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Telecommunications SCE is the TEPF

A collaboration between:
	Vodafone
	Telecom
	TelstraClear
	Kordia
	MCDEM – Chair
	MED – Secretariat

To be invited:
	NZ Communications
	Vector Communications

Format and membership
1. The Forum convenes from time to time to discuss emergency issues and agree actions.

2.	Membership will be voluntary with no fees payable.

3. 	The initial members are: 
		Industry:  Kordia, Telecom, TelstraClear and Vodafone
		Government:  MCDEM, MED
	
	Membership will be kept under review.  Other parties may be invited to join the Forum or to attend meetings to contribute to specific agenda items.  

4.	For the first year, MCDEM will chair the Forum and MED will provide secretariat services. 

Goal
To promote continuity of telecommunications services in New Zealand by:
providing a forum for discussion of national telecommunication emergency planning issues; including 
developing and maintaining an agreed and well-functioning capability for emergency response. 
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To promote continuity of telecommunications 
services in New Zealand by:

– providing a forum for discussion of national 
telecommunication emergency planning issues; 
including 

– developing and maintaining an agreed and well- 
functioning capability for emergency response. 
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TEPF: Conducting BusinessTEPF: Conducting Business
• Chatham House Rules apply

• Individuals represent their employer and participate in their own right

• Meets quarterly

• Minimum of formality

• Decisions by consensus

• Activities may include:
– disseminating information on issues within the Forum’s sphere of 

expertise. 
– coordination of responses to government requests for information and 

support on emergency management issues.

• Convene as required to facilitate emergency response activity 
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Conducting business
1.	The Chatham House Rule is to apply.  This is to encourage:
free and open exchange of views
a sharing of experiences and information
2.	As well as representing their employer’s interests, member representatives will actively participate in the work of the group as professionals in their own right.
3.	The Forum will meet approximately quarterly.  For convenience, meetings will be timed to coincide with meetings of the AELG Steering Committee and/or Telecommunications Sector Group (but the Forum will remain distinct from AELG and the Sector Group).  
4.	The emphasis is on cooperation and there will be a minimum of formality.  However:
There will be a call for agenda items in advance of meetings.
Agendas and papers will be distributed sufficiently in advance of meetings to enable prior consideration including with other parties in member organisations.
A record will be kept of main points discussed at meetings, and action points will be recorded 
5.	Decisions will be by consensus.  
6.	It is envisaged that particular Forum activities may include:
disseminating information on issues within the Forum’s sphere of expertise
coordination of responses to government requests for information and support on emergency management issues.    
7.	The Forum (or nominated member representatives) will convene as required to facilitate emergency response activity using communication arrangements to be agreed. 



During an Emergency: NEATDuring an Emergency: NEAT
National Emergency Alert for Telecommunications

• Developed by the TEPF

• Consists of conference calls between appropriate TEPF 
members

• May be triggered by a range of event types

• Preference to activate NEAT and then stand down rather 
than a situation developing before acting
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 “Network could be any network; electricity, road, rail, air, telecommunications, distribution (FMCG?), gas, fuel or water”. 




NEAT: AgendaNEAT: Agenda
• Roll call and basic protocols

• Briefly describe the causing event

• Network situation 

• Requests for assistance

• Determine subsequent meetings



ResponsibilitiesResponsibilities
• Chair: 

– Regional event: CDEM GEOC Lifelines Utility 
Coordinator

– National event: NCMC Lifelines Utility Coordinator 

• NEAT Initiator: any member of TEPF can 
initiate the NEAT process. 

• Attendees: Appropriate representatives of 
TEPF members 
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