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1.0        Background:    

Te Kotahi o Te Tauihu were recipients of the CDEM Resilience Fund in the 2021/2022,  

and 2022/2023 Financial Years.    This came in two separate agreements: 

1. $122,550 for OPEX component of the 2021/2022 Financial Year.  

 

2. $123,000  for capital purchases (Ihu Ohotata) subject to Te Kotahi o Te Tauihu 

finding the remaining $123,000 required from other srouces.  

A brief summary of achievement against the investment follows.     

 

2.0 Financial Year 2021/2022: 

The following outcomes were achieved in the 2021/2022 financial year: 

A. Project Manager engaged through a Contract of Service with Ihaka Mikhail Ltd.  

 

B. Iwi and Māori engagement and consultation relating to the development of Te 

Tauihu Emergency Strategy completed.  

 

C. One CIMS training purchased and provided to Marae/Māori community.   CMS 

training also provided by Emergency Management Groups.  

 

D. Ipu Ohotata launched at Waikawa Marae and Hauhunga Marae.  

 

E. Four Marae had written Marae Emergency Management Plans.  

 

F. Trained Māori CIMS kaimahi involved with Marlborough flooding declaration 

response. 

 

G. Funding secured from Rata Foundation for 50% contribution towards 8 ipu ohotata 

(emergency containers).  

 

H. Participation NEMA Ohu Mahi roopu.   

 

I. Development of Rautaki ā Whānau Plan,  which combined medical,  disaster and 

fire emergencies all rolled into one.   
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3.0 Financial Year 2022/2023: 

The following outcomes were achieved in the 2022/2023 financial year.  

A. Te Tauihu o Te Waka a Māui Emergency Management Strategy approved by iwi 
and three year work plan developed. 
 

B. Te Tauihu presentation at Te Kotahitanga o nga Tai,  Porirua September 2022.  
 
C. Trained Māori CIMS kaimahi involved with both declarations at EOC and 

community outreach levels. 
 
D. Marae Emergency Management Team network developed and meet quarterly.  
 
E. Another three Marae Emergency Management Plans completed.  
 
F. Participation on the Marlborough,  and Nelson/Tasman Mayoral Relief Funds. 
 
G. Organise and facilitation of Marlborough Sounds Future Access Study for Iwi at 

Waikawa Marae.  
 
H. CIMS training provided and a database of over 27 CIMS3/4 Iwi/Marae/Māori are 

available to support an emergency declaration response and recovery. 
 
I. Funding sought and provided by Te Pūtahitanga o Te Waipounamu for an Iwi 

Emergency Management Navigator to support those whānau impacted by recent 
declarations.  

 

J. Funding provided by Rata Foundation and Lottery Discretionary Fund to assist with 
iwi participation in the Recovery process.  

 
K. Participation in Recovery processes from August storms including,   Social 

Recovery,  Psychosocial,  Community Consultations,  and Marlborough Sounds 
Future Access Study mahi.  

 
L. Support to Iwi/Marae/Māori affected by Cyclone Gabriel by MSTeams,  where 

information, policies and processes were shared.   Similar request from Taranaki 
and support provided.  

 
M. Ipu Ohotata established at Omaka Marae,  Tua Matene Marae,  Te Hora Marae,  

Te Awhina Marae,   Onetahua Marae,   and Whakatu Reserve (next to Whakatu 
Marae). 

 
N. Iwi Māori EOC Operations Response Manual completed.  
 
O. Iwi Emergency Management Introductory Course developed.  
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P. Rāhui presentation to Te Whatu Ora Public Health,  in times of emergency.  
 
Q. Work commencing on Māori Incident Management System.   
 
R. Project Aroha for Cyclone Gabriel,  with iwi providing pallets of kai and water to Tai 

Rawhiti.  
 

S. Participation NEMA Ohu Mahi roopu.  
 

T. Funding secured from Te Toi Whakaruruhau o Aotearoa for a local researcher to 
complete a case study on Te Tauihu experiences in emergency management.  

 

U. Two iwi kaimahi attending Controllers training on the 15th and 16th June 2023.  
 

V. One kaimahi completes the Post Graduate Certificate in Emergency Management.  
 

W. Several Marae provide accommodation, meals and support as part of declarations. 
 

 

4.0 Summary 
First of all acknowledgement to our eight manawhenua iwi who came together and 
supported a collaborative cohesive approach to emergency management.  Nga mihi 
nga iwi o Te Tauihu o Te Waka a Māui.     
 
Secondly to our partners Marlborough Emergency Management Group and Nelson 
Tasman Emergency Management Group,  we have worked side by side and the results 
are due to the joint effort of us all.    To our Marae and Māori kaimahi and whānau who 
have all contributed,  ngā mihi kia koutou.   And our key funders NEMA,  Department 
of Internal Affairs, Te Pūtahitanga o Te Waipounamu,  Rata Foundation,  thank you.  
 
The past two years have been one of capability and capacity building,  and we thank 
everyone for getting us to this point.   It has been a rewarding journey,  but one which 
has taken concerted effort and fairly time consuming trying to piecemeal resources 
together to enable this level of development across the rohe.  
 
We hope you enjoy the images below,  they tell it best.  
 
 
 
 
 
 
Dr Lorraine Eade 
Pouwhakahaere Rauemi 
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Figure 1 Nelson Tasman EOC Iwi Liasion Desk                    Figure 2 Nelson Tasman EOC e mahi ana 

 

 

                    

Figure 3 Marlborough EOC Iwi Liasion                                        Figure 4 Waikawa Marae at EOC! 
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Figure 4  Rai Valley recovery - Ngāti Kuia, Ngāti Koata, Prime Minister 

 

Figure 5 Te Kotahitanga o Nga Tai - Porirua 
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Figure 6  Rāhui presentation Te Whatu Ora 

 

 

Figure 7 Volunteer Packout - Project Aroha 
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Figure 8  Working together,  community agency collaborations 

 

Figure 9  Hard at work for CIMS 4 
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Figure 10  Te Kotahi funded CIMS3 course 

                                         

                                                 Figure 11 Our first visit to see Harihari Ipu,  thank you for sharing! 
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Figure 12  Omaka Marae and Pa Wānanga kura Ipu Ohotata opening.  In July 2021,  Omaka Marae was open for 60 
stranded State Highway 1 car occupants and within half an hour the Marae was open and feeding the masses. 

 

 

                                                                             Figure 13 Tua Matene Ipu Ohotata launch 
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Figure 14 Dave Gawn supporting the opening of Waikawa Marae Ipu Ohotata 

 

                

                                            Figure 15 Te Awhina Marae Ipu Ohotata with the generator! 

  

 

 

 



11 
 

                              

Figure 16 Te Hora Marae - involved in providing support to Canvastown and Rai Valley communities during last declaration! 

 

                                                                            Figure 17   Onetahua Marae - positioned May 2023 
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                                                      Figure 18  Whakatu Reserve Ipu Ohotata - positioned May 2023 

 

 



13 
 

 

 

 

 

 

 

 



14 
 

 

 

 

 

 

 



15 
 

 


