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Need

Reference to formal review reports

Real events experience

Sector requests

Inconsistencies in 

Process

Format
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Process

Budget approved, business case developed

Initiated RFI followed by RFP
20 responses to RFI received
5 invited to RFP
3 short listed for Proof of Concept demos. 

CDEM Groups and NZFS were involved in RFP proof of concept    
evaluation

E-Sponder partnered by Intergen was chosen unanimously

Project Background Project Background (cont(cont’’d)d)



Why E-Sponder?

Easy to use

Easy to configure

Best fit for CDEM structure

Utilisation of Microsoft environment

Truly web based

Proven partnership with Intergen

Good references by MFaT, USA (Wisconsin EM, Tampa Police)
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Concept

Web based solution, utilising Microsoft SharePoint

 Centralised hosting from NCMC, replicated in Auckland

Will provide an EMIS for MCDEM, all CDEM Groups, all TAs    
(owners)

 Integrated- escalation of info, view some info across owners

 Each owner controls access to and maintains their site

 Centralised & standardised core configuration
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Licensing, Cost & Specs

 MCDEM foots all licence costs

 No licence costs for other owners. Their costs relate to: 
Hardware (PCs)
Internet connection

 Specs required:
Windows XP or 7; or MAC PCs
Web browser
Internet Explorer 7 or 8; or Firefox 3.0+
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Redundancy

System:


 
DR site in Auckland


 

Dedicated WAN connection

Internet connectivity:


 
Alternative connection to the internet (NCMC to internet only)


 

You will need to provide for internet access:


 
Access to telecoms network



 
Access to ISP



 
Suggest alternative connection to the internet
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Administration & Control

 CDEM control access

 CDEM maintain contacts, resources, lists etc


 

Centralised, representative control process for 
configuration changes & development
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Centrally hosted, fully integrated system for all
Implications are:


 
No licence costs


 

Robust solution : Full disaster recovery (network, hardware 
and site)


 

24x7x365 Support arrangement


 

Centralised governance = consistency & simplified IT 
architecture 


 

Ability to make information accessible to all


 

Some flexibility for individual owners to customise (data, 
logos etc)

What CDEM Sector Gets Now:What CDEM Sector Gets Now:




 

Alerting function included


 

Centralised GIS – regional, local layer can 
be added as required


 

Focus on integrating other E-Sponder 
licence holders in the future (future project)

What CDEM Sector Gets Now:What CDEM Sector Gets Now:



Microsoft Gold Certified Partner
20 Full-time Staff
St. Louis, Missouri
Multiple Competencies
Microsoft Area Specific Certifications

Exclusively work in incident response
Over 2,000 customers across the globe




 

Start small and grow


 
Success breeds success, get wins fast


 

Don’t try to be all to everyone


 
Know who we work for – clarity of command


 

System MUST be easy to use and intuitive


 
Don’t learn your software during an emergency


 

Build systems that enable proper flow of info


 
All events start and end locally



 
Assistance and oversight is necessary, but can not be consuming

EE••SPONDERSPONDER’’s Philosophys Philosophy




 

NZ owned


 
Since 2001


 

Auckland, Wellington, Christchurch, Dunedin, Sydney, Perth


 
230+ staff


 

Microsoft specialists – it’s all we do


 
Proven processes with hundreds of successful projects


 

Design, development, implementation, support


 
History within NZ Government and Local Authority sectors


 

Represent a number of Overseas based solutions in NZ

About IntergenAbout Intergen




 

Ministry of Foreign Affairs & Trade


 

Architecture


 

Themes


 

Office Communication Server


 

EMIS key focus


 

MCDEM


 

Service Line being built


 

E.SPONDER Business partner for NZ & Aus


 

E.SPONDER an Intergen customer


 

Microsoft Worldwide Partner Conference keynote


 

Wisconsin Emergency Management


 

Dashboards

Intergen and E.SPONDERIntergen and E.SPONDER




 

Worked with SharePoint since released


 

SharePoint BETA and TAP (early adopter) programs


 

Key SharePoint Community participant 


 

World’s first to achieve SharePoint Elite status

Intergen and SharePointIntergen and SharePoint



Deliverable Approx date due

Build infrastructure August 2010

Agree initial EMIS configuration July 2010

Complete configuration/development August 2010

Deploy initial release into test environment September 2010

Complete testing of initial release September 2010

Deploy initial release into prod environment Early October 2010

Deploy 2nd release into test environment October 2010

Complete testing of 2nd release October/November 2010

Deploy 2nd release into prod environment November 2010

Deploy 3rd release into test environment (if needed) November 2010

Complete testing of 3rd release (if needed) November/December 2010

Deploy 3rd release into prod environment (if needed) December 2010

Key Deliverables and DatesKey Deliverables and Dates
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Lifelines InteractionsLifelines Interactions
 

Internet

CDEM Group 
ECC

Local CDEM 
EOC

National Crisis 
Management 

Centre

Council 
Utilities

Regional 
Lifeline 
Utilities

National 
Lifeline 
Utilities



Lifeline Status ReportLifeline Status Report



Lifeline Status ViewLifeline Status View



EE--Sponder MappingSponder Mapping



Supported by GISSupported by GIS
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