
Structural arrangements under the CDEM Act 2002
December 2025

Civil Defence Emergency Management Group (CDEM Group)

Representatives on the joint committee

Minister for Emergency 

Management & Recovery

National Emergency Management Agency

Director of Civil Defence Emergency Management 

(appointed by NEMA chief executive)

National Controller National Recovery Manager
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Key:
Statutory 

role/entity

Change proposed to 

existing role/entity

Proposed new 

membership

Territorial authorities

Mayors

Coordinating Executive Group

Regional council* 

(administering authority)

Regional council 

chairperson*

Regional council 

chief executive*

Territorial authority 

chief executives

Police representative FENZ representative

Health & disability 

provider representative
Other co-opted persons

Statutory officers

Group 

Controller

Local 

Controller

Group 

Recovery 

Manager

Local 

Recovery 

Manager

Unitary authority

Coordinating Executive Group

Unitary authority chief executive

Police representative FENZ representative

Health & disability 

provider representative
Other co-opted persons

Joint committee model Unitary authority model

Statutory officers

Group 

Controller

Local 

Controller

Group 

Recovery 

Manager

Local 

Recovery 

Manager

* The Nelson-Tasman CDEM Group is a joint committee of two 

unitary authorities, so doesn’t have a regional council member

CDEM Committee

Elected representativesMayor



Structural arrangements under the Emergency Management Bill
December 2025

Multi-member Emergency Management Committee (EMC)

Representatives on the joint committee

Minister for Emergency 

Management & Recovery

National Emergency Management Agency

Director-General of Emergency Management 

(NEMA chief executive)

National Controller National Recovery Manager
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Key:
Statutory 

role/entity

Change proposed to 

existing role/entity

Proposed new 

membership

Territorial authorities

Mayors

Coordinating Executive Group

Regional council 

(administering authority)

Regional council 

chairperson

Regional council 

chief executive

Territorial authority 

chief executives

Police representative FENZ representative

Health provider 

representative

Other co-opted persons

EMC-level statutory officers

Regional 

Controller

Regional 

Recovery 

Manager

District-level statutory officers

District 

Controller

District 

Recovery 

Manager

Unitary authority Emergency Management Committee

Committee that performs EMC’s role

Elected representatives

Coordinating Executive Group

Mayor

Unitary authority chief executive

Police representative FENZ representative

Joint committee model Unitary authority model

Statutory officers

Regional 

Controller

Local 

Controller

Regional 

Recovery 

Manager

Local 

Recovery 

Manager

1 or more Māori 

representatives

1 or more rural 

representatives

Ambulance 

representative

Other community 

representatives

Health provider 

representative

Other co-opted persons

1 or more Māori 

representatives

1 or more rural 

representatives

Ambulance 

representative

Other community 

representatives
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