
CDEM Monitoring   and  Evaluation

measuring capability and 
 monitoring progress



What do we mean by monitoring 
 and evaluation

 
in civil defence 

 emergency management?



It’s about asking:



what’s working?



what  isn’t?



are we communicating  with the

right people?



are we  linked   
effectively?



do we have the right
 procedures  in place?



do we have the   
right  resources?



are we going in the right   
direction?



are we doing all   the things  we should be?



are we  ready?



monitoring and   evaluation seeks  evidence‐based  answers to these   questions



the benefits



strategic planning
 

– monitoring and 
 evaluation shows strengths and weaknesses, 

 and helps us plan future work



organisational 
 learning

 
–

 
knowledge 

 gained through M&E 
 enables organisational 

 development



accountability
 

– gives stakeholders 
 assurance that commitments 

 (legislative, strategic) are being fulfilled



There are also requirements for monitoring and 
 evaluation in the CDEM Act

the Director CDEM should: 
–

 
“monitor and evaluate the national civil defence 

 emergency management Strategy”
 

‐
 

s8(2)(c), CDEM Act

–
 

“develop, monitor, and evaluate the national civil 
 defence emergency management Plan”

 
s8(2)(d)

–
 

“monitor the performance of CDEM Groups and persons 
 who have responsibilities under this Act”

 
‐

 
s8(2)(f)

CDEM Groups, each member of the Group should:
–

 
“monitor and report on compliance within its area with 

 this Act and legislative provisions relevant to the 
 purpose of this Act”

 
–

 
s17(1)(h)
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measuring capability and 
 monitoring progress



1. to measure the capability of
 

individual 
 organisations

 
involved in CDEM

2. to get a snapshot of national capability

Aims of the CDEM Monitoring and 
 Evaluation Programme



and generally…

encourage a 
 monitoring and 

 evaluation 
 culture

 
in CDEM



• UK National Capabilities Survey
• US Capability Assessment for Readiness
• RSA Disaster Management Assessment Tool

Follows International
 

Examples



1.
 

CDEM Capability Assessment Tool
 

– any‐
 time self‐assessment of capability (any 

 organisation)

2.
 

National Capability Assessments
 

– 3‐yearly 
 nationwide assessment of capability (all 

 organisations)

Two Main Parts



1. CDEM Capability Assessment Tool

•
 

nationally‐consistent 
 performance criteria

•
 

covers questions of 
 compliance, performance 

 and outcomes

•
 

assessment tool format

•
 

flexible

•
 

a standard measurement 
 of CDEM capability for 

 New Zealand



Areas the Assessment Tool Covers

Public Education

Public Information

Community Resilience

Risk Assessment
CDEM Research

Risk Reduction

Professional Development

Exercising

CDEM Planning Control and Coordination

Lifelines Coordination

Resources and Logistics

Welfare

Recovery
Governance

Risk Profile

Government Departments

CDEM Groups

Emergency Services

Lifelines

Business Continuity Management

CEG

Funding for CDEM

Hazard Monitoring

Local Authorities

MCDEM

Warning Systems

Communications

Information Management

Events of National Significance
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Development to Date

•
 

Project started July 2008
•

 
Concentration on local 

 authorities/CDEM Groups
•

 
Collaboratively developed

•
 

CDEM Groups side 
 completed October 2009

•
 

Intention to begin 
 engagement with

–
 

Government Departments
–

 
Emergency Services

–
 

Lifeline Utilities



Goal 1 Key Performance Indicators
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Lifelines Section

•
 

Would like your 
 involvement!

•
 

‘Straw man’
 

section in 
 current version of the tool

–
 

Needs further development
–

 
Will seek interested parties

–
 

To be finished by June 2010



•
 

1

Development of Lifelines Section



•
 

to be run every three years

•
 

all agencies with 
 responsibilities under the 

 CDEM Act

•
 

result in a ‘National 
 Capability Assessment 

 Report’

•
 

will report trends, strengths, 
 weaknesses, gaps

•
 

to Government and CDEM 
 sector

2. National Capability Assessments



•
 

To be launched October 2009

•
 

CDEM Groups have just over 1 year to complete 
 an assessment (due by December 2010)

•
 

National agencies (government departments, 
 emergency services, lifeline utilities) to be 

 included, but lesser role
•

 
Likely in second half of 2010

First National Capability Assessment



Summary



CDEM  Monitoring and Evaluation   Programme

measuring capability and 
 monitoring progress



is about…



analysing what we do



finding more
 

effective
 

ways to do things



informing   what we do in   the future



Jo Horrocks
Team Leader National Planning

jo.horrocks@dia.govt.nz

further questions
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