thank you for joining us in New Zealand ShakeOut - our largest ever
earthquake drill!

Ever wondered why Drop, Cover and Hold
is the right thing to do in an earthquake?
Peter Elliott explains why in our new four
minute video.

You could be anywhere when an
earthquake strikes — at home, at work, at school or on holiday. Know what to
do - it could save your life!

New radio ads

Our new radio ads start at the end of this month. They will be broadcast in
English as well as Samoan, Mandarin, Cantonese, Korean and Hindi - for the
biggest groups of people in New Zealand for whom English is not their first ‘
language. You can find these and our new TV ads on the resources page of NEW Zea|and

the ShakeOut website (scroll down to the new Drop, Cover and Hold .
Advertising Campaign) Sha keout



But what was really cool
was how people were
spreading the word across
New Zealand...
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Collateral &
Trade shows

DUILL

2

DEFINING EARTHQUAKE-PRONE
BUILDING =
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the flying social network™=

Take Part in the New Zealand ShakeOut

¢ JULY 23, 2012 BY THE FLYING SOCLAL NETWORK

get ready to
earthquake so at 9:26am on

26th September The Flying
Social Network team will be
supporting the New Zealand

’ ; ShakeOut. This is Mew
New Zealand's largest earthquake drill

Zealand's ... [Read more
9:26am 26 September 2012

Everyone in Mew Zealand needs

to know what to do in an

Download banners to put on your facebook timeline.

New Zealand N WHAT po YOU D
ShakeOut ™ 7 WHEN AN = S

- A W
national earthquake drill \ *-P“e'a 3,;&*;3;: IACE
9:26am 26 September 2012 . - _ ;

Social media
& forum

discussions




ouncils prepare for exercise

T T & | | P

Civil defence meetings
for region next month




Stan’s visits
across the
country




Mascots, branding
and coverage in
supermarkets,
lobbies and on the

roads...




NZTA Variable Message Signs




New Zealand
Sha eQut

9.26am, 2 tember 2012
Be a part of our nationa
earthquake drill!

sign up at www.getthru.govt,n2

Broadcasters
got involved

Keep Up With

Newstalk 7135

HAWKES BAY

* 1278AM




What people did on the day

¥
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Taking if further...

 Many organisations including schools and
ECEs conducted evacuations

* People took the opportunity to refresh
emergency survival items

e Some organisations conducted table top
exercises and/or testing business

continuity plans. \'
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So how did we do?

¥
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The final result

Target vs Actual Tracking

1,340,180 as of 10 October 2012

—e— Target
—=— Actual




Initial findings are that the aim
and objectives were met!

e Lots of resources

e | ots of discussion

* People know the right actions to take
 Exceeded 1 million target.
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Evaluation

GNS Science managing evaluation
e Observation forms

e Schools survey on ShakeOut and
preparedness

* Longitudinal survey on message retention

e Online statistics (from ShakeOut
registration data) \'
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Observation forms

As at 25 October:

e 2257 by maill
e 371 by fax

e 1507 by emall
621 online
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Snapshot of CDEM Group and
Partner Agency Evaluation
responses

132 responses

¥ :
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ShakeOut planning

 National level went well

« CDEM Group level went well

e City & district level went we

* Organisation level went wel
* Planning team approachable

* Planning team responded to queries in a
timely manner. \'

- "m'“’df”""*“" i)1t { _ _
- — 1 _
| New Zealand
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ShakeOut & Get Thru website

* \Websites were easy to navigate and the
content was useful

¥ :
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Resource use

A large number of resources were created for participants to use
in the lead-up to New Zealand ShakeOut. Please indicate which
resources you used. (tick as many as required)

' Ne\;v iealand

ShakeOut




Communications

Most people found communications useful:
 Newsletter for partner agencies
 Newsletter for people who registered

* E bulletin

* Impact magazine

| New Zealand .
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Social media

Our foray Iinto social media was more to
connect with the public than with partner
agencies.

civiL
OerenCe

If a disaster happened
would you be ready?

www.getthru.gov* -~

Tweets

New Zealand
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Overall, people felt the campaign
was very effective

¥
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Should we do this again?

Shall we run the New Zealand ShakeOutcampaign again?

@ No
m Yes, annually

O Yes, every 2 years

O Yes, every 3 years

m Other (please specify)




What worked well

e Consistent messages from multiple sources
* Central repository of information (website)

e Ease of iInvolvement — flexible levels of
participation

* Mobilising the nation to do something
toegther that could be fun with a serious

message. ¥
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What we might do differently

 Information on what to do after the shaking
stops

 More information for people with
disabilities
e Create a lifelines category

* More prescriptive about length of drill and
notifying start AND finish. \'
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What’s next?

¥
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South Island Tier 3 exercise

e Led by Canterbury CDEM Group

o All South Island CDEM Groups participating
* Alpine Fault earthquake scenario

e 29 May 2013 from 0900 to 2100 hours

| New Zealand .
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Exercise Aim

 To assess inter and intra CDEM Group
coordination of an Alpine Fault earthquake
affecting the whole of the South Island with
a national overview.

| New Zealand .
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Exercise objectives

* Practise management of critical reponse
resources, specifically Group ECC
personnel and the welfare of such staff

 Evaluate coordination and cooperation with
partner agencies

* Practise EMIS notification systems, situation

reporting and action plans.
| NewZeaIan py )
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Exercise objectives cont’'d

e Practising CDEM Group process to access
national processes and linkages eg. Public
Coordination Group, and national Lifeline
Utility Coordination

* Evaluate welfare (Community Wellbening)
arrangements.

| New Zealand .
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So get talking to your CDEM
Group representative and stay
tuned for more information!

¥ :
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Questions?

Jo Guard
Team Leader National Operations

¥ :
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