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Exercise Framework

Principle focus: 

• Operational exercising between CDEM 
Groups

Also recognises requirement to exercise at 
all levels of CDEM. 



Exercise Framework
Tier Tier 

11

Tier 2Tier 2

Tier 3Tier 3

Tier 4Tier 4

OtherOther



Exercise Framework
Tier 1:    Tier 1:    Operational exercising within individual organisationsOperational exercising within individual organisations

Tier 2:    Tier 2:    Operational exercising at CDEM Group levelOperational exercising at CDEM Group level

Tier 3:    Tier 3:    Operational exercising across CDEM Groups/Specific   Operational exercising across CDEM Groups/Specific   
CDEM Groups & MCDEMCDEM Groups & MCDEM

Tier 4:    Tier 4:    (NEP focus)  Strategic exercising of national (NEP focus)  Strategic exercising of national 
arrangements arrangements –– CDEM Groups, MCDEM & DESCCDEM Groups, MCDEM & DESC

Other:    Other:    Other agency exercises Other agency exercises egeg. Ministry of Health, Police, . Ministry of Health, Police, 
Ministry of Agriculture & ForestryMinistry of Agriculture & Forestry



NEP Governance Group
Representation consists of:

• One rep from every CDEM Group (16)
• One rep from MCDEM
• One rep from the National Engineering 

Lifelines Committee (NELC)



NEP Governance Group

• Sets & reviews 10 year timetable for Tier 3 
& 4 exercises

• Determines format, scenario & participants 
for Tier 3 & 4 exercises

• Reviews the Charter.



Capital Quake - 2006

Exercise Tangaroa 2010

Ruaumoko - 2008





Just to recap…



New Zealand ShakeOut

• A national earthquake preparedness 
campaign leading up to a nationwide 
earthquake drill.



Aim

Everyone who participates in New Zealand 
ShakeOut is better prepared to ‘Get Thru’ an 

earthquake.



Objectives

People throughout New Zealand understand the right 
actions to take in an earthquake.

To promote earthquake planning and discussion by 
individuals, families and organisations in the lead up 
to 26 September 2012.



Objectives cont’d

To have one million people participate in the ‘drop, 
cover and hold’ drill at 9:26am on 26 September 
2012.

To provide targeted resources and activities enabling 
varying levels of participation.



3 easy steps to get involved

1. Sign up (go to www.getthru.govt.nz)

2. Spread the word (share with friends, 
family, workmates, customers & suppliers 
via word of mouth, Facebook, Twitter, email 
etc)

3. Drop, Cover and Hold on 26 September 
2012.

http://www.getthru.govt.nz/


Co-branding



www.getthru.govt.nz



Dedicated 
website: 

shakeout.govt.nz



Loads of resources to help with 
planning …



Earthquake 
hazard by 

region



Custom flyers



Drill planning documents



Posters and flyers



Web banners



Colouring pictures for kids



Facebook timeline banners



Online advertisements



Desktop backgrounds and 
screen savers



4 minute online video



And new earthquake TV and radio 
adverts



Monthly 
CDEM 
Group 

newsletter 



Regular 
email 

newsletter 
to 

registrants



But what was really cool 
was how people were 

spreading the word across 
New Zealand…



Collateral & 
Trade shows



Photo shoots



Social media 
& forum 

discussions



News stories & 
bake-offs



Stan’s visits 
across the 

country



Mascots, branding 
and coverage in 
supermarkets, 
lobbies and on the 
roads…



NZTA Variable Message Signs



Broadcasters 
got involved



What people did on the day











Taking if further…

• Many organisations including schools and 
ECEs conducted evacuations

• People took the opportunity to refresh 
emergency survival items

• Some organisations conducted table top 
exercises and/or testing business 
continuity plans.



So how did we do?



We hit 
target 
with 3 
weeks 
to go!



The final result
Target vs Actual Tracking
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1,340,180 as of 10 October 2012



Initial findings are that the aim 
and objectives were met!

• Lots of resources
• Lots of discussion
• People know the right actions to take
• Exceeded 1 million target.



Evaluation

GNS Science managing evaluation 
• Observation forms
• Schools survey on ShakeOut and 

preparedness
• Longitudinal survey on message retention
• Online statistics (from ShakeOut 

registration data)



Observation forms

As at 25 October:

• 2257 by mail
• 371 by fax
• 1507 by email
• 621 online



Snapshot of CDEM Group and 
Partner Agency Evaluation 

responses 

132 responses 



ShakeOut planning
• National level went well

• CDEM Group level went well

• City & district level went well

• Organisation level went well

• Planning team approachable

• Planning team responded to queries in a 
timely manner.



ShakeOut & Get Thru website

• Websites were easy to navigate and the 
content was useful



Resource use
A  la rg e  num b e r o f re s o urc e s  we re  c re a te d  fo r p a rtic ip a nts  to  us e  
in the  le a d -up  to  N e w Ze a la nd  S ha k e Out.  P le a s e  ind ic a te  whic h 

re s o urc e s  y o u us e d . (tic k  a s  m a ny  a s  re q uire d )
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Communications

Most people found communications useful:
• Newsletter for partner agencies
• Newsletter for people who registered
• E bulletin
• Impact magazine



Social media
Our foray into social media was more to 

connect with the public than with partner 
agencies.



Overall, people felt the campaign 
was very effective



Should we do this again?
S ha l l  we  run the  N e w Ze a la nd  S ha k e Out c a m p a ig n a g a in?

No

Yes, annually

Yes, every 2 years

Yes, every 3 years

Other (please specify)



What worked well

• Consistent messages from multiple sources
• Central repository of information (website)
• Ease of involvement – flexible levels of 

participation
• Mobilising the nation to do something 

toegther that could be fun with a serious 
message.



What we might do differently

• Information on what to do after the shaking 
stops

• More information for people with 
disabilities

• Create a lifelines category
• More prescriptive about length of drill and 

notifying start AND finish.



What’s next?



South Island Tier 3 exercise
• Led by Canterbury CDEM Group
• All South Island CDEM Groups participating
• Alpine Fault earthquake scenario
• 29 May 2013 from 0900 to 2100 hours



Exercise Aim

• To assess inter and intra CDEM Group 
coordination of an Alpine Fault earthquake 
affecting the whole of the South Island with 
a national overview.



Exercise objectives
• Practise management of critical reponse 

resources, specifically Group ECC 
personnel and the welfare of such staff

• Evaluate coordination and cooperation with 
partner agencies

• Practise EMIS notification systems, situation 
reporting and action plans.



Exercise objectives cont’d

• Practising CDEM Group process to access 
national processes and linkages eg. Public 
Coordination Group, and national Lifeline 
Utility Coordination

• Evaluate welfare (Community Wellbening) 
arrangements.



So get talking to your CDEM 
Group representative and stay 

tuned for more information!



Questions?

Jo Guard 
Team Leader National Operations

Jo.guard@dia.govt.nz
shakeout@dia.govt.nz

mailto:Jo.guard@dia.govt.nz
mailto:shakeout@dia.govt.nz
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