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(picture Flooding during Cyclone Bola)
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Overview of what I’m talking about



Also 



Last week’s tsunami 

and the 

NWS
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Lifeline Utility Coordination for Response and Recovery

Ongoing piece of work from this financial year

Discussion document on this issue

Leading up to Ex. Ruaumoko, MCDEM, MED, MOT, AKL CDEM Group (through AELG), and David Brunsden started working on arrangements for lifeline coordination and communications for operational purposes. 

This was in an effort to really flesh out the differences in operational coordination as an emergency increases in size and the response levels increase (particularly in the NCMC).

The final result of this discussion document will likely be reflected in the next revision of The Guide. 

This work is still progressing in the wake of Exercise Ruaumoko, and ties in with the SCE work.



Sector Coordinating Entity Development (national level)

Ongoing piece of work from this financial year

In order to streamline Lifeline sector coordination/communication into and out of the NCMC, MCDEM is working with MED to aid in the further development of Sector Coordinating Entities (SCE). 

SCE are devised as way of individual sectors coming together during response and recovery activities (at a national level) to facilitate their own sector related solutions to problems (where possible) as well as having 'own single voice' into the NCMC. 

(An example of this is the Transport Response Team. The TRT is the SCE for the transport sector, and the Ministry of Transport is the SCE Chair for this SCE).

National lifeline SCEs currently exist for Transport (TRT), Electricity (Transpower) and Gas (GANZ). 

This year we hope to formalise some of these relationships and arrangements and promote SCE for the Petroleum sector and Telecommunications sector. 

The exact nature of each SCE tends to be slightly different based on the factors affecting each sector be they geographic, commercial, or other.

We are currently developing a Terms of Reference for SCEs and will continue developing processes/procedures with the national level providers.


= S
=cior Coordinztrre

ol - . & .
S g

- Deve OpMENt ofi"Sector CoordIfaLIE
Entities” (SCE)* — =

e‘ ' ANSPOWELR

— Gas: GAN-Z + \Moh(cﬁ'ﬁ)



Presenter
Presentation Notes
Successfully developed:

Ttelcos

TRT

Electricity



Nearly:

Fuel (through NCFP)



Gas:

Underway
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Regional lifelines reporting is occurring but co-ordination
is primarily at a national level.

Regional versus national co-ordination may vary by sector
depending on the scale and impacts of the event.
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Future looking







Lifeline Utility Coordinator Competency Standards / Training Material Development

Section 10 of The Guide states that MCDEM will work to create a pool of operational lifeline utility coordinators' (for use in EOCs). 

This financial year we intend to make some serious headway in this area. This will be achieved in the development of Competency Standards for the position of operational lifeline utility coordinators, and the subsequent development of training material and the delivery of a pilot training course. 

This workbrief ties in with MCDEMs Professional Development Team's Competency Framework project. 

I don't have too many details on the progression of the competency standards development, but I will let you know once that project has kicked off. As I currently understand it, PD will be running working groups and workshops to facilitate this process. 



Exercises

Participation/assistance with group exercises as requested
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National CDEM exercise programme is owned collectively by the participant stakeholders

Managed in partnership through a representative governance group. 

Participation in the national CDEM exercise programme is voluntary.

Four-tier exercise approach. 



Tier 1: individual organisations

Tier 2: CDEM Group level

Tier 3: across CDEM Groups or CDEM Groups with MCDEM, and participating regional agencies

Tier 4: Strategic exercising of national crisis management arrangements – DESC/ODESC, MCDEM, and other participating central government agencies



DGL 010/09 CDEM Exercises – published this year.


e |[mprove the respons§¥apab|hty at national
and CDEM Group Ievels\\\

e Assess the readiness of participants.
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The principal focus of the national CDEM exercise programme is on Tiers 3 and 4.



The exercises conducted under the national CDEM exercise programme (Tiers 3 and 4) should aim to:

improve the response capability at national and CDEM Group levels;

improve the response capability at central government level; and

assess the readiness of participants.



The programme maintains a 10-year schedule, with Tier 3 exercises held every second year and Tier 4 exercises held in the intervening years.



Exercises included in the national CDEM exercise programme are designed specifically to deal with CDEM related emergencies. For example, natural hazard events and lifeline failures.




2 Wellington CDEM Group Exercise Phoenix VI 6,12 and 13 November 2009
(Earthquake)
2 Hawkes Bay CDEM Group | Exercise Bay Vac 13 November 2009
(Flooding)
Other | NZ Police Exercise Guardian 3 March 2010 (Date TBC)
(Counter Terrorism)

Other | NZ Police Exercise Guardian 4 August 2010 (Date TBC)
(Counter Terrorism)

4 MCDEM TBC 20 October 2010
(Tsunami)

e Home > For the CDEM Sector = CDEM Exercises

. http://www.civildefence.govt.nz/memwebsite.nsf/wpg URL/For-the-CDEM-Sector-CDEM-Exercises-Index?0OpenDocument

Ministry of Civil Defence
& Emergency Management


Presenter
Presentation Notes




Date: 20 October 2010 �Financial Year: 2010/2011�Exercise Name: TBC�Exercise Theme: Tsunami�Tier: 4�Lead Agency: MCDEM�Participating Agencies: All 16 CDEM Groups�Details: The theme and objectives agreed by the NEP Governance Group on 25 August 2009.

The exercise will focus on a tsunami threat that requires decision making about warnings, information and evacuations. Besides the response aspects, it will also set the scene to focus on tsunami preparedness and public awareness in the build up to the exercise.�

For further information, please contact Jo Guard at jo.guard@dia.govt.nz 
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FMCG

Develop FMCG Sector Coordinating Entity (SCE)

Development of “contingency” plans and trigger points

All hazard plans, BCPs, etc

Critical dependencies








Remember these?
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the 8.3 earthquake that occurred off Samoa today at 0648 NZ time 



Overall it went well.

Message went out and the regions responded appropriately.

We followed our SOPs (NWS and NCMC) – worked well.

PIM side – not so good.



Internal review underway now



Regional tsunami – there will always be a lack of information, but we send out what we have when we have it.

Realistic expectations – 30 min minimum.



FOLLOW official info (MCDEM & GNS) – Listen to others, don’t complain about conflicting info.



When the warning comes out – NOT THE TIME TO PLAN the local response.



tsunami of 1.5m in Samoa 



At 6:48am NZT (17:48 UTC) this morning a large, shallow earthquake occurred in the Samoa Islands Region. The earthquake generated a regional tsunami with wave heights of up to 6m reported in American Samoa. Estimates of earthquake magnitude and depth have been released by the USGS (Mw8.0, 18km depth) and PTWC (Mw8.3, fixed depth of 33km).
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S19 of the GUIDE



Capability to receive and respond to warnings

Maintenance of communication systems 

Provision of numbers/ addresses

Participation in national warning message tests

Acknowledge receipt of test messages



Agencies must provide the following contact details:

• email address

• duty telephone number

• duty fax number and/or email address

• duty cellular number for SMS text message

Recipient agencies are to ensure contact details are current and correct, and are to manage the recipients under any address.



National Advisory 

National Warning 

Media Release

National Warning – Test Message

Potential Threat to NZ with

one of the following:

• Hourly (or more frequent) updates

• Cancellation Message

• National Warning – [Type of Hazard] Threat to NZ
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WE all are CDEM!



Working Together



We need to maintain good relationships



Running to the media rather than talking to each other….NOT on!
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Mark Constable

mark.constable@dia.qgovt.nz
04 495 6832
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