
MCDEM MCDEM 
National Sector DevelopmentNational Sector Development 

Lifeline WorkbriefsLifeline Workbriefs

Mark Constable
Emergency Management Advisor, 

Sector Development

Presenter
Presentation Notes
Introduction



ObjectivesObjectives

• Overview of MCDEM lifelines related 
workbriefs:

• Lifeline Utility Coordination
• Sector Coordinating Entities
• Competency Framework (LUC role)
• National Fuel Contingency Planning
• National Exercise Programme
• Related activities



Lifelines Coordination Lifelines Coordination 

• Defining arrangements (for response & 
recovery)

• Discussion started pre Exercise Ruaumoko 
(Nov 07)

• Discussion document

• Parallel lifeline group “Protocols”
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Lifeline Utility Coordination for Response and Recovery
Ongoing piece of work from this financial year
Discussion document on this issue
Leading up to Ex. Ruaumoko, MCDEM, MED, MOT, AKL CDEM Group (through AELG), and David Brunsden started working on arrangements for lifeline coordination and communications for operational purposes. 
This was in an effort to really flesh out the differences in operational coordination as an emergency increases in size and the response levels increase (particularly in the NCMC).
The final result of this discussion document will likely be reflected in the next revision of The Guide. 
This work is still progressing in the wake of Exercise Ruaumoko, and ties in with the SCE work.

Sector Coordinating Entity Development (national level)
Ongoing piece of work from this financial year
In order to streamline Lifeline sector coordination/communication into and out of the NCMC, MCDEM is working with MED to aid in the further development of Sector Coordinating Entities (SCE). 
SCE are devised as way of individual sectors coming together during response and recovery activities (at a national level) to facilitate their own sector related solutions to problems (where possible) as well as having 'own single voice' into the NCMC. 
(An example of this is the Transport Response Team. The TRT is the SCE for the transport sector, and the Ministry of Transport is the SCE Chair for this SCE).
National lifeline SCEs currently exist for Transport (TRT), Electricity (Transpower) and Gas (GANZ). 
This year we hope to formalise some of these relationships and arrangements and promote SCE for the Petroleum sector and Telecommunications sector. 
The exact nature of each SCE tends to be slightly different based on the factors affecting each sector be they geographic, commercial, or other.
We are currently developing a Terms of Reference for SCEs and will continue developing processes/procedures with the national level providers.



1: 1: ““Business as UsualBusiness as Usual””



2: One CDEM 2: One CDEM 
Group activeGroup active



3: Multiple CDEM 3: Multiple CDEM 
Group activityGroup activity



4: National 4: National 
emergency declaredemergency declared



Sector Coordinating EntitiesSector Coordinating Entities

• Development of ‘Sector Coordinating 
Entities’ (SCE)

• Ideal is one “point of contact” per lifeline 
sector

• Electricity: Transpower
• Gas: GANZ
• Telecommunication: TEPF (NEAT)
• Transport: TRT
• Fuel: TBA



Lifeline Utility CoordinatorLifeline Utility Coordinator

• Section 10.3 Guide to the National CDEM Plan 
discusses LUC role

• MCDEM Professional Development project:  
“Competency Framework”

• Emergency Management Officers (EMO)
• Welfare Managers
• Lifeline Utility Coordinators

• Development of Lifeline Utility Coordinator 
Competency Standards (for use in EOCs)
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Lifeline Utility Coordinator Competency Standards / Training Material Development
Section 10 of The Guide states that MCDEM will work to create a pool of operational lifeline utility coordinators' (for use in EOCs). 
This financial year we intend to make some serious headway in this area. This will be achieved in the development of Competency Standards for the position of operational lifeline utility coordinators, and the subsequent development of training material and the delivery of a pilot training course. 
This workbrief ties in with MCDEMs Professional Development Team's Competency Framework project. 
I don't have too many details on the progression of the competency standards development, but I will let you know once that project has kicked off. As I currently understand it, PD will be running working groups and workshops to facilitate this process. 

Exercises
Participation/assistance with group exercises as requested



National Fuel Contingency PlanNational Fuel Contingency Plan

• Building on previous work (AKL, Canterbury, West 
Coast, OERS)

• Commerce Commission / Act

• Fuel Co Engagement

• CDEM Support Activities

• Planning Levels/Issues
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National Fuel Contingency Planning (NFCP)
Ongoing piece of work from this financial year
Building on from work being done in Auckland and Canterbury, the NFC planning aims to bring together the 5 oil companies to facilitate planning activities which bridge the gap between each oil company's contingency plans, national level CDEM arrangements and MED's "Oil Emergency Response Strategy".
Establishment of an operational SCE for the sector is also of high priority.  
Additionally we hope that we can devise a template/guide to assist all regions in subsequent Group level fuel contingency planning arrangements. 

Lifelines Webpage Development (on MCDEM website) 
I am very keen to ensure that the Lifelines section of the MCDEM website is as dynamic and useful as possible. 
Any ideas that you have for it, or things that you would like to see on that site, always feel free to let me know. 
We have made some changes this year already, and I will endeavour to keep that section useful to all of you, and other that might have an interest in Lifelines.
www.civildefence.govt.nz



National Exercise ProgrammeNational Exercise Programme

• Tier 1: Local exercise (individual organisation);

• Tier 2: Group exercise (within CDEM Group);

• Tier 3: Inter-Group exercise (across CDEM 
Groups, may include MCDEM);

• Tier 4: National exercise (New Zealand and part 
thereof, including central government) 
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MCDEM is the overall national CDEM exercise programme sponsor. The programme is owned collectively by the participant stakeholders and is subsequently managed in partnership through a representative governance group. The national CDEM exercise programme governance group is guided by the provisions of the National CDEM Exercise Programme Charter. The Charter provides for capped subsidy to CDEM Groups.
Participation in the national CDEM exercise programme is voluntary.
The programme recognises that exercising needs to occur at all levels of the CDEM structure. It identifies a four-tier exercise approach. Each tier is expected to be based on and informed by a consistent regime of planning, observation, evaluation, feedback and continuous improvement. 

Tier 1: Operational exercising within individual organisations
Tier 2: Operational exercising at CDEM Group level
Tier 3: Operational exercising across CDEM Groups or CDEM Groups with MCDEM, and participating regional agencies
Tier 4: Strategic exercising of national crisis management arrangements – DESC/ODESC, MCDEM, and other participating central government agencies



Exercise Tiers 3 and 4Exercise Tiers 3 and 4
• Tiers 3 and 4 exercises should aim to:

• improve the response capability at national and 
CDEM Group levels;

• improve the response capability at central 
government level; and

• assess the readiness of participants.

• Tier 3 exercises held every second year (Tier 4 in 
intervening years)

• Designed specifically to deal with CDEM related 
emergencies
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The principal focus of the national CDEM exercise programme is on Tiers 3 and 4.

The exercises conducted under the national CDEM exercise programme (Tiers 3 and 4) should aim to:
improve the response capability at national and CDEM Group levels;
improve the response capability at central government level; and
assess the readiness of participants.

The programme maintains a 10-year schedule, with Tier 3 exercises held every second year and Tier 4 exercises held in the intervening years.

Exercises included in the national CDEM exercise programme are designed specifically to deal with CDEM related emergencies. For example, natural hazard events and lifeline failures.




Exercises ScheduleExercises Schedule

•• Home > For the CDEM Sector > CDEM ExercisesHome > For the CDEM Sector > CDEM Exercises

• http://www.civildefence.govt.nz/memwebsite.nsf/wpg_URL/For-the-CDEM-Sector-CDEM-Exercises- 
Index?OpenDocument

http://www.civildefence.govt.nz/memwebsite.nsf/wpg_URL/For-the-CDEM-Sector-CDEM-Exercises-Index?OpenDocument
http://www.civildefence.govt.nz/memwebsite.nsf/wpg_URL/For-the-CDEM-Sector-CDEM-Exercises-Index?OpenDocument


RelatedRelated WorkWork

• Infrastructure Resilience

• Review of The Guide

• MCDEM Website, Lifelines page

• Fast Moving Consumer Goods (FMCG)

• Banking / Finance Sector
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FMCG
Develop FMCG Sector Coordinating Entity (SCE)
Development of “contingency” plans and trigger points
All hazard plans, BCPs, etc
Critical dependencies

Link to lifelines


Banking / Finance Sector
Develop Finance Sector Coordinating Entity (SCE)
All hazard plans, BCPs, etc
Critical dependencies

Link to lifelines

Infrastructure Resilience 
DPMC lead
Looking at broader aspects of ‘infrastructure’ 




Mark Constable
mark.constable@dia.govt.nz

04 495 6832

mailto:mark.constable@dia.govt.nz

	MCDEM �National Sector Development�Lifeline Workbriefs
	Objectives
	Lifelines Coordination 
	1: “Business as Usual”
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Sector Coordinating Entities
	Lifeline Utility Coordinator
	National Fuel Contingency Plan
	National Exercise Programme
	Exercise Tiers 3 and 4
	Exercises Schedule
	Related Work
	Slide Number 15

