PRE-COURSE DEVELOPMENT PHASE 1
3-4 hours per week online learning over 6 weeks.

RESIDENTIAL PHASE 2
5-days x 8 hours minimum.

ONGOING DEVELOPMENT PHASE 3
12 – 18 months (5 hours per month) mentor and peer supported cohort development phase.

PROGRAMME FEE
$3,670.00 (exclusive of GST) including accommodation for the residential programme.

NOMINATIONS
Nominations for enrolment in the programme are to be made to the respective MCDEM
Regional Emergency Management Advisor (REMA) for your CDEM Group.

CDEM CONTROLLERS’ DEVELOPMENT PROGRAMMES
Two to three programmes will commence each year.

FOR MORE INFORMATION CONTACT
Jon Mitchell
Massey University Project Leader
CDEM Controllers Development Programme
j.mitchell1@massey.ac.nz
Phone: 0272 080 375

CDEM CONTROLLERS’ DEVELOPMENT PROGRAMME
MINISTRY OF CIVIL DEFENCE & EMERGENCY MANAGEMENT

LEADERSHIP IN COMPREHENSIVE EMERGENCY MANAGEMENT FOR
CURRENT AND POTENTIAL CONTROLLERS
The Controllers’ Development Programme is the only programme sanctioned by the MCDEM and upon
completion you will be recognised as fully trained and experienced for the role of Controller.

The CDEM Controllers’ Development Programme was created in 2014 to meet capability development needs of controllers.
Reviews of responses to significant emergencies that New Zealand has experienced over the past decade, not the least of
course being the responses to the Canterbury earthquake sequence, the Pike River coal mine incident, and the grounding of
the MV Rena, have all indicated a need for enhanced development for senior response management personnel.

CONTROLLERS’ PROFESSIONAL DEVELOPMENT
PROGRAMME OUTLINE

The 2014 revised manual for New Zealand Coordinated Incident Management System (CIMS) and the MCDEM Competency
Framework Role Map: CDEM Controller, provide substantial input and structure to this programme.

PRE-COURSE DEVELOPMENT PHASE

This programme provides current and potential CDEM controllers at all levels with a comprehensive, engaging and challenging
professional development experience, which includes:
• a 6-week, part-time on-line learning, self-evaluation and facilitated peer discussion phase, and a 360˚ feedback process
• an intensive 5-day residential development course
• a 12 – 18-month mentor and peer-supported cohort development phase.
Candidates who successfully complete phases 1 and 2 will be accredited as Intermediate CDEM Controllers.
Candidates who achieve the targets and challenges established in the personal development plan that will be determined
during the residential phase will be accredited as Comprehensive CDEM Controllers.

WHO IS THIS PROGRAMME FOR?
Individuals who are currently appointed as Controllers at national, regional and local levels. Individuals may be appointed, once
they have met the qualifications requirement for appointment of s26.1 CDEM Act 2002. Familiarity with the NZ Coordinated
Incident Management System (CIMS) is highly desirable before joining the programme.
The CDEM Controllers’ Development Programme is the only programme sanctioned by the MCDEM to represent full qualification
for the role of Controller.
The programme has been developed in conjunction with the CDEM Integrated Training Framework (ITF) intended to build the
capability of personnel in management and staff roles within coordination centres.

CONTROLLER ROLE DESCRIPTION
(Excerpts from the CDEM Controllers’ Role Map 2010)
The overall purpose of the position of Controller is to lead, direct and coordinate the response to an emergency, whether at
national, local or Group level. The role of Controller requires significant leadership and management experience and dedication
of time to the position.
Given the statutory powers, functions and community responsibility for this role under the CDEM Act 2002 (s26-27), those appointed
to this role should have considerable experience in senior leadership (preferably at a first or second tier level within a local
authority or comparable experience elsewhere), and be able to perform under pressure at the highest level of competence.
Controllers also need to:
• prepare themselves and their organisations, and establish effective networks of trust with key stakeholders and partners
• gain an understanding of the vulnerabilities of their communities to local and regional hazards, and
• lead the transition to recovery

ATTRIBUTES
A person with all of the essential attributes and a combination of the desirable attributes will be effective in this role.

ESSENTIAL ATTRIBUTES
• Demonstrates the ability to lead and direct a demanding operational response in an environment of uncertainty for long
periods of time.
• Is authoritative, decisive and ethical when leading the response.
• Demonstrates the ability to see own role in relation to the wider operational and strategic CDEM context.
• Is authoritative and credible when communicating at all times, especially with the media.
• Demonstrates ability to develop and motivate teams, including in multi-agency environments.
• Manages own wellbeing in a pressured environment.
• Demonstrates ability to reflect on own performance, recognising own abilities and limitations.

DESIRABLE ATTRIBUTES
•
•
•
•
•
•

Champions CDEM when engaging with existing and potential partners and communities.
Is committed to actively seeking solutions to overcome problems or barriers to relationships.
Identifies and acts on strategic opportunities.
Is committed to a culture of continuous learning.
Is solutions-focused when problem solving.
Demonstrates adaptability and is open to new ideas.

•
•
•
•
•
•
•

Initiation of critical reflective practice journal
Introduction to Comprehensive Emergency Management
Leadership self-assessment
Leadership in Emergency Management
NZ Civil Defence Emergency Management Act
National CDEM Plan
Group and Local CDEM PlansRisk Reduction – Readiness – Response – Recovery – Resilience

RESIDENTIAL PHASE
Methods of development:
• Subject matter expert presentations
• Team exercises scenario-based
• Group discussions

• Individual presentations
• Group presentations
• Knowledge checks

Topics:
• Leadership in an increasingly complex world
• Crisis decision-making
• Crisis leadership
• CIMS in local and regional response
• Knowing yourself as a leader
• Facilitated/guided individual capability development planning: flow on from
reflective journal from where the participant intends to take their development.
• CDEM and Public policy – what does this mean for the controller?

ONGOING DEVELOPMENT PHASE
Modes of development:
• Cohort forums + website
• Conferences / Networking
• Further training/education
• Exercises + Deployments
• Peer support
• Mentor Programme

Topics:
• Leadership
• Response Coordination
• Human Factors
• Crisis Decision-Making
• Plan + Policy Development
• Media Relationships

WHAT WILL I GET OUT OF THE PROGRAMME?
Understanding of own leadership style and the role of shared-leadership
Enhanced competence and confidence in emergency management leadership
Enhanced competence of CIMS in complex, multi-agency responses
Appreciation of New Zealand’s comprehensive
emergency management context
• Tools and confidence in crisis decision-making
• Network of peers for ongoing development, support and deployment
• Recognition as a trained CDEM Controller
•
•
•
•

HOW WILL I BE ASSESSED?
Self, peer, and facilitator assessment, focusing on:
• Level-of participation in the pre-course development phase
• All key aspects of the course content knowledge
• Level and quality of participation in group and individual activities
• Demonstrated attainment of CDEM Controller competencies
• Progress toward completion of personal development plan

