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Our Strategic Framework

&2y’ Te Rakau Whakamarumaru
PURPOSE VISION ROLE
Empowering our communities, Aotearoa New Zealand is a disaster We lead and support Aotearoa
preparing for and managing resilient nation that proactively New Zealand's emergency
emergencies manages risks and builds resilience in  management systems so that risks are
a way that contributes reduced and communities are ready
to wellbeing and prosperity. to respond and able to recover.
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OPERATOR STEWARD ASSURER
We lead, coordinate and support We work with partners to ensure We monitor the system'’s
partners and communities before, the system has shared goals and performance and make
during and after emergencies. priorities, has the capabilities improvements that reflect a
required, and can adapt when growing knowledge of emergency
needed. management hazards and risks.
OUTCOMES
The emergency management system The impacts of emergencies on NEMA is a high performing
is well coordinated and aligned to people, the economy and organisation, with the capabilities,
clear, shared priorities. the environment are reduced, culture and ways of working to
and communities experience succeed.

equitable outcomes.

OUR BEHAVIOURS

Manaakitanga Kaitiakitanga tGrangawaewae Matauranga Rangatiratanga
We respect and care for others We guard and protect We value knowledge and We lead by example
places that are special to us, understanding

for future generations

Whanaungatanga Kotahitanga Tikanga Manawa reka Kakama
We nurture positive Our customs and practices We are inquisitive and eager We are agile and move quickly
relationships and partnerships are central to who we are to learn and easily

OUR VALUES

Kia maia / Courageous Kia honohono / Connected Kia manawanui / Committed Kia taute / Respect

We stand up We join together We believe in what we do We do it with respect




