
Job Description 

	Job Title:
	Emergency Management Southland Manager/Group Controller

	Job Evaluation (SP10):
	Grade:  21      Pathway: L7  

	Directorate:
	Emergency Management Southland 

	Division:
	Emergency Management Southland

	Reports to:
	There are three reporting relationships relevant to this role:

The role reports to the General Manager, Integrated Catchment Management of Environment Southland in relation to their employment.
The role reports to the Chair of the Coordinating Executive Group with respect to the EMS programme of work.
The role reports to the cross-council Operations Sub-committee in relation to operational decisions (budgets, people issues, management advice etc)

	Supervision of:
	Emergency Management Southland team

	Position Purpose:
	Emergency Management Southland is a partnership of the four Councils of Southland.  This role is to enable Environment Southland, Invercargill City Council, Southland District Council and Gore District Council (the Councils) to fulfil their responsibilities under the Civil Defence Emergency Management (CDEM) Act 2002, the Local Government Act 2002 and other relevant Acts efficiently and effectively; particularly in respect to developing and maintaining an effective level of capability across the 4R’s of reduction, readiness, response and recovery (comprehensive emergency management).

To undertake the responsibilities of Group Controller to enable the Southland Civil Defence Emergency Management Group to meet its obligations under section 26 of the CDEM Act 2002.

To provide strategic direction, support and coordination for incident management teams in the Emergency Coordination Centre in complex and or multiple incidents.

	Date Prepared/Reviewed:
	April 2024


Emergency Management Southland’s Vision and Purpose
Safer, strong communities understanding and managing their hazards

As a shared service of the four Southland councils, EMS ensures that the Southland Civil Defence Emergency Management (CDEM) Group is compliant with all relevant legislation and is able to work across the 4Rs (Reduction, Readiness, Response and Recovery) in an efficient and effective way.
A key role is to support the Southland community in developing its resilience, improving its preparedness for emergency events and supporting the community during and after an event.
Emergency Management Southland’s Values
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Important Functional Relationships

	Internal
	External

	· Chief Executive

· General Manager, Integrated Catchment Management 
· Divisional Managers

· General Manager, People & Customer
· Councillors 

· IT and other ES employees as required


	· Chair, Southland Emergency Management Group

· Chair, Coordinating Executive Group
· Southland Council Chief Executives
· Emergency Services and other partner CDEM agencies

· Members, Welfare Coordination Group

· Members, Operational Sub-Committee
· Residents associations, community boards and community development groups
· Territorial Local Authorities

· Government Departments and SOE’s, in particular NEMA
· Volunteers
· All levels of educational facilities in Southland 


Emergency Management Southland Organisational Chart
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Key Accountabilities
Controller
· Lead and manage the Group response in emergency events and exercise the functions of Group Controller under Section 28 of the CDEM Act 2002
· Undertake appropriate training and participate in exercises and/or real events elsewhere
· Ensure the Emergency Coordination Centre (ECC) is ready at all times
· Provide advice and mentoring as the Group Controller to Alternate Controllers
· Undertake international, national and local media engagements as may be dictated by an emergency
· Develop key operational plans e.g. Southland Tsunami Contingency Plan
· Ensure that sufficient staff are trained to an appropriate level to enable an effective response in an emergency
· Maintain an overview of Emergency Management activity in Southland
· Maintain an understanding and knowledge of relevant legislation and the Group CDEM Plan
People Leadership (management of others)
· Provide leadership that fosters a positive team environment that develops and promotes engagement and a culture of high performance. 

· Create opportunities for direct reports to be consulted on and included in decision making that may impact upon team performance outputs. 

· Manage employee performance by establishing clear expectations and regularly reviewing and providing feedback on performance.
· Manage recruitment processes, induction and ongoing socialisation of new direct reports to the team, to ensure staffing resource and capability requirements are met.
· Identify opportunities and support direct reports with on-going development 

· Engage and manage outsourced services.
CDEM Management 
· Ensure the EMS Group Plan is prepared and maintained, Work Programme, supporting materials and Standard Operating Procedures.
· Facilitate business continuity planning within the four Councils as required by the CDEM Act.
· Contribute to the development of national policies and strategies.
· Assist with strategic thinking/planning and organisation development.
· Provide input into other agencies plans and documents.
· Ensure consistency between statutory plans and strategies in the region.
· Provide input to the LTP, Annual Planning processes, strategic and corporate policy development.
Programme Delivery

· Ensure that the Emergency Management Southland’s annual work programmes are prepared and delivered.

· Ensure that any and all services that are the subject of service level agreements are delivered.

· Organise and maintain a constant (24/7) response capability for the EMO/ECC to any and all civil defence emergency events in Southland. 

· Respond to service requests outside normal working hours in accordance with Council’s after-hours availability policy.
· Initiate and manage projects as required.

· Monitor progress against commitments and report regularly to the General Manager.

· Team support – from time to time, assisting with readiness education for all levels of educational facilities in Southland (e.g., Primary, Secondary, Tertiary schools etc)
· Steering Group Chair for AF8 programme
Reporting

· Provide reporting for:

· 
CDEM Group Plan

· 
EMS Annual Plan

· 
EMS Annual Report
· AF8 programme 
· Provide reporting as required for the four Councils’:

· 
Long-term Plans

· 
Annual Plan

· 
Annual Report 

· Provide technical, financial and performance reporting to Southland Civil Defence Emergency Management Group (SCCDEMG), Coordinating Executive Group (CEG), Operational Sub-Committee (OSC) and the community.
· Develop meeting agendas and chair meetings as required.
· Provide relevant reports on Group outcomes to Coordinating Executive Group (CEG), SCDEMG, Councils and the community.
Stewardship of Resources

· Protect the resources, including the infrastructural assets, of Emergency Management Southland and Environment Southland.

· Consider issues in terms of cost and effective use of resources.

· Develop annual budgets and ensure budgets and capital forecasts that will contribute to Councils’ Long Term Plans, Annual Plans/annual work programmes.

· Manage and report on financial budgets/targets set for the division and its activities, noting key activities, highlights and issues.

· Approve operational expenditure (within delegated authority).
Continuous Improvement

· Proactively seek, promote and implement ideas and initiatives that improve the service levels and business processes that are the responsibility of the position.

· Show flexibility, adaptability and a willingness to change and are open to feedback as an opportunity to improve.

· Ensure effective and efficient delivery of the division operational activities that meet and/or exceed performance objectives.
Stakeholder relationships / Customer Service

· Develop and maintain a strong collaborative working relationship with the CEG Chair, and with the Chief Executives of each of the four Southland Councils. 

· Help protect Emergency Management Southland and the four Councils’ good name and reputation.

· Establish strong and effective relationships with internal and external stakeholders, including NEMA, emergency services and other CDEM Partner agencies, Mayors and Chairs, , related industry and community interest groups.

· Through strong relationships and influence, support organisational change to new ways of working.

· Establish and maintain a positive relationship with the media (where applicable)

· Promote a ‘customer first’ and first contact resolution culture so that all customers hold Council in high regard for the way they are treated.

· Maintain high level of customer service under all conditions, devising solutions and meeting commitments within timeframes and constraints.

Health and Safety

· Provide visible leadership i.e. Walk the Talk on:

· how to work safely and take responsibility for keeping self, colleagues, contractors and customers free from harm;

· report all incidents, near-misses, hazards and accidents promptly; 

· know what to do in the event of an emergency.

· Conduct health, safety and wellbeing investigations following reported incidents, in collaboration with the health, safety and wellbeing rep.

· Prepare and deliver team-specific HSW induction for new or transferred employees.

· Participate in safety and wellbeing initiatives and programmes as required.

· Attend required health and safety training and induction sessions.
Working with Māori 

· Engage with iwi in a way that demonstrates understanding of the nature of the relationship  

between iwi and council as reflected in the principles of the Treaty of Waitangi and council’s 

values, policies and practice.

· Communicate and engage with mana whenua and maata waka, demonstrating an 
understanding of tikanga, and on the basis of informed understanding of issues of significance 

to Māori throughout Murihiku.

Person Specification

The following experience and attributes are sought for this position.

Qualification and Experience
· A relevant tertiary qualification (ideally in Emergency Management)
· Experience in working in a local government shared services environment.
· Experience of managing an operation.
· Experience coordinating emergency responses, at a regional level is desirable.
· A broad knowledge and demonstrated use of the Coordinated Incident Management System (CIMS).
· Experience in managing teams of no less than five years.

· Experience in managing consultants and contracts

· Experience in financial management and budgeting
· Experience in other areas such as planning, training, project management, financial management, public speaking, media management and organisational matters is preferred.
Skills and Attributes

· Excellent relationship management skills

· Excellent oral and written communication skills, in particular ability to effectively and concisely present information to Councils, management and the public.

· Strong and effective inter-personal skills, leadership and mentoring abilities.

· Sound report writing and skills.
· Pragmatism, initiative, good analytical and judgment skills and a disposition to solving problems, including the ability to think critically
· Good organisational skills and an ability to work under tight time constraints to produce quality work.
· Being able to keep calm under pressure
· An ability to relate to a wide range of people and a proven commitment to quality customer service and teamwork.

· Ability to deal with conflict and knowledge of how to resolve it in a non-adversarial manner.

· Political nous.
·  Full driver’s license 
Additional Information

Performance Review

We have a Performance Development Programme (PDP) that is the basis for performance assessment at all levels of the organisation.  Individual performance plans are negotiated from time to time.

On Call Responsibility

To be available for rostered periods of time, (normally two weeks out of an eight week cycle) to undertake all On Call duties
Financial Authority Limit

Up to and including $10,000, extending to $250,000 during an emergency and with no limit as the Group Controller during a declared emergency.
Remuneration

Remuneration will be paid in the range of according to the skills and experience of the appointee. 

Signed


  Job Holder
Date:



  People leader
Date:


Background Information 

Civil Defence Emergency Management (CDEM) in Southland is carried out by one organisation entitled Emergency Management Southland, which is jointly supported by the four councils in Southland (the Southland District Council, Invercargill City Council, Gore District Council and Environment Southland).  All EMS staff are employees of Environment Southland.

The primary vision of Emergency Management Southland is community resilience and this will be achieved by the implementation of the objectives and actions as laid out in the Southland Civil Defence Emergency Management Group Plan.
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How the position fits into the organisation of CDEM in Southland
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Abbreviations


ESCC - Emergency Services Coordinating Committee 


HSTLC - Hazardous Substances Technical Liaison Committee 


RRC - Readiness & Response Committee 


WAG - Welfare Advisory Group 


Lifelines - Southland Regional Lifelines Group


EOC – Emergency Operations Centre
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